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CHAPTER 1: Introduction

When it comes to bringing customers to their shiny new Home Pages on the
World Wide Web, many businesses seem (o be following the “Tield of Dreams™ movie
philosophy: “If you build i, they will come.”

But putting up a bugingss-to-business web site without a plan for atiracting
qualified traffic to your pages, is like a new business expecting cugtomers io call them
Jjust becauge they have installed a telephone.

*“Your site must be promoted all over the place,” Jay Conrad Levinson wrote i
“Guerrilla Marketing Online,” published in Iixposure! Weelkly Internet Mtketing
Newsletter (Feh, 7, 1997), an e-mail newsletier !

Ray Taylor of NMC in London was even more blunt ghout the scope of the
problem in a posting to the Online Advertising Diseusgion List (June 3, 1997): “When
will people Jearn that the Internet has not abolished the rules of good marketing; it has
merety put some fancy tools in a lot of untrained hangds??

While the rush to the Tnternet, and especlally the World Wide Web, can arill he
measyred v months, the web’s growth has been remarkable. In 2 presentation at Web
Advertising '07, Michael Tchong, founder and editer of the UPRO CyberAtlas, 2 leading

web site for Internet market research, reported that in less thae two years the Internet

" Jay Conrad Levinson, “Guerrilla Marketing Onlineg,” Exposure! Weekly fnternet
Mearleering Newslerfer, e-mail newsletter, Feb_ 7, 1997, p_ 2.

¢ Ray Taylor, “Re: Mechanical Clicks,” posting to Online Advertising Discussion
Last, Issue #100, Vol. 2, June 4, 1997, post no. 7.



population has more than donbled, from 21 million in Aupust, 1995 10 moege thar 51
million in April, 1997, He estimated that 20-40,000 new users jcin the Internet each day,
and that the net i3 now growing at a rate of one new user everv 1.89 seconds.?

There has been an equally phenomenal proliferation of magazine articles, bools
and seminars devoted to the web, Much of the coverage, however, has been [ocused on
web building or web cruiging. Until recently, very little attention had been given to
getting qualified prospects to visit a web site. For example, a scarch of periodicals
published between January 1996 and December 1996, yswng the ProQuest AR Inform
Global database at the Rowan University Library, tuned up just 30 articles in which
“World Wide Web” and “Prometion” or “Public Relations™ were mentioned. None of
thege citations dealt wirh web sie promotion.

For business-1o-busiess web sites in particular, a poorly plasned web promotion
(or no plan} contdd wndermine the long term success of even a well-exccuted web site.
Withaut 2 strong promaofion program, a business will likely feil to realize sufficient
retarn on its weh site wovestment to justify continuing the effori, Worse than the resulting
waste of time and mongy, a company may miss out on exploiting what could be the most
important new medivm for business growth since creation of trade publications.
Purpose

The heart of thus thesis is a guidebook to web promotion iy those interesied in

artracting; a qualified business audience. Tt is nat concerned with attraciing recreational

? Adam Boertiger, editor, e-mail report from Web Advertising ‘07 conforence,
“How to bring the World to your Web Site,” Message #08, May 5, 1997 p. L.
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web surfors, or collecling more “hits” from casual visitors. This is a step-hy-sten puide
for do-1-yourself web developers who may not have the resources to hire outside public
relations counsel. Since the weh i3 such a new, and rapidly evolving medium, the zuide
should alzo be useful to public relattons organizations (in-house or agency) that wamnt to
make sure they have 4 thorough understanding of web promotion opportunities. The
guide covers both electronic (onling) promotion, fraditonal media,

Importance ol this Guidebook

The house ad in the November, 1996 issue of Upstde mapazing crvsizllizes the
scope of the problern. The full page ad commands readers:

“VISIT OUR WEB SITE, DAMN IT! worw upside.com.”

Even Upside, 4 magazine that calls itself “The Business Magazine of the
Technology Blite” seems to have some frustration in enticing ifs net savvy readers ta
visit s web site.

“Web marketing requires heavy promwouon,” Fim Daniels wrote in “Internci
Matketmg 101, and article for Pxposure! Weekily Internet Marketing Newsletter.*

Daniels 1 publisher of The BizFeb E-Gazette and literner Email! Beyand the
Basies (vigit lus web site at http://wrerwe bizeeh2000,.com). For Web site promation,
Danielg reeommends banner advertising with links to your home page, search engine
subtmigsions, URL announcements, and proxuotion in traditional print publications (both

publicity and advertising}. “Tf you’re setious aboul vour online marketing campaipn, you

*Jim Daniels, “Internet Marketing 101, Fxposure! Weekiy Internei Marketing
Newslerfer, electromy newsletter, Tanuary 10, 1907



won’t limil yourself to one or twa merhads,” Daniels wrote “Just like traditional
marketng, online marketing takes on many faces.™

Finding good advice on how to promote a web site is not so much a problem of
finding information—the research for this paper found many good online and of{ling
resources—but {inding a complete and usefyl guide in one place The Cki Bysiness
Digital web site (hitp://obd.com) discusses the scope of the problem in its “Site
Manifzsto,” which explains its mission to become a resource far doing business on the
weh;

There’s a world of information out there abowt 4l things Internet. but an

individual could die of old age attempting to wade through it all.

Information about the web is scattered through almost every publication in

the world today—but without any commoz thread explaining what it

might mean. Web and Tnternet books are even worse: they should be sold

by the pound. Businesspeople don’t need to know every technical dexgl

about the web. They need to have learned enough to be able to think

realighcally about their own business peeds.®

This paper, then, narrows the foeus even finer than the Ok Data web i It's
sole purpose i3 10 help businesspeaple think realistically about bringing traffic to their

web sites, and to point communications professionals in the right direcrions 1o

* Ihid

““Site Mawfesto,” Oki Business Thgital web site, accessed May 7, 1997,
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aceennplish that mission,

The value of successful web site promotion could be central (v a company's
future success. As more buginess sites go online daily, some companies have already
found the web a key to preater profits. Cisco Systems In¢., a network router
manufacturer in California, is a prime example. The company recently reported it is
domg $5 million & day (81 billion a year) in sales on the web, By July, 1997 it expects
web sales to reach $2 billion a year, nearly one-third of its total sales, In addition to sales,
the company now handles credit checking, production scheduling, technical support and
customer support on the web, “As the Internet gets fully deployed, what we're doing is
powmg to become commonplace,” Cisco’s chief information officer said. “Business-ta-
business commerce iz the killer application of the Interuet.””

Limitations

This sty 1¢ not intended to be a comprehensive guide to planning or
implementing a complete public relations/advertising program. For do-it-yourselfers, the
guide presumes gome knowledge of public relations and marketing basics, and some
basic level of creative skills. Nor is the guide a how-to for those with limited computer
skills or who have never used the web,

The seope of this study is limited to an overview of the thought processes that
need to go info plapning and executing a web promotion program. Tt will algo address

some of the unique promotional challenges and opportunities that the web presents.

" Adam Boetriper, edior, “Is Business-to-husiness the Met's Killer App?” Online
Adveriising & Marketing News, Apr. 28, 1997, p 3.
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The study is further limited by its place in time. No study of this sort can hope to
be completely up to date when its subject is a medium that transforms itself almost daily,
i not hourly. David A, Fryxell, in an early 1996 article that appeared in Link-Up, a
telecommunications industry magazine, urged readers to go online to learn about Internet
marketing. “Users can tap these resources faster and more flexibly with a catnputer and
modem than by rammaging through back istues of trade journals or working the phones
to quiz trade-association experts,” he wrote.®

This study, then, is a snap-shot of a fast-moving subject. As a research paper, 1t
can give at best a blurred image. However, for those willing and zble to go online for
themselves, this guide can save a great deal of time by pointing readers in the right
duection.

Procedures

The first step was a review of current research on web usage, with the focus on its
use for business-to-business applications, A review of current literature on web
promotion was then conducted. This research was conducted through both library
database searches and on-line web-based searches,

The second step was to subscribe to an e-mail based discussion proup and several
e-mail pewsletters concerned with web advertising, promotion or marketing interests.

The Online Advertising Discussion List? provided access to the daily discussions of on-

¥ David A. Fryxell, “Marketing Mania,” Link-Up, Jan /Feb. 1996, p. 13-14,

* online-ads/@o-a.com. To subscribe, visit their web site at hitp:/fwww.o-a com.
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Hine promotion experts who are sharing information, as they learn together, about how to
profit from this new medium.

The third step was to contact experts in web development and usage who could
coranent on the need for web site promotion, suggest promotion techniques, and cite
individuals or organizations whe are doing an exceptional job of web promotion.

The guide that foliows is based on the above research and interviews. In addition,
it draws on the author’s 20 years in business-to-business marketing communications, plos
his experience over the fast two years in developing and serving as webmasier for an
international industrial equipment manufacturer’s web site. Finally, in the last chapter
readers will find a summary guide to the online resources the author found to be most
helpfir] 1 his own research.

Definition of Terms
Following are brief definitions of some of the technology terms that may be found in thig

paper or in the online community.

ASCII American Standard Codz for Information Interchange. The computer code
providing a basic set of characters (the Latin alphabet, numbers, punctuation} and
commands that can be understood, displayed or printed by just a;hﬁut any computer. The
128 standard ASCII codes are represented by seven-digit binary numbers from 0000000
through 1111111. The code allows little control in text formatting and virtually no
thsplay options, such as boldface, italic or type size, but everyone can send it and regeive

It; so It remains the standard for E-mail. For PC users, it is sometimes catled “DOS text.”



Bit The smallest unit of information processed by a computer, a binary digii. Tt uses the
bage-two numbering system, where each digit is either on or eff, one or zero, true or

Jalse,

Browser The software program that allows users to surf the World Wide Web.

Byte A unit or “word” consisting of eight data bits (sometimes ten bits}. Most ASCII

characters consist of one byte.

Cyberspace A word credited to William Gibson’s novel Neuromencer. Tt describes the

all the worlds of information resources available online,

E-mail Eleciromic mail, the most-used of the many services and rechnologes available
ot the Internet. Private e-marl systems are also available on most Local Area Networks

{LANs), which may or may not be linked to the Internet.

Flame Someone could do a sociological paper on this phenomenon, Although ¢-mail and
discussion groups let people make deep and personal human connections to ofhers in the
cyber community, the medium sometimes seems to foster surprisingly strong, even
violent emotions. Peaple will post things in newsgroups that they would never say face-
to-face, or even put in a letter (if they ever wrote a letter). Sometimes flamers go beyond

words and perform acts of electronic terrorism on thase who post a message that evokes



their ire (see “Spam™).

¥IF File Transfer Protocol, Standard for transferring large files via the Internet, Many
Internet sites offer “ancnymous FTP” servers that permit downloading files simply by

logging in as an “anonymous” user.

YR Graphics Inferface Format. A eraphics file format for photos and other images

widely used on the Internet.

HTML Hyper Text Markup Language. The code that made the World Wide Web
possible. Allows Internet graphics and text to be displayed so that it can be read by any
computer that has a Web Browser, The coding technique will look familiar to those who
remember embedding typesetter commands into wordprocessor text files that they sent to

photo typesetters.

HTTE HyperText Transport Profocol. HTTP is the basic protocol for moving

information across the World Wide Web.

IRC /nternet Relny Chat servers around the world are linked and organized info
“channels.” When someone types a message on one of the chanmels, it will be seen by
everyone who is logged into that channel. Private channels can be created for private

multi-person discussions.
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ISP Internet Sevvice Provider, your local dial-up access to the Internet.

JPEG The Joint Photographic Fxperts Group developed this compressed pgraphics file
format to enable higher resolution graphics in a smaller file size. It is widely used on the

Internet and is approved by the major standards bodies.

Kilobyte Usually thought of as shorthand for one thousand bytes, it actually is 2'°(2 to

the 10th power), which equals 1024 bytes.

LAN Local Area Network, a computer network limited to one site, such as a single

building or one floor in a building.
Megabyte Approximately a miilion bytes, 2°° (1,048,576 bytes).

FDF A file format developed by Adobe, creators of the pastscript printer language, that
permits formatted pages to be shared on the Internet, with graphics, fonts and page layout
remaining consistent across different computer platforms. Requirss the Adobe Acrobat

Reader, which is available free, to be installed on the end user’s computer.

POP Post Office Protocol lets your e-mail software find your electronic mailbox on the
Iaternet. POP may also refer to Point of Presence, a dailup network location where you

can access the nternet via a local telephone call.
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PP Point to Pofrr Profocal, the most commeon method for aecessing the Internet via

modem and making a TCP/IP connection.

Spam Unsolicited (usually commercial) e-mail or 4 posting to a newsgroup that members
beleve to be inappropriate, agninst the group’s rules, or tangential to their digcugsion,
»pammers sometimes get flamed, Flavumers may simply tell the spammer not 1o do 1t
#gain, or may complain to the ISP for allowing a customer to send spam. In extreme
cases, they may seek to retaliaie by ¢ngaging in electronic pranks that will gause

economic harm to the spammer.

TCPAY Tramsmission Canirol Protocol/Internet Protocol, an open networking system

that can link virtyally any computer to the Intemet or & private Iniranel

URL Tinigue Resource Locator, 2 web address, such as yourcompary. com.

Usenet Internet discussion groups organized into Newsgroups There are more than

40,000 mostly froe-wheeling discussion groups on the Interne:, but vou have to watch ot

for the spamimers and the amers.

WWW The World Wide Web, one of many Intemet services/techoologies, has helped

fuel the explosive growth of the Internet. Tis easy-to-uge sraphuc interface has made the



Internet accessible to many more non-technical users.

12
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CHAPTELR 2: Related Research

A search of periodicals published between January 1996 and December 1996,
using the ProCuest ABIInform Global database at the Rowan University Library, found
30 articles in which the keywords “World Wide Web™ and “Promotion™ or “World Wide
Web” and “Public Relations™ were meulioned anywhere in the same article.

Searches were also conducred of “all locations™ of the online catalogs snd mdexes
of the Research Libraries of the New York City Library (CATNY®), located at
hitp://nypl.org/ caﬁlogﬂc:atal@a.ht:ul, on January 4, 19%7 The caralog “represents
holding of The Research Libraries, which do not circulate. Inglyded are books,
periadicals, manugcripts, maps, microfilms, music scores, prints, photographs, and other
materials—cataloged sinee 1971."1° Keyword searches for “World Wide Web and public
relations” (and variations} resulled in no matches found. “Neacby items™ suggestad
included 25 entries in the library's World Wide Web Information Retieval System. A
review of these nitles ndicated duplicates found from other sgurces (4), or unrelated to
the focus of this search, such as “Dance on the Internet,”

Althouzh none of the citations in the literatyre gearchs deslt with web site
promaticn, the ProQuest search at the Rowan library did 1eveal a number of articies
about the World Wide Web in general. Interestingly, while i¢levision and the popular

press are filled with horror stories of frauds, hackers, and s¢xual deviants who prowl the

P “CATNYP, the Catalog of The Research Libraries,™ http//nypl.org/
catalogs/catalogs html, aceessed on January 4, 1997,
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web, the literature search found marketing and buginess magazines were reporting stories
aboul = corporate stampede to the web Indeed matiy technology and business writers
seem o cheer it on:

In the face of the huge popularity enjoyed by the Internet in

genera] and the World Wide Web in particular, many companies today

find it almost oblipatary (0 wawmtan 2 Web site. Considering the

demographics of its veers and the minimal costs involved in esrablishing a

presence, the Net represents a bargain basement sales/advertising/public

relations medtiym that disaibutors should not ignore. !

Perhaps the best sources for current literature, whether in books or periodicals,
about the Tnterpet can be found from browsing on the World Wide Web, In an article
“When you should browse instead of search,” in the Philadelphic Inquirer (Febroary 20,
1997), Joyce Kasman Valenza wrote:

When your goal is to find the besr sites relating (o a general topic,

subject browsing is the best approach. Subject directories require nothing

mare than a knowledge of what you are browsing for. Many tines 1t is

much ¢asler to browse through a list of sites selected end orpamzed by

bumans than to design a search strategy and try 1o match keywords

character but character Browsing through organized menus works better

than searching when you are loaking for broad concepts and are not using

" Doug Harper, “Spinning a web on the Internet,” fndusirial Distribution,
February, 1996, p. 68
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restrictive search terms '

In addition to finding a wealth of information about web marketing and
promotion on the Internet, either through web browsing as described by Valenza, or by
subscribing to e-mail newsletters and discussion groups, a great number of baoks are
being published. The most useful book found for this paper was Publicity on the Internet
by Steve O'Keefe, published by John Wiley & Sons (1997). Also recommended for any
business contemplating an Internet (or Intranet) presence is Corporate Internet Planning
Cruide by Richard I. Gascoyne and Koray Ozeubuken, published by Van Norstrand
Remhold (1997). Although the authors do not discuss web site promotion, their puide is
essential reading for any business thinking about joining the rush to the web,
old Rush to the Web

Many observers liken the web rush to the gold rushes of the last cennyy. In
“Mining the Clickstream” (T/pside, February 1997), David Brodwin, Diarmusid
O’Connell and Marita Valdmanis wrote how most of the prospectors minjng the
California gold fields in the 1830's failed to strike it rich, “But some people did get
wealthy: those who supplied tols and service to the miners ™™

Robert Grey, for one, secms to place public relations practitioners among those

who conld profit most as shovel sellers. “Many web sites have been set up by companies

2 Toyce Kasman Valenza, “When you should browse instead of search,” The
Philadelphic Inquirer February 20, 1997, p. F3.

" David Brodwin, Diarmuid O°Connell and Marita Valdmanis, “Mining the
Chckstream,” U/pside, Febmary 1997, p. 101.
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that see the Internet as 4 potentially powerful marketing medium and have already
identified a place for it in thesr commumications strategies,” he writes in the journal
Marketing ¥ However, he warns marketers that the hard sell is considered a breach of net
etiquette (“netiguetie™), and the more subtle approaches of public refations will be
required.

A Quick History of Computers and Communications

To understand the web, it is important to have some mmderstanding of both
comparter and communications technologies. The personal computer is 2 tool that lets us
do individual work—word processing, desktop publishing, accounting, illustration, mail
list management, mechardcal drawing, and more. Add a network or telephone line, and it
becomes a communications device—a pipeline—that lets us send or receive information,
1o make contact with groups or individuals around the world. Where the PC is a tool that
exctends or magnifies our individual capabilities, the networked computer enhances both
individaal and group powers in new and previously unimagined ways.

The Internet and the World Wide Web have taken ns inte a vast, uncharted
erntory. Our cnly certainty as we enter this new land is that we cannot know where our
Jjourney will take us. And while today’s enthusiasm for the web may seem overblown to
those with a skeptical nature, it is worthwhile to recall that even visionaries on the cufting
sdge sometimes underestimate the importance of a new technology. In recent

Congressional testimony, IBM's Kenneth Thornton recalled how IBM's famous

" Robert Grey, “Untangling the Web,” Marketing, January 23, 1996, p. 25-27
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alblazing chairman almost missed the computer revoletion:
In the early days of IBM, Thomas J. Watson estimated that the
total world demand for computers would peak at about five machines. By
some counts there are 140 million computers in the world today. And we
are not counting those special computers in autorobiles, apphiances and
toys. Last year more people purchased home computers than television
sets
By the end of 1996, more than 40 million people mn 137 couniries were using the
Internet.’® IBM s Thocnton predicted that in Jess than five years the Tnternet would be
garrving maore mail than all the world’s post offices. He added that m the near future the
cost for long distance communication of veice and full motion video “will be
negligible ™’
The breathtaking drop in communications costs seems to be following the same
technology curve that an Intel founder, Gordon Moore, plotted in the early days of
microprocesser development. Following 1s the story of Moore’s Law as told by Michael

3. Malone in the article, “Microprocessor: The First 23 Years” ({Upside, Ociober 1994 ):

In the early 1970s, Intel cofounder Gordon Moore was preparing for an

13 K enneth R. Thornton, General Manager, Worldwidz, Government and Industry,
IBM Corporation, “Remariks at Sept 23, 1996, Congressional Brefing,” from text of
speech.

18 Ihid

17 Ihid,
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industry speech when he decided to plot out the performance of Tntel's

pracessors igtroduced to date, as well as models still on the drawing

board. He used logarithmic graph paper; to his surprise, the products

plotted along a straight line. Twenty years later, they more or Jess stili do:

Transistor count (or processing power or, inversely, die size or price)

doubles every 18 months or 30, Moore had captured something profound

about the nature of creativity and competition in the digital age. In doing

sa, he had given Intel and its competitors a telescope through which they

could make ont the mileposis into the future '

After a quarter-century of this continual doubling, we have reached a point where
each increment ytelds millions of additional transistors, With no end in sight to this rate
of increase, computer technology has begun to chanpe the landscape for evervone, in
@Very organization in every corner of the world.

In addition to its own relentless cost-curting, microprocessor technology has been
driving down prices and raising the value of services and products in virtually every
sector of the economy, and not just in high tech areas, such as telecommunications.
Every business is finding ways to use computing power to design, produce and deliver is
goods and services. Now, even old-line industrial-ape products such as washers and
refrigerators are getting microprocessor brains. In fact, automobiles are now the world’s

largest user of microprocessors and their close cousin, the micra controller.

** Michael 8. Malone, “Micraprocessor: The First 25 Years,” Upside, October
1994, from web site, http://www.upside.com, accessed July 7, 1997.
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Enter the Sixth Medium

When the computer was developed late in World War Tuwo, many social
observers feared it would serve as the ultimate tool of totalitarian coniral. George
Orwell’s 1954 and Aldous Huxley's Brave New World pictured societies where
technology extended the rule of powerful central buresicracies into avery sectref CoOrner
of every life. Free will would be totally crushed, these authors warned. Instead the
Internet age has ushered in more freedom and more open societies than the world has
sver seen,

How could early projections, from Watson to Orwell, have been so wrong? Their
problem was in thinking of mainframe computing technology as another industrial tool
that would further censolidate power and information in a few hands. They might have
been right had 1t not been for development of the microprocessor. They simply did nor
anticipate personal computers and the Internet, which have grven birth to a new medium
that undermines centralized, bureancratic systems, while empowering individuals and
rewarding entrepreneurial effort.

“This medium is like no other,” Allan Saba, a website advertising and marketing
consultant wrote in a posting to the Online Advertising Disengsion List: “in some wWavs it
is like print, in others it is like broadcast, and yet in other ways it is Jike direct responss
mail **?

One: of the most thorough analyses to date of the Intermet as a pew medium is The

** Allan Sabo, “Re: Does Targeting increase CPM?,” posting to Online
Advertising Discussion List, Issue #29, Vol, 2, February 10, 1997, post no. 3.
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Internet Advertising Report, an investment research paper by Mary Meeker of Morgan
Stanley. At the time of this writing, the report was available free on the Morgan Stanley
web site at http//www. ms.com/misc/inetad/index.html. The report is rezlly a book with
14 chapters covering everything from a mtorial on web advertising methods (Chapter 6)
to a fascinating review of the evolurion of U8, media (Chapter 93, right down 1o
advertising rate card data (Chapter 14).

Meeker holds that since the landing of the Pilgrims, the U $. has seen five major
media develop on its shores: newspapers, magazines, radio, broadcast television and
cable televigion” The entire chapter (just 10 pages) is essential reading for public
relations practitioners, but the most profound insights, for purposes of this paper, come
from excerpis frorn a speech given by David Samoff in 1947 to NBC radio affiliates,
urging them to build television stations and join the NBC TV network:

[ have lived through several periods of development in the fields

of communication and entertainment. .. I lived through the day when the

Victor Talking Machine Company ¢ould not understand how people

would sit at home and listen to music that someone else decided they

should hear. And so they felt that the “radio music box” and radio

broadcasting were a toy and would be a fancy.

I saw the same thing happen in the field of talking motion pictures.

It was urged by many that people would not go to a2 movie that made a lot

» Mary Meeker, The Internet Advertising Report, Morgan Stapley U.S.
Investment Research memorandum, December 1996, p. 9-1.
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of ninge and bellowed through an amplifier and cigtorbed the slumber of
thoge who enjoyed the silent movie . Today, who poes Lo a silent movie?
Let me assure you, my friends, after more than 50 years of
experience in this field of commugications and entertainrzent, T have
never seen any protection Wt merely standing still. There is no protection
except through propress.
Therefore, may I leave you with this final thought' T would sugpest
that you reflect carefully and thoughtfully upon the possible ulumate
effects of television upon your established business if vou do nothing, and
of the great opportunities for your present and future business if you do
the right thing?*!
The Brice of Entry
In Chapter 4 of this paper, you will be given the tools (o “do something” with the
sixth and newest medium. Unlike Samoff™s listeners, however, you will not need the
substantial financial resources required to build TV stations in 1547, As in the Oklahoma
tand rush, staking a claim in cyberspace is nearly fice. Indeed, your bigzest investment
raay be one of personal commitment and time.
Here is how Michelle LaBrosse, billed op the Smart Business Supersitz as “The
Mother of the Internet” uses net exposure to give her small enterprise a large presence in

cyberspace.

o Ihid, p. 9-5 - 9.6



Michelle started using the Internet 12 years ago iv her work as an
engineer for the Air Force ... [As a business owner for the past decade, the
Internet] .. has enabled Michelle to inexpensively run her business from
anywhere in the world. She travels extensively, and camently lives and
works in her custom-built home in the foothills of the Cascade Mountam
Range on a private lake.®
LaBrosse offers a one-day course at Lake Kayak Lodge near Seattle, Washington
that “covers over 4 dozen ways to use the Internet in your business—from the computer
tools needed, to how to select the best online service provider. ... to creating a web
site....”” The Smart Business Supersite recommends LaBrosse's course for business
people who want to learn, “how to access vast quantities of information right from their
coraputer and...how to fully leverage the power of the Internet for a variety of business
zpplications.”

Clearly, LaBrosse appears to be one of those striking gold by selling shovels to
the world’s ¢vber miners.
Not a Mass Market

Another entrepreneur who has given thought to selling cyber shovels is Adam

2 “Using the Internet to Build Your Business,” seminar description, Smart
Business Supersite, http://www smarthiz.com/sbs/miscprod/course6.htm . accessed
November 2, 1996.

= Ihid

 Ihid.
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Bocltiger, vice president of business development for Myliimedia Marketing Group. In a
presentation to Web Advertising *97, held April 21-22, 1997 in Monteray, Califoima,
Boettiger wamed markeictrs not to think of the Inteinet 2s a mass market He 1old them to
be particularly wary of bulk e-mail companies seHing fool's gold promises of rgaching
“millions of potential customers.”

Aside from the dangerous reactions mass mailing (“spam™) can enpeader on the
net, mass matkeung simply wastes resotiroes. According to Boettiper the Internet is a
niche market “where information sells. .. The more [free] inforeiation you make
available to your customers, the more useful you make your web site, the more they will
want 1o use it and tell a friend about i, "%
Not 2 Market, a Community

Professor Andreina Mandglli, Bocconi University, Milap, Lizly, makes an even
finer distiction, describing the new Internet medium as net $o rauch a marketplace as §
comnmunity. “In a community,” she writes to the Online Advertising Discussion Ligt,
“there are two more things than in market segments; (1) a relationship between the
members, and (2) an active role; of the members in the comuunication process: there i

participation.™

¥ Adam T. Boettiger, “Ready, Fire, Aim!” text of Web Advertsing ‘97
presentation, April 21, 1997, from electronic digest, Message #02, archived at
hitp/fwww.mmgeo com/fwebad97/.

% Ihid

" Andreing Mandelli, “Re *Comuunity' and the Markerplace,” posting to Online
Advertising Ihscussion List, Tssue #178, Vol. 1, December 12, 1996, post no. 10,
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And Perhaps a Golden Age for Public Relations

This community factor presents a remarkable opportunity for public relations
practitioners, according to Daniel 8. Janal, avthor of Online Marketing Handbook.
“Thanks to the widespread use of the Internet and commercial online services, public
relations is entering a Golden Ape,” Janal writes in an excerpt of his bock on the Smart
Business Supersite. “This new technology enables PR practitioners to reach their
audicnces directly without the imervention of an editors or reporters who normally act as
patekeepers and censors of information. ™

Janal describes eight actions an editor or reporter ¢an take upon receiving a news
release: (1) print the full text, (2) throw it out, (3) print pact of it without further
comment, (4) print part with comments by competitors “whao dowmnplay your story,” (5)
print part with comments by analysts “who change yvour perspective,” (5) print part in a
roundup with competitors, “thus diluting vour message,” (7) delete the key messapes that
support your story, or (8) introduce typos and errors.

With just one outcome that is completely positive, Janal sees seven good reasons
why you should want “to speak directly to your audience.” ® Today, however, the PR
practitioner has alternatives. Any news release distributed over the PR Newswire, for

exampie, is available to the public over the Interpet or CompuServe. “Second, your
P P

* Daniel 8. Janal, “The Internet Ushers in the Golden Age for Public and
Customer Relations,” Smart Business Supersite, http://www.smarthiz.com/sbs/arts/
janl htm, accessed November 2, 1996,

= Ibid
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audience can access press releases yvou post in vour Home Page on the World Wide
Web . Thard, you can... [send] your press releases to your customers’ e-mail boxes
[make sure you have their permission, to avoid a breach of netiquetie].” Finally, many
journalists now prefer to receive news releases via e-mail *

“The most important point 1o realize,” Tanal concludes, “is that the new
technology allows all of us in public relations and marketing communications to become
publishers of quality information to help our mdience become happier austorers and

more profitable invegtors, ™

¥ Ihtd

1 Ihid
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{CHAPTER 3: Methods and Proceduges

Research for this study followed thrce steps: (1) a review of current lite;raure
available in print or on the World Wide Web, {2) subscription to on-line discussion
groups and e-mail newsletters concerned with web site promotion, and (3) interviews of
experts in web developinent and promotion.

The Literature Search

A review of cunrent research provided data on web usage and projections of its
arowth. The focus of the search for this stady was on use of the web for business-to-
business applications and how business web sites are promoted.

It was antigipated that the best place to search for informztion about the World
Wide Web would be on the World Wide Web. While g review of library rgsources
yielded some relevant information, the web is too new, and evolving too fast, for
definitive scholarly works to have appeared in print yet. Indeed, the web provedto be a
rich—almost overwhelming—resource for both the latest research data and the most up
to date guides to web promotion techniques.

There i an immediacy to information published on the Werld Wide Web uniike
anything that hag come before it Together with e-mail, it seems to be doing for the
written word what daily newspapeis and weeldy magazines could not do: it has given us
& medium for text that competes with the ather ¢lectronic media For the first time, we
have eleciric ink that travels just as fast, and travels farther and decper, than radio or

television. Today the written word is at the heart of the world’a first cyber medium
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OF course, with the poambilites for andio and video growang, despite continued
bandwidth limitations of today’s copper phone wires, the web holds the promise of
becoming more a mixed or multi-medinm. Even if anumation and vidko images come 1o
dominate consumer web sites, however, text will likely remain e mainstay of web
communication for business-to-business sites, if for no other resson than it is fagier,
easier and cheaper ta produce.

(e of the most powerful aspects of this new medium, and one that proved
especially ugaful in this research, is its ability to /ink one web site to another. Thus has
given rise to an entirely new form of reference work or onling bibliography that allows
the reader to go directly to the referenced sources. Thus, one can find a single enfry point
on the: web—just on¢ site that containg relevant information abowut the subject being
researched—and that site’s Linles may lead to hundreds of other, even more-relevant sites,
ezch with its own useful links.

Although it is a very new mednug, the web has attracted z vast nurnber of
articulate, educated peaple, many associated with colleges and wniversities, who have
posted well-documented cross-linked references dealing with web-oriented advertising
and public relations issues. Since many of these sites Ar¢ maintained by university
comumications ¢r marketing departments, or compatues specializing i web
comununications, there seems to be a high probability that these sites will be kept up to
date, which is of real concern for a medium that is growing and changing so fast.

Web sites and web experts included in this study were selected based on their

eredentials presented (works published, periodicals they write for, their association with 4
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recognized web promotion agency or university, and the number of tines they were cited
by other web experts or referred to on web sites specializing in online promotion issues),
flow the Web Scarch Was Accomplished

The search for information on web site promotion began with 4 simple query
using Alta Vista, one of the most respected search engines, which was developed by
Digmtal Equiprment Corp, (DEC). The Alta Vista data base maintaing information on and
iinks to more than 21 million web sites. Upon entering the key words, “web site
promotion,” AltaVista listed “about 200,000” citationg, ranked in order of sreatest
probability of relevance, Although some relgvant sites were found in the highest ptarity
Listings, noie were helpful for purposes of this paper, Other searches, such as “web
promotion,” “web marketing ™ and “Public Relations” also provided lintle of use.”?

{)ther broad search engines, such 43 Infoseek and Yahoo, offered cqually limated
results Hven mare specialized databases produced poor resuits. A search of the
InfoWorld site, for example, using the keywords “web site promotion” ar “webtpublic
relations,” failed to find any significant articles

These resnlts 1n themselves make a strong case for the need for web site managers
to use a broader array of PR techniques, and not simply depend upon search engine
submissions, to promote their sites. A search for “Public Relations” on Alia Vista, for

example, failed to turn up the Public Relations Socicty of America (PRSA) web site

32 Search result, AltaVista, hrip.//owww altavista.digital.com, Nov. 3, 1996,

# Seqrch result, hitp:/infoworld. com, Dec. 11, 1996
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withit the first 100 listings. The search did, however, yield a link to the Colorado state
chapter, which in turn provided a link to PRSA.* A search on Alta Vista specifically for
“PRSA” did bring up the organization’s web site at the top of the list.

Clearly it is not enough to depend on search ¢ngines to polnt traffic your way. A
recent story in The Wall Street Jourral reported that as the web grows in size and
complexity, sesich engines are bound 10 have increasing difficulty delivering relevant
regults ¥

Many web sites of great value are available to thoge looking for help with public
relations issues, and their number has increaged significantly during the course of this
study. ¥t is symptomatic of the cwrent chaotic (but creative) state of the web that
references 1o the best web sites often were found in articles and listings in marketing and
computer iggazines, not via online search engines. The top sites turted up in the initial
saarch were The Tnternet Adveriising Resovwrce Guide™ by Prof. Havong Li of Michigan
State University and the Tenapra Home Page,”” maintained by an Tnternet marketing firm
that sponsors the highly-regarded Tenagra Awards for Internet Excellence. These sites

provided all the links that led to rpany other sites that were full of valuable dara and

———

¥ Qoarch result, AltaVista, Nov. 12, 1996,

35 Bart Ziepler, “Why Search Engines Don't Always Turn Up Many Web Sites,”
The Wall Street Jowrnal, December 10, 1996, p. B1.

13, Hairong, The Internet Advertising Resource Grude,
bty /rwww msu.edu/unit/ adv/internet-advertising-guide. htm, Nov. 2, 1996,

¥ Rurtzman, CLff, “Print Publications on Business Use of the [nternet,” Tenagra
Home Page, http://www tenagra.com/books. html, Nov, 26, 1966,
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promotion resources, The most valuable of these sites are frequently updated,

With the hmitations of today’s search ¢engines, researching the Web is less a
scientific dais base search and more a journey of discovery, with every link oifering
dozens ar even hundreds of additional links or branches, so that it is hishly improbable
that any rwo people would complere the same journey, in the same sequence. Nor is it
likely that any web surfer could retrace lus or her own steps on another day. Even if they
did, some of the landscape would have changed (or disappeared) since the last visit.
¥our Browser Remembers Where You've Been

Criven the randomness of the journey, one of the more useful features of the web
browser is its ability 10 “remember” sites that have been visited in the past Wien g link
ie clicked, it changes color (usually from blue to pinple), which helps the researcher keep
track of sites that have alrcady been visited What really makes this memory usefyl 1s that
the browser will dizplay a link in a different color on a web site you are visiting fir the
first time, if you have previously clicked on that |k fiom another site This saves a lot
of unnecessary visits when researching a subject such as public relations that has so many
interconnections,

Tt was also through web research that » moderated e-mail discussion group, the
Online Advertiging Discussion List was discovered. By “subscribing” to this digcussion
group (that is registering one’s e-mail addresg), it is possible to receive via e-mail daily
updates of how real web builders are bringing traffic to their sites. 1t also pointed the
study toward cxperts who are on the leading edge of web promotion and were contacted

for interviews,
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A December 14, 1996 posting to the discussion gronp by Steve O'Keefo
announced publication of his new hook, Publicity on the Internet: Creating Suceessful
Campaigns on the Internet and Commercial Online Services, ' Keefe also announced he
had created an “Tuternet Publicity Resources™ web site
(http:/fworw.olympus net/okeefe/pubnet). This site offers the most complete PR guide
and usefiul links yet found on the Internet. A visit to this site is the first place to lock for
anyong researching an Inrernet publicity issue.

In addition to information posted on the web, a vast amount of web news is being
published by the popular press. Especially useful for this study were Net Marketing,

published by Advertising Age, and Webmaster, published by Internattonal Data Group.
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CHAPTER 4: Weh Site Promotion

This chapter provides a complete guide to web site promotion. Ft offers assistance
in both online and offline promotion. Before beginning the guide, however, 4 few words
are necessary about planning, research, and getting expert help.

Plam and Research Firsi

With o many entrepreneurs and businesses rushing to claim their own cyber
goldmines, the temptation is strong to prab the first shovel at hand and start digging.
Conversely, there are those with fow expectations and no goal who think a nominal web
presence is all that is required—that simply pasting some HTML code onto their
brochure rext will give them a sufficient outpost on the electronic frontier, Either
approach is likely to fail. As in any other media campaign those who succeed on the web
have invested sufficient planning and research to have a clear purpose on the web. They
have set clear goals and are prepared to measure their resnits.

Guidance to research and planning for web business is beyond the scope of this
paper. There are, however, excellent resources available, and most are online. Jan van
Ottele of the Melbourne Business School in Australia recommends
http:/fwww2000.0gsm vanderbilt. edu/ novak/web standards/webstand. himl 1o research
online advertising: “The most useful overview and analysis of the past and present

situation. ™ ¥

*¥ Allan Sabo, “Re: History of On-Line Advertising,” posting to Online
Advertising Discussion List, Issne #138, Vol. |, November 11, 1996, post no. 4.



Another good academic site is the “Interner Advertising Resource Guide™ by
Michigan State University Professor Hairong Li, Ph.P) | at http/fererw voyager.net
/adv/Internei-advertising-guide html. An excellent site for both web business and web
promodon nformation, with many vseful links, is the Smart Business Supersite at
http://www smarthiz, com.

Also visit the Tanagra Corporarion’s site at hitp.//www.tenagra com, where you
can find an excellent list, with mini-reviews, of books and periodicals on Internet
marketing. You’ll alsc find the winners of their annual Internet Marketing Excellence
Awards, success stories, and links to reference sites that maintain statistics on web size
and usage. You will also be able to subscnbe to their free Online Advertising Discussion
List, and you will see an excephionally well-conceived web site in operation. More
resources are available at the end of this paper.

Consider Language and Cultural Differences

While English may be the unofficial language of the Internet, U.5. companies
need to be careful that they do not become too complacent with the ease of
communicating in English on the web. Even American companiss already doing business
abroad may need to take a fresh look at their global communication strategies; especially
if they now depend solely on local distributors or representatives to solve language and
cultural 1ssues,

Bill Dunlap of BEuro-Marketing Associates predicted that non-English language

weh pages will grow from today’s 15 percent of all content on the web to perhaps 60
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percent by the year 20003

“The Internet has done much for eliminating the issue of distance and geography,
and we can use 1t to extend our business to most anywhere in the world,”™ Dunlap wrote
in an article for Exposure! Weekly Internet Newsletter:

While it i3 pot necessary to translate your entire web site into a number of

latipuages, you really should consider translating at least the most

important pages.... Many people overseas read English (but far fewer feel

comfortable to write you ¢-mail in English).... only 28 percent of the half

billien European population can read English. For South Arerica, this

fraction is certainiy less.*°

Dunlap recommended that comipanies “fold in” other languages over time,
perhaps with just a few key information pages and clear directions that thev can send an
e-mail m their own language: “You can work with a contenr provider who writes these
pages, and each language section of your web site will start taking on a lfe of its own, as
well as the characteristics (even visual) of that cultture ™

He pointed out other advantages to localizing some web pages. For example,

while it is possible to register 4 U.S. web site in other countries, “indexes frequently ask

* I. D. Mosley-Matchett, “Remember: It's the World Wide Web,” Marketing
News, January 20, 1997, p. 16,

* Bill Dunlap, “Preparing Your Site Strategy for Global Business,” Exposure!
Weelkly Internct Marketing Newsletter, electronic pewsletter, March 21, 1997

1 Ibib.
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for a local address in that country, phone number, and sometimes even 2 host
computer.”™*?

For companies that have, or wish to establish, 2 presence in international markeis,
many of the suggestions that follow about web site promotion may also need o be done
in other languages. The Global Reach web site at hitp://www.evromktg com. /eng/GR
offers information and services for web site promotion and banner ad placement in the
leading online countries, including all of Burope and Russia, Japan, Latin America,
Austrelia and South Africa. The full text of Dunlap’s article, with hyperlinks to other
resources and examples of successful multi-language web sites, is available at
http:/fwww enromktg. com/eng/ed/art/rep-eurd. html. For statistics on online users by
country see http://www._enromktg com/eurostats htmt,

Seeking Expert Help

For those with the resources, expert help in web promotion is available, Two
names that came up frequently io researching this paper were Eric Ward, founder of
Netpost, which specializes in web site promotion, and Steve (¥K.eefe, founder of Internet
Publicity Services, 2 promotion firm largely devoted to serving book publishers, Both
~ were interviewed for this paper.

A third expert interviewed for this paper is Danny Sullivan, who has specialized
i search engine technology, Sullivan maintains the $earch Engize Watch web site,

offers a free e-mail newsletter, and a $20 annual subscription service that inchides 3 more

2 Ihid
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detailed newsletter and access to a subscribers-only area on his web site. F ollowing are
excerpis from the interviews and writings of these three experts, which will provide some
background for the guide that follows.

Eric Ward on Haad Crafted Web Promotion

Despite 1ts bigh-tech foundation, and a growing array of software tools and cyber
robots (“bots™) that claim to automate web promotion, Eric Ward believes that web
promoiion, right down to subrmiiting your site to the search enpines, has to be done by
hand.

“I have many clients who were users of Site Promoter and other such “short-cut’
tools,” Ward wrote in a posting to the Online Advertising Discussion List, “and now pay
me to do it over. These tools have a role, but there is no substituie for doing it the way
the search engines and directories want you to__. Above all, please remember that search
engines and directories are but a small part of the web-site awareness-building process. If
they weren’t, why would 75 percent of my business be for non-search engine and
directory web promotion?”*

In a telephone interview, Ward said businesses will spend months developing a
web site, “and then they invest just 30 minutes in promoting it.” He explained that many
newcomers to the web iry to use automated shorteuts because they think they are dealing
with a mass medmm—something like a television that can talk back—that will lend itself

to mass merchandizing. “For most businesses,” he said, “you don’t even need (or want
g a ¥

® Eric Ward, "Re: How can I not be associated with scams?” posting to Online
Advertising Discussion List, Issue #152, Vol. 1, November 19, 1996, post no. 3.
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to get everybady to vigit your web site. Yon want a few qualified people. The best web
sites are very much niche-oriented sites, and you need carefully crafted niche promotions
to bring the right people (o them. ™

Eric Ward may be found at http://www.netpost.com
Steve O'Reefe Focuses on Customers

Steve (' Keefe is author of a new book, Publicity on the fnterret, and a
remaricable web site, “Internet Publicity Resources,” at
hitp:/fwww.clympus. net/oleeefe/pubnet/. O'Keefe spent years developing the web sire,
whuch provides weli-orgazed lists with brief descriptions and direct links to 4 the
Internet resources he spent years discovering. (' Keefe’s web site was Just lmanched g
December, 1996, and should become the first resource newcomers turn to when sceking
to lgarn about Internet promotion.

In a telephone: interview, O'Keefe talked at length about the special needs of
business web sites. “Tao many people,” he said, “don’t recogniz= that the main reason
for baving a site is t0 serve current customers. If you satisfy existing enstomeys first, then
new customers will find you on the web, ton ™

Many business web sites get it wrong from the beginning, O"Keefe suggested, m
their choice of a site developer. “Most developers degigm sites for entertainment, ot

business,” he said, “When you hire a developer, you have to loolk: for someons who can

“ Enc Ward, telephone interview, January 7, 1997

* Steve O'Keefe, telephone interview, December 73, 1996,
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help you do business, not just entertain yon, "™+

O°Keefe also said that too many business siics are focusing on retail, or end-user
gales, “when they ought to be looking for the web to make a difference at the wholesale
level. If you use reps or distributors 1o reach your market, then those reps and distribytors
are your best custemers, They should be able to place an order throush the web, or do
customer demos or presentations with the help of your web gire, 47

O"Keefe holds that if’ you get reps excited about your preducts thaough your web
site, and make it ¢agicr for them to do business with you, you'If get more of their selling
time and more cuthusiasm. “Reps are service-oriented people,” be said. “They're
edueators, and the more you can use your web to redyce the time they spend doing
wundane paperwork, the more craative thugs they’ll do.™*
Danny Sullivan Knows How Search Engines Rank Your Web Site

There are two reasons weh promoters should know about Danny Sullivan. The
first i3 that he simply offers the most complere guide (o search engines and directories to
e found anywhere. The second is that he is & pood writer and reporter, and 50 his guide
s readable, entertaining and comprehensible—even to the somewhat technologically
challenged.

Sullivan was an English major ar the University of Califernia, Trvine. He became

¥ Ihid.
¥ Ihid
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a reposter for the Grange County Regiszer and later the Los Angelzes Times. He wenl into
web development, then used his web knowledge and reporting skills to become a search
engine specialisi.

In a relephone interview, Sullivan said fs language skills and reporting know-
how have: been useful resources for his web enterprise. “You need to be comfortable with
compuaters, wo,” he said. “The more you understand computers, the more successful
you'll be on the web. (h the other hand, it's not so much your educational background aa
vour attitude that determines your success,” ™ |

The most important altitude change people have to make when they move to the
web, Sullivan explnined, is t 1eally accept that this i3 4 new medium, requiring new
thinking. "“You've got to understand it’s a different medium ™ he said. “Tt's not radia. [i's
a0t TV. It’s not print. You need to be willing to look for new ways to da things, You
dways have to ask, ‘Is this going to work on the pet?” ™2

Sullivan’s web site, the Search Engine Watch, is at
ketp:/fwww searchenginewatch .com.

The Guide to Web Site Prometion

This puide 1 divided into online and offling promotion activities Onling

promotion in¢ludes web-centered oppartunitics, such as search engines, links and listings

on other web sites and banner advertising on the web. Promotional activiries that can be

? Darmy Sullivan, telephone igterview, June 10, 19547

X Ihid
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undertaken on your own web site will then be addressed. In addition, the emerging field
of Internet public relations will be discussed. Finally, offline promotion activities, from
business cards, to direct mail, to advertising and public relations will be reviewed.
On-the-Web Promotion

Search Engines: Many people think of search engines or directories as the central
focus for web promotion, since this is where web surfers often turn first when looking for
informatien on a new topic. Danny Sullivan’s Search Engine Watch site offers a
frequently-updated search engine features chart of the main search engines (AltaVista,
Excite, HotBot, InfoSeek, Lycos, Open Text, and Web Crawler) that describes how they
function and how often they are updated ™

Steve O’ Keefe’s “Searching Resources” provides thumbnai} descriptions of both
“spider” type engines, such as Alta Vista, and catalogs, such as YAHOO. ® O'Keefe's list
ncludes hot links to each of the search sites, In addition to the tips provided by Sullivan,
O"Keefe and others, each search site posts detailed directions for submitting information
to it, or requesting a visit to 2 new site, Those serious about registering need to visii at
ieast the major search engine sites, read and follow their registration instructions. On

Alta Vista (hitp //altavista digital.com}), click on “FAQ” and “Add URL” ar the bottom of

* Danny Sullivan, “Search Engine Features Chart,” Search Engine Watch,
http:/fwww. searchenginewatch.com/features. htm, accessed Tune 9, 1996.

7 Steve O'Keefe, “Searching Resources,” Internet Publicity Resources,
http://www. olympus.net/okeefe/Pubnet/ResSearch himl
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enpch page.

Although there are hundreds of search enines, 2ccording to Adam Boettiger,
editor of kxposure! Weekly Internet Marketing Newsferfer, an estinated 90 percent of alt
search cngine users go t0 one of the top 20. He: offers a list of these 20 search ENgines ai
ity www. expomre-usa. com/wehpromo/tap20. htm]. *

Another good web page for lcarming about search engines and other resources can
be found at the FPage Internet Clasgifies site (http:/lep com). Ge to their FAQ section
and select “How to Announce Your New Web Site”

(bttp://ep com/fag/webannounce htl), which will give bnel explanations and bot Links
to “What's New” web pages, web duectory pages, search ENEines, NEWIETouUpS,
newsletters, and more. ™

Multiple URL’s: Ap wexpensive and effictive way to help people find your weh
site is to register multiple URLs, all pointing to the same site. The muthar's company, K-
Tron International, has registered both “ktron.com™ (without the hyvphen) apd “k-
tron com” (with the hyphen), If a company has multiple brand nemes, cach brand could
have its own URL. “What it allows you to do,” Armando Treviﬁo wrote, “1s have several

doorways all leading to vour main site. This can allow for increased axposure via search

= “Frequently Asked Questions about Alts Visia” Alta Vista Search web site,
accessed February 15, 1997,

® Adam Bocttiger, “Introduction to Internet Advertisiog,” Expesure! Weelkly
internet Marketing Newsletier, electronic pewsletter, F ebruary [, 1997.

" "FAQ. How 10 Announee Your New Web Site,” EPage web site, accessed
December 17, 1996.
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engine terms __ If yvou vigorously market each doorway... it leads to more expostre, and
exposure is the name of the game here on the Interner %

Links, Listings, Malls and Online “Trade Shows™: Both Danny Sullivan and
Steve O"Keefe sugpested that web promoters place their greatest efforts in finding good
links, with focused sites that enjoy good traffic. “You'll get mors from links than from
anything you can do,” Danny Sullivan said. “You need to find the sites that match your
andienge, and link or advertise with them™

“People spend weeks trying to figure out how to get their nemes to the top of Akz
Vista, which is a waste” ("Keefe said in an interview. “They need ro focus on putting
value 1n web experience for those who visit their sites. They also need o work closely
with high traffic sites, not just oy to drag traffic to their sites.” As an example, he
described how it is now possible to link to Net Phone from a listing in YAHOO, so that a
customer can place a phone call directly to your business, completely bypassing the need
0 make a trip to your web site first. ™

According to Sandra Glassmann of Sage Marketing, only about 20 percent of the
traffic to most sites will come from search engines. She recommends cross-linking to

non-competitive, like-industry sites. Also look for database listings serving your market,

* Armando Trevino, “Re: Multiple URL’s,” posting ta Online Advertising
Discussion List, Issne #27, Vol. 2, February 7, 1997, post no, 1.

*" Danny Sullivan, interview, ibid

* Steve O’Keefe, interview, ibid
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hotlists and reviews.*
Many trade magazines agd buyers™ guides are now offering online directorics,
These listings may be: fiee, paid, or discounted or free to those who advertise in thew
print publicaricing, Thomes Register, the oldest and one of the larasst buyers’ duectones
offers both C12 ROM and web versions of its huge annual printed gnide The best ouline
directorics include links to the web sites of the compsnies they 1ist, Many industry-
specdic online malls have also been set np with directory listings of suppliers to that
indusiry.
You may want to investigaic the Web Rings technology for establishing links to
related web sites, Jeff Frentzen wroie 1o a PC Week column (September 30, 1996)
Any company worth its saft markets its public web site by
inserting it URL. and description in some or all of the online search
engines, such a3 Yahoo and Alta Vista, These are effactively free adg, but
mast search engines contain so much information {often mndexed so
poorty) that users sitll cannot find vour site.
An alternative to the simple forme based search interface is the
Web Ring concept in which sites with a similar theme or cortent link
together in virtual communities.... The ring concept is compelling and

provides a way for users to quickly hrowse sires that fxl] within their

* Sandra Glassmann, “Re: Marketing Ideas,” posting to Online Advertising
Discussion List, Tssue #8, Vol 2, January 10, 1997, post no. 5.
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interest areas. ®

The Web Ring technology has been around since 1995, & long time for the
Imernet, but it has recently generated new inierest. “The idea is simple,” editor Richard
Hoy writes in Ad Bytes, a weekly e-oail newsletter, “sites about a particular subject are
linked together by a graphic, Clicking on that graphic launches vou on a linear tour of all
the web sites in that ring, More than 8,000 exist already.”!

Another venue creating interest on the web is the onling virtual trade show. Some
are linked 1o an established show, others are part of an online mall. These virtual shows
give manufacturers an opportunity to show their equipment at a fraction of the cost of
exhibiting at a trade show, and the extubition is open 24 hours a day, seven days a week,
for as long as a year.

“By some estimates, more than 200 trade shows now have a presence on the
World Wide Web,” according to Mollie Neal in a front-page story in Advertising dge’s
Business Marketing (Fane 1997) %

Neal reports this is 4 small but growing percentage of the 4,000-plus trade shows,

conferences and seminars in the US and Canada in 1997 listed in the Tradeshow Week

% Jeff Frentzen, “Web rings: A novel way to get around the Net ™ PC Week,
September 30, 1997, p. 137,

# Richard Hoy with CLiff Kurtzman, 4d Bytes, Issue 20, June 8, 1997,

“ Mollie Neal, “Virrual trade shows offer real results,” Advertising Age’s
Business Marketing, June 1997, p. 1.
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Daia Book. But she quotea Tom Mitchell, manaping partner of “irtual Online Trade
Show Company in Atlanta as predicting, *. onlinc shows keld i conjunction to site-
based avents will be standard procedure wn the future for the shows to survive ™%
Today’s weh techaology offers many creative ways to create virual trade shows,
according to Neal. You can offer, ...audio and video clips of kevoole addresses,
downloadable seminar handouts, live chat sessions, networking parties and interactive
exhibit halls where “attendecs’ can request produet listings, brochures and catalogs and
place orders.™
Banner advertisipg; Sandra Glassmann of Sage Marketing credits banner
advertiging for helping a client’s web site grow:
The success for SpyZone (hitp //sww.spyzone.cum) with banner
ad placements has been achicved through very targeted marketing
planning. Each audience i3 swdicd, and the banner is designed addressing
ils needs alone.... International placetnents have been made with banners
in the native langnage Generic bauners may only produce mediocre
results, but specifically tarpeted, rotating banners of various colors can be
quite successful
Site selection 13 ¢rucial, and often the large, high volume sites can

only deliver mumbers of people, not qualified customers. The well-

S Ihid p. 43,

 Ibid, p. 43.
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targeted marketing program should select only sites rhat fit your

company’s definition of a prospective cogtomer, ®

Buying benner advertising on the web seems to be unlike any media that has
preceded it “The Enternet 18 too eflicient for traditional media models,” Rob Frankel
wrote “With traditional media, the idea is to put the ad or commercial in as many places
43 any tunes as possible, in the hopes that your target viewers ‘will gee it coough tines
to make some sort of impression on them., . But o the net, ffequency ain’t where it's at,
becanse - the mitute sotnesne clicks on your page and doesn’t see what they like,
they’re cutta there. For good.™®

Michael Tchong, editor of CyberAtlas, recommends onling advertisers “buy wide,
noi deep.” In a report oo a presentation ar the Web Advertiging 96 conference in New
York City, he wrote:

A seminal presentarion by Anderson & Lembke media directos,

Dravid Yoder  proves that you’rs betier off buying a lot of sites than

trying to buy a few and dominating them. A&I. who buys for the web's

biggest advertiser (Microsaft}, used its vast siie performance database plus

PC Meter, IntelliCuest CIMS and MRI rezearch data to show that it can

 Bandra (flassmann “Re: Click Rate vs. Cost-per-click ™ posting to Online
Advertisig Discussion List, Issue #2, Vol. 2, January 2, 1997, post na_ 6.

% Rob Trankel, “Frankel’s Finding: Frequency i3 For Freaks,” Clicke web site,
bitp:// www clickz. comfarchives/060497 html, accessed hine 9, 1997,
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cost upward of 600 percent more to simply double reach at a given site.¥
Use Your Site to Generate Traffic

In developing web site promaotion plags, the (st place o Jook: 15 at vour owg wels
site. Both content and presentation can play a critical role in attracting new visitors, as
well as being the deciding factor in determining if visitors stay long anough 1o become
PIOZPECs OF CRSIQINEGIS,

Offering free stuff—such as sofiware, neat graphics, cartoons, an e-mail
newsletter subscription--~both generates traffic and gives vou an opportunity to l=am
maore shout your visitors.

K-Tron International, an indusirial equipment mamufzcturer, offers an easy-io-use
metric conversion program that is a tnuly useful tool for its target market, process
engineers, Visitors may either download the softerare or request rhat it he mailed to them
Either way they must register their name, address, phone and e~matl tg pet the software.
It is tha single most visited page on the site, and within the first twg maonths of operation
it generated several aales leads and ar least one sale valued at more then $50,000 %

Orther contenr that wili draw and keep visitors inchides answers to freguently
asked questions (FAQs), with a form 5o that vigitocs can cagily send guestions 10 experts

in your company  Visitors alsa like to be able to access dafabases for useful product

" Michael Tchong, “Seminal thinking about an ad revolution,” posting to Online
Adverdsing Discussion List, Issue #154, Vel. 1, November 20, 19986, post no. 3.

& “E.-Convert registration log,” from K-Tron Tnternational confidential web
activity files, accessed Apnl 30, 1997
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mformation, to look up a local sales contact, or access chstoimer sapport services, Some
sites maintain membership areas where only resistered users can vigit, Every site shovld
have a News Room for the medis wheie you can post vour news releases (everyone else
itkes to read them, too).

Highly targeted free information, however it is packaged remains the strongest
magnet to your web pages. Recently, PC Feek has beson to exploit ths desiee (o acquizs
wifortnation on 1ts web stie with a button that reads: “e-met! this story fo a friznd,”
according to a story in the Ad Byies newsletter. “When you click the button, a form
appears. You use the form to fill-in your e-mail addresa and the e-mail address of the
friend "%

Sites can also benefit by increasing the visibility of actions they want visitors to
take. Tenagra increased its registration by a factor of 30 for its e-mail newsletters by
making a subscription form the first thing a visitor goes to when accessing Tenagra’s
bome page.’® Subscribing is not required to gain access to the site, but the form makes it
bard 1o overlook the opportunity. Likewise, if you want people ta invite your CEQ to
speak to their groups, or attend one of your seminars, make the offer highly visible, and
make it easy (o request a daie.

Interestingly, when vou offer an e-mami newsletter, you are tapping into the

power of print media to promote your web site. “Print is probably the greatest and most

# Richard Hoy and Cliff Kurtzman, editors, 4d Byres, Tasue 13, April §, 1997

M CLff Kurtzman “Re: Newsletter subscription bonanza,” posting to Online
Advertising Phiscussion List, Issue #5351, Vol. 2, March 17, 1997, post no. €.
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overlooked medium for promoting a web site,” Steve )'Keefe said in an interview.™
When people are able to print out a short, useful newsletter on thewr own printer, and read
vour news away [rom their computer, you have created a medium that gives them the
immediacy of electronic age, and the ¢ase, comfort and flexibility-of use of the print
media.

People alsa value sites that keep them up to daic on oilter sites with a Links Page
of interestig sites that are relevant to your industry. Also offer cantesss, stage web
events, list the trade shows you'll be exbubiting ot, and offer semdnars (ortobe a
spenker). Fach site needs to develop its web personality 1o becorns 2 memorable place to
wisiL,

Iuternet Public Refations

Steve O Eesfe has probably written the best book on Internet public relatiops
(Publicity on the Infernet, published by Jobn Wiley & Sons), and he has created the most
useful web site, too, as mentioned above, Richard Hoy, in announcing ('Keefe's book in
Ad Kytes, wrote:

When { read this book, I pot tapd That damn Steve (F'Keefe had

written the book I wanted to write! Where most authors give vou the

broad and shallow picture, Steve hands you the user’s manual. This is, by

far, the best nuis-and-bolts explanation of what goes on in a successiil

online campaign T have seen to date. It is not 4 book about online

" Steve O Keele telephone interview, ibid
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advertiging, All the techniques are really grounded in public relations....™

Buv Steve ' Keele's book visit his web site. Of particular interest for web sire
promoters are his grides to oniine announcements, nows raleases, newssroups (Lscnet),
e-mail discussion groups, and e-mail newgletrers.

There are other resowrces, besides O Keefe's book and web site, to help in online
promodon. One of the more unique is GuestFinder, n web dicectory of authors and
experts who are available for media interviews Locared ar htvp:/forww puestfioder. com,
the list charges $149 per year per puyest, The list 1z the creation of Lorilyn Bailey, an
authar living in Raleiph, North Caroling (phone 219-873-2108, ¢ mail
torilynb@guestiinder. com)..

Offtine promotion

Despite the nataral appeal for anline prometion 10 attract online visitors, much of
the mast productive work will be done offline. Collateral matenals such as business
cards, [efterhicad, and brockures all need to inclyde your web address. Remember, the
mast important people to artract to your web gire are the people you are now doing
business with.

Announce your new web site, or a new featwre throueh direcr madl o your
customer and prospect lists. Perhapa even offer a reward for visting. Display your web
site at trede shows. If your site is largely HTML prees, it is quite casy ta put the eotire

site on a notebaok computer’s hard drive and demonstrate it offline, avoidine the dansers

7 Richard Tloy, 4d Bytes, e-mail newsletter, Tssue 13, April 8, 1907
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of lost connections or slow response times. K-Tron Intermational promoted its web site
with a prominent display at a major show in Chicago in May, 1996 Traffic immediately
jumped following the shaw by 20 percent.

Most major shows now provide direct access to an Internet Service Provider (I5P)}
directly from your booth, Both dedicated telephone lines and faster ISDN lines are
available at many locations.

Ad specialties are another effective way to promote awaraness of your web site,
Web addresses are printed on T-shirts, clothing, b_ags, golf balls, and other imaginative or
useful give-aways. K-Tron International gave free compasses at a major irade show with
“www ktron.com” printed on them. The theme on a pre-show direct mait promotion
centered on helping visitors “find your way to K-Tron from anywhere in the world.™ At
the huge National Plastics Exposition in June, 1957, K-Tron gave away a2 Swiss Army
knife, with the URL inlaid in the handle, to qualified prospects who brought a flver to the
beoth that had been mailed to them prier to the show. Leads generated at the show were
more than double the number anticipated, based on past show expenence.

Advertising: print, radio, and TV

From a simple fag line to overt promoticn of your web site, web awareness needs
to be part of your on-going advertising program. According to the Cahners Advertising
Research Reports {CARR), A recent analysis of web site activity demonstrates that prine
advertising in publications encourages web activity. A review of file transmission
actrvity [in the study] clearly illustrates that the average number of hits nearly doubled on

days when the site was menttoned in an advertisement.... Additicnally, when the URL



address is mentioned in the ad copy.  activity increased by neatly fifty pevcept.”™™

Likewise, television advertisers have begun promoting thew web presence. AT&T
has alzo lannched a powerful campaign (“RubberEyes.com™) that simply promotes the
wlea of marketing online. In it, AT&T shows how it can help entrepreneurs with a goad
1dea {rubber frame sun glasses that don’t break when you sit on them} reach their markat
{aster and cheaper via the web. “Television has reach, tremendoua reach ” Richard Hoy
and Cliff Kurtzman note in commenting on the campaign in 47 Byres “When you have
the money to do national advertising and can do it well, it can be a significant web stte
traffic bulder.... whether or not this campaign proves effective for AT&T, ultimately we
tinnk thai AT&T is doing us all a great favor by munning these ads and promoting a
positive imape with the public of marketing online.”"*

Sometimes those with limited advertising budgets can negotiare srades for ad
space. "I barter just about anything T can give,” T Dxavid Green, editor of Stratepic
Heaith Review, wrote, “Every time someone [trades] an ad in print in exchange for space
on my web site or other services, [ watch my page views cluoh.”™
Offlinz I'ublic Relations

Just as in your advertising, your web site address should be inchded in a fag line

 Jane C. Rogers, Vice President Research Operations, Cahners Publighing
Companies, undated cover letter describing CARR report mamber 840 O, digtribarted
November, 1996.

™ Richapd Hoy and CLUT Kuitzman, editors, 4d Byies, Issue 13, April §, 1997,

™ David Green, “Re: Bartering,” posting to Online Advertising Discussion List,
Issue #1585, Vol. 1, November 26, 1996, post no. 7.
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in all news releases, and it should inform news sources that a complete inventory of news
releases and backgronnders is available in your enline news room, and downloadable,
from yemr web stte, Treat your web site as you’d treat a new preduet launch, Send out
ansanncements of 4 new site, or new leatures or enhancements to an existing site.
Mage evenls, contests, or tie-ins with radio or TV stations, trade publications, or other
prganizations that will give your web site exposure 1o a traet smudience,

Generate feature siory placements, Mady trade journals, newspaper business
pages and newslerters are hangry for web “how 107 stories and success siories. Become a
resoures onweh news, When an event of issue arises that puts the web in the news,
provide your local news or trade press cutlets with relevant commentary, insights, or
business perspective.

Finally, don’t forget internal conmnunicatior: Thea Smaraz of Computer
Technology Company in Brisbane, Australia, asked memhers of the Online Advertising
Discussion List, “Has anyone else telephoned in response to an online approach to find
that oo one seems to know what you’'re talking about 7 Forgetting to inform the troops

of a marketing thrust seems to be too regular ™

" Theo Smarsz, “Re: What happens when your marketing succeeds?” posting to
Online Advertising Discussion List, Issue #128, Vol. 1, November 3, 1996, post no 5.
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Chapter 5: The Web's Future and Jts Impact on FR

Although the Internet is still in us infancy, some preliminary conclusions ate
possible about the future of the web and its topact on PR practitioners. This chapter
offers a few facts, and a good deal more speculation, about what it all means to us.

The Fuiure of the Technology

Dr. Dz Hsuan Feng ig a visionary who has plans for the Philadelphia region, A
physics professor at Drexel Uversity, Feng has teamed with University of Pennsylvania
Physics Professor Robert Hollebeek, o launch HUBS, & proposed region-wide super-
network connecting area hospitals, universitics, businesses and schools. Following is an
excerpt of an e-mail message that speaks to what the furare may hold:

The world of computing never ceases to amaze all of s 1 guess

this ia why an the one hand we are all fascinated by i, and on the other

truly friphtened by how this technology is going to affeet all of us,

economically, intellectually and even culiurally!

Well, here is something to consider.... The world just broke the

one teraflops barrier. Yes, this means that [with] thas machine, in one

seannd, 12 000,000,000,000 pairs of numbers could be sdded up!

It i interesting to note that just 50 vears ago, the first electronic
computer called ENTAC was bom in our town. ENIAC could add (hang

on 10 your hat) 360 pairs of numbers every second. A very simple

caleulation will tell us that if ENIAC could run continucugly for one



millennium (yes, one thousand years) nonstop, it could do what this

machine could do in one second! This is what mankind is able to achieve

m 50 years. Do we dare to predict what our world is going to be like in the

next 50777

The machine that accomplished this feat, built #t Sandia National Laboratory in
Santa Clara, California, had at its heart the same microprocessors that power today’s
fastest personal computers, fust mere of them: 7,264 Intel Pentium Pro processors, with
454 gigabytes of system memory,™
The Future of the Medium: a Mouse in Every House and the Subculture of One

With people becoming comfortable with the technology of the web, many
cbservers are predicting that 1997 will be “the year of content” for the web ™ Tim Sterne,
author of World Wide Web Marketing and Customer Service on the Internet, offered
some thoughis about what kind of content it will take to keep people coming back to our
web sites:

Dale Carnegie teaches that the sweerest sound in the world is the
sound of one’s own name. Same is true in the web. Sites which namow

their focus on subject matter, or go all the way and creare a personalized

" Da Hsuan Feng, “Re: Now that we are all comfortable with terabytes, what
about teraflops?” HUBS memo, e-mail news list, December 18, 1996,

7 “One teraflops broken by Sandia/Intel system,” HPCwire Newsflash, December
17,1996

™ Jim Sterne, “Re: first post and some questions,” posting to Online Advertising
Discussion List, Issue #142, Vol. 1, Novemher 14, 1996, postno_ 1.
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experience... will be the ones that earn repeat visitors....

The [computer] screen has become a personal experience. Radio

used 10 be the electric hearth the family gathered around. Then the TV.

The TV moved into the bedroom and the kitchen and we all got remote

controls.

The web accelerates that trend, There’s only one thing worse than
watching somebody else channel surf and that’s watching somebody else

control the mouse *

The Oki Business Digital web site (hitp//obd.com) presents lengthy and very
well-written discussions on “web futures,” web technology, and social issues. Cancerning
the idea of an “Internet culture,” the authors suggest that the culmre, “is not defined by
the people on the Internet—it’s defined by the technology and the envirpnment, T
everyone lives and warks on the [digital] highway, it seems likely that the highway will
define the larger culture—just as TV, radio, the telephone, and print media do today.
What will the utter personalization of the information highway do to society as a whole?
What will define culture in a world where commonality is not necessary—a world which
Is 0 atomized that everyone represents a subculture of one?™

Yet Morgan Stanley’s analysts are predicting that Internst Advertising will

preseni marketers, “the next mass medium and that users will embrace it, on a relative

*0 Jim Sterne, ibid.

1 “The New World Order? Social Issues, Oki Business Digital web site,
accesaed May 7, 1997.
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bazs, [aster than pnor media {newspapers, magazines, radio, broadcasi television, and
cable television). So far, they already have.... [and] the base of PC users (nearly 165
million) bodes well for a rapid Internet ramp ™™

With so much marketing power depending on a mass marcet, and so many people
who really are uncomfortable if they are not part of a crowd (why else would Ford
advertise its Tanrus as the “car more people drive™?), it seems unlikely thar every
individual will become a private network of one. But it will be & diflerent medium, with
different rules and dypamics.

Opporiunities for PR practitioners: Convergence of the Social Technologists?

“One of the questions and certainly one of the major challenges that the web
provides,” ¥en Bond writes to the Online Advertising Discussion List, “is the merging of
severzal disciplines (advertising, public relations, publishing, broadcasting} into a single
[ield zpplication that is being called Social Technology.”

Cne has to believe that Eddie Bemays would have enjoyed the designation
*Socizl Technologist,” though he might have preferred “Social Technology Counsel™ as
more in (une with his concept of public relations practitioners as the “doctors” of applied
social science. He also might have applauded Bob Lewis, who suggested in his
InfolWorld column, “Some independent authority should establish a certification program
for information providers. The program would define minimum standards for news

gathering and editorial practice [on the World Wide Web]. Sites that qualify would be

% Mary Meeker, The Infernet Adveriising Report, Morgen Stanley U.S.
Investmeirt Research memorandum, December 1936, p. 1-1.
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allowed to display the “TTF” (Trusted Information Provider) logo Thig—ihe 380 5000
af publishing—would be of awesomely high vatae for every informarion congumer oo
the planat ™

It seemg vinlikely, for the same freedom-of-the-press issues that frustraied
Bemays™ lifclong campaign to license public relatons counselors, that we will soon see a
“TIP certification for web publishers. However, the convergence of the communications
profssions may already be happen.ling. Whatever the new content providers of the web
finally call themselves, and whatever career fields they come out of, it is clear that those
who thrive in this new land wili be prepared to discover new ways io comnminicate Thay
need to be well grounded bath in technology and all the commumications arts, but they
will need most of all 0 be expermmenicrs,

“Dion’t duplicate mapazines or TV shows,” Michael Wexler of the Stratepic
Interactive Group m Boaton, Massachnsetts declared, “orente something new!”*

The prablem for public relations in this new world of elecrronic words is that rhe
profession has to become credible as leaders in the uge of these new wools, The PR
profession, like all non-rechirical professional comunumcators, bas been slow to adapt o

technology. They have allowed the computer systems administrators to hijack, For use in

their ewin job descriptions, first “information,” then “commumications,” and now “chicl

%3 Bob Lewis, “Ferreting out human error from hoaxes on the Internet takes a
twist,” InfeWorld, March 17, 1997, p. 72.

" Michael Wexler, “Re: Mechanical Clicks ™ Tamez #1071, Vol 2, Jane 5, 1997,
post o, 4.
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nformation officer.” What better title could there be for a senior corporate PR manager
than CIO? But it has been lost to the software and hardware managers. They even have
their own magazine, named {10,
In his book Swim with the Sharks, without Being Faten Alrve (1988) Harvey M.
Mackay writes, before the World Wide Web was even on the radar screen:
We’re an information society, 50 the ability to trensmit that
information in an intelligent, succinct, and persuasive manner is about as
valuable a skill as anyone ¢an possess.... I once knew a fellow who
bounced around from one profession to another over the years, from law
to politics to selling securities to publishing to advertising to writing. ...but
he stil] managed a nice living,
“Bow do you manage to jump from one thing to another like
that?” f asked....
“T haven’t,” he said. “I"ve always done the same thing Sell
words....Cops have a name for it. They ¢all us “word dinks.””
Learn to use the language. Written and spoken. Anvone who's a
word dink has got it made.®
In an era that has lifted computer nerds to cult status, not to mention made them
millionaires (and at least one billionaire in Bill Gates), perhaps it i3 not too farfetched to

think, the word dinks’ tarn will come next. If, on the information super highway, content

% Harvey M. Mackay, Swim with the Sharks, without Being Faien Afive, 1988, p.
242
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will rule, perhaps word dinks will become the rule makers, the kings of the highway. Or

at least, as Harvey Mackay suggests, we'll make a good living,



ol

Bibliography

Books

Mackay, Harvey M. Swim with the Sharks, without Being Eaten Alive. New York:
William Morrow Company, 1988,

(Gascoyne, Richard J. and QOzcubukew, Karay. Corporate Internizt Plepming Guide. New
York: Van Norstrand Reinhold, 1997,

O'Keefe, Steve. Publicity on the Internet. New York: John Wiley & Sons, Inc., 1997,

Periodicals

Brodwin, David, Diarmuid O’ Connell and Marita Valdmanis. “Mining the Clickstream ™
[pside. Feb. 1997, 101-106.

Frentzen, Jeff. “Web rings: A novel way to get around the Net.” PC Week 30 Sep.
1997, 137,

Fryxell, David A. “Marketing Mania ™ Link-Ujp. Jan /Feb. 1956, 13-14.

Grey, Robert. “Untangling the Web.” Marketing. 25 Jan, 1996, 25-27.

Harper, Doug. “Spinning 2 Web on the Intemet.” Jadusirial Distribution. Feb. 1996,

68

Lewis, Bob. “Ferreting out human error from hoaxes on the Intarmet takes a twist.”
InfoWorld 17 March 1997, 72.

Malone, Michael 5. “Microprocessor; The First 25 Years.,” Upside. Oct. 1994,

Mosley-Matchett, J. D). “Remember: It’s the World Wide Web.” Markeiing News. 20 Jan,

1997, 16.



62

Neal, Mollie. “Virtual trade shows offer real results.” Adverfising Age 's Business
Marketing. June 1997 1.

Valenza, Joyce Kasman., “When you should browse instead of search.” The
Philadelphia Inquirer. 20 Feb. 1997, F3-4.

Ziegler, Bart. “Why Search Engines Don’t Always Turn Up Many Web Sites.” The Wail
Street Journal. 10 Dec. 1996, B1, B6,

Online Resources

Alta Vista Search. “Frequently Asked Questions about Alta Vista ™ World Wide Web.
http://altavista.digital. com. Accessed 15 February 1997

Boettiger, Adam J. "How to bring the World to yvour Web Site ” 08. {5 May 1997): E-
maii report from Web Advertising “97 conference.

- “Introduction to Internet Advertising,” Fxposure! Weekly Internet

Merketing Newsletter (| Feb. 1997); E-mail newsletter.

. “Ts Business-to-business the Net's Killer App?” Online Advertising &

Marketing News. {8 Apr. 1997). E-mail newsletter.

. “Ready, Fire, Aim!” Text of Web Advertising ‘97 presentation given

April 21, 1997 From archive at http://worw mmgeo. com/webad97/, Accessed 5
May 1997,

CATNYP, the Catalog of The Research Libraries. World Wide Web. hitp://nypl.org/
catalogs/catalogs.html. Accessed 4 January 1997

Danieis, lim.  “Internet Marketing 101,” Exposure! Weekly Jrternet Marketing

Newsletter (10 Jan, 1997); E-mail newsletier,



63

Dunlap, Bill. “Preparnng Your Siie Straiegy for Global Business,” Exposire! Weekly
Internet Morketing Newsletter (21 March 1997); E-mail newsletter,

Epage. “FAQ: How t0 Announce Your New Web Site.” World Wide Web.
http://ep.com/fag/webannounce himl. Accessed 17 December 1996.

Feng, Da Hsuan. “Re; Now that we are all comfortable with terabytes, what aboui
teraflops?” HUBS Memo. {18 Dec. 1996): E-mail news list.

Frankel, Rob. “Frankel’s Finding: Frequency is For Freaks.” Cfickz: World Wide Web.
http:// www.clickz.com/archives/060497 html. Accessed 9 June 1997

Glassmann, Sandra. “Re: Click Rate vs. Cost-per-click ” Posting to Online Advertising
Discussion List. 2.02.06 {2 Jan. 1997): Moderated e-mail list

- “Re: Marketing Ideas ” Posting to Online Advertising Discussion

List. 2.08.05 (10 Jan. 1997): Moderated e-mail list.

Green, David. “Re: Bartering ™ Posting to Online Advertising Discussion List. 1.158.7
(26 Nov. 19926): Moderated e-mail list

Hay, Richard and CIff Kurtzman, dd Byfes. 1,13 (8 April 1997).

. Ad Byfes 1.20 (Jupe 8, 1997),

HPCwire Newstlash. “One teraflops broken by Sandia/Intel system.” (17 December
1996): Attachment to HU/BS Memo_ {18 Dec. 1996). E-mail news list.
Janal, Daniel 8. “The Internet Ushers in the Golden Age for Public and Customer
Relations,” Smart Business Supersite. World Wide Web.
htip://www.smartbiz.com/sbs/arts/ janl.htm. Accessed November 2, 1996,

Kurtzman, Cliff. “Re: Newsletter subscription bonanza,” Posting to Online Advertising



64

Discussion List. 2.51.5 (17 March 1997): Moderated e-mail list.

. “Print Publications on Business Use of the Internet.” Teragra: World

Wide Web. htip/iwww tenagra.com/books html. Accessed 26 Nov. 1996,

Levinson, Jay Conrad. “Guerrilla Marketing Online.” Exposure! Weekly Internel
Markering Newsletter. (7 Feb, 1997). E-mail Newsletter.

Li, Hairong. The Internei Advertising Resource Guide. World Wide Web.
hitp://www.msu.edu/unit! adv/internet-advertising-guzide htm. Accessed 2 Nov.
1996,

Mandelli, Andreina. “Re: *‘Community’ and the Marketplace ” Posting to Online
Advertising Discussion List. 1. 178.10 (12 Dec. 1996): Moderated e-mail list

O'Keefe, Steve. “Searching Resources.” fnternet Publicity Resomrees. World Wide
Web. hitp://www. olympus net/okeefe/Pubnet/ResSearch.himl. Accessed 18
Dec. 1996

Ok: Business Digital. “The New World Order?” Sacial Issues. World Wide Web.

hitp://www. Obd com/html/fm/Sociallssues. himl. Accessed 7 May 1997

. “Site Manifesto.” World Wide Web. http://www.

Obd.cem/html/fm/SiteManifesto. html. Accessed 7 May 1997.
Sabo, Allan “Re: Does Targeting increase CPM?.” Posting to Online Advertising
Discussion List. 2.29 3 (10 Feb. 1997): Moderated e-mail list.
. “Re: History of On-Line Advertising.” Posting to Online Advertising
Discussiﬁn List. 1.138.4 {11 Nov. 1996} Moderated e-mad list.

Smart Business Supersite. “Using the Internet to Build Your Business.” World Wide



65

Web. bitp://www smartbiz.com/sbs/miscprod/courset. htm, Seminar description.
Accessed 2 November 1996

Sterne, Jim. “Re: first post and soime questions,” Posting to Orline Advertising
Driscussion List. 1.142 1 {14 Nov. 1996): Moderated e-moail list.

Sullivan, Danny. “Search Engine Features Chart.” Search Engine Watch. World Wide
Web. http://www._ searchenginewatch. com/Afeatures. htm.  Accessed 9 June 1996,

Taylor, Ray. “Re; Mechanical Clicks.” Posting to Online Advertising Discussion List.
2.100.7 (4 June 1997): Moderated e-mail list.

Tchong, Michael. “Seminal thinking about an ad revolution.” Posting o Online
Advertising Discussion List. 1.154.3 (20 Nov. 1996): Moderated e-mail list.

Trevine, Armando. “Re: Multiple URL’s.” Posting to Online Advertising Discussion
List. 2.27.1 (7 Feb. 1997). Moderated e-mail list.

Ward, Eric. “Re: How can I not be associated with scams?” Posting to Online
Advertising Discussion List. 1.152.3 {19 Nov_ 1996): Moderated e-mail list.

Wexder, Michael. “Re: Mechanical Clicks.” Posting to Online Advertising Discussion
List. 2.101.4 (5 June 1997): Moderated e-mail List.

Other Sources

“K-Convert registration log.” ¥From K-Tron Intemational confidential web activity files,
Accessed 30 Apnl 1997

Meeker, Mary. “The Internet Advertising Report” Morgan Stamley U S, Investment
Research memorandum: December 19%6 Available at Morgan Stanley web gite

hitp//www. ms.com/misc/inetad/index.himl. Accessed 7 May 1997



O’Keefe, Steve. Telephone interviesw, 23 December 1996,

Rogers, Jane C. Undated letter to author. Mailed November 1996,

Sullivan, Danny. Telephone interview. 10 june 1997,

Thornton, Kenneth R “Remarks at Sept 25, 1996, Copgressional Briefing” Speech
delivered to Congressional Briefing, Washington. 25 Sept. 1996.

Ward, Eric. Telephone interview. 7 Jan. 1997,

66



54
being administered o the Stratford School District’'s Staff as well as the staff
members of other small surrounding districts. The resulis would not directly
reflect the needs of the Stratford staff. At times, it would even create negative
feelings among the stafi, for after an inservice teachers and ather staff members
would not be satisfied with the inservice or even understand why they had fo
attend this type of inservice because it was not directly related to them or their
current position.

This survey would have continued to be perceived as an adequate
measure tc meet the needs according to the Consolidated Grant, however after
meeting with Mr. lannette, the district’'s Superintendent, it was determined that
the intem could develop and conduct a needs assessment survey for the
Stratford staff only. A needs assessment survey dirsctly connected to the
Stratford Staff would further assist in making surg that the staff was receiving the

staff development heeded and wanted by the members of the Stratford Staff.

Methodology

Coming to the point of knowing exactly what was going to be created as
a result of the intem’s efforts was not quick in coming. There were many days
during this part of the project in which the intern wondered what exactly it was
that she was going to be doing for the district. Then one day, as if it had been
this clear the entire time, everything seemed to be in order. The intem believes
that this is the way it can be in administration. Not every decision is black and
white. There are many shades of gray.

In early June when the intern began developing the proposal for the

internship, she went to see Mr. lannette to discuss if there was any way that he
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could utilize the intern in the area of communication. [t was discussed how
broadly an area such as communication could be interpreted and it was
decided that communication between the siaff and the administration was
crucial. Then, Mr. lannefte introduced the intern to the world of the
Consclidated Grant. He showed the intern a huge binder full of regulations and
rules which had to be followed in order to receive grant money accarding to this
new format.

Mr. lanneite asked if the intern would be interested in helping with the
fiith goal of the IASA LEA Consolidated Formula Subgrant Application. This
geal had been writtan by Mr. lannette. [t stated the “Stratford School District
would conduct a comprehensive needs assessment including surveys and
inventories of teachers and parents and review of test scores to determine
students needs that must be meet by the district to enable students to mest
chalienging standards” (IASA LEA Consolidated Formula Subgrant Application,
1996).

Some of the areas in the stated goal, such as parent needs assessment
through other school sponsored activities and committees, were already being
met by the district. Other needs, such as the analysis of students’ test scores,
could not be done uniil late spring after the students had taken the tesis and
they had been returned by the test taking company. Therefore, Mr. lannette
asked if the intem would be interested in developing a2 survey which would
identify the needs of the Stratford School Staff only. The intern knew that the
yearly survey the district was presently using came from the Educational
Information and Resource Center and that it had not beer developed solely to
determine the district’'s needs, but the needs of the Sterling Staff.

The intern was interested in not only developing a survey which would
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further meet the district’s needs, but also in the Consoiidated Grant overall. The
intern was more than happy to be exposed to this type of program.

At this initial meeting it was determined that the intern should meet with
Joe Coyne, the District Vice Principal. The intern wanted to discuss with Mr.
Coyne exactly what she would be doing and then ask if he had any speciic
areas in which he wanted the intem to address in this survey. The intem calied
Mr. Coyne's secretary to set up an appointment at his convenience.

When the intem met with Mr. Coyne a few weeks later, it seemed to her
that the project had been somewhat changed. This is where the area of gray
gomes into play. It now seemed to the intemn that she was no longer solely
responsible for the development of a district survey, but that she was looking for
other projects to undertake. Mr. Coyne gave a couple of examples of projects
that the intern could do for him such as a newsletter, cr a basic skills survey
aimed towards the aides. The intern began to feel overwhelmed since she was
already in the process of collecting data for the district staff survey as well as
beginning the other four projects. This with teaching full time and meeting with
Mrs. Lucas to discuss how the day progressed and other points of interest, was
beginning to seem overwhelming.

The intern decided that she needed to meet with Mr. lannette to clarify
exactly what was needed by the intern and in what tima frame, She felt the
need 1o pricritize the five projecits and decide what needed o begin by when
and what still needed to be accomplished. The intern discussed these feelings
with Mrs. Lucas, her mentor, and she agread that the intern should meet with
Mr. lannette io further discuss the project. She also suggzsted that the intem he
sure to mention the other projects which she was undertzking at the Parkview

Schoaol.
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The intern met with Mr, lannette again and began with asking him to
please clarify exactly what he wanted the intern to do. The intern relayed the
meeting with Mr. Coyne to Mr. lannette. Mr. fannette felt that all of Mr. Coyne's
ideas were good projects, hut not necessary for the intern to complete since she
had opted to research and develop a new staff needs assessment tool. The
intern then recognized that Mr. Coyne had been giving her other ideas as to
how she could meet the fifth objective of the Consoclidated Grant, Mr. lannetie
and the intern decided that the most beneficial project to work upon would he
the staff development survey. This way, the district would have a better
mstrurnent with which to measure the needs of the staff and the district in turn
could befter meet the needs of the district's students.

The next thing which needed to be decided upoh was whether or not the
survey should try to assess all staff needs or if it should solely focus upon the
needs which could be funded through the IKE Grant. Knowing that the IKE Grant
solely funded professional development in the areas of science, math and
technology, the intern would then have to develop a survey which only
assessed needs in these areas.

If the intern wanied to develop a survey which wculd access all needs,
funding from other grants such as the Block Grant could be used. The intetn
decided that where the funding was coming from was less imporfant than
finding out the actual needs of the staff, theretore she felt that a survey which
focused on all needs was more appropriate. But the intern also wanted to be
sure that she included a special gection on this survey solely for technology.

To begin the development of this survey, the intern reviewed the survey
which had been developed and implemented by the EIRC for the Sterling

School Staff. Then the intemn visited the EIRC located on Delsea Drive near



H8
Glasshoro, Again she spent time reviewing surveys which wers on file from
other districts,

While reviewing these surveys, the intern made a running list of areas
which might be applicable to assessing the needs of the district. Once the list
had been established, the intern began compiling the topics in alphabetical
order {o be listed on the survey. The next step would be to decide how the staff
should list their preferences.

The survey from Sterling had the staff members read all choices and then
decide how interested they were in particular topics. Then the staff had to give
the topic either & 1 or a 2. A measure of 1 meant that the staff member was
somewhat interested and a 2 meant that they were very interested. [f the staff
member was not interested at all, the topic was to be left blank

There were alsa several surveys which had staff members number all
choices from one to five. A choice would receive a one if the staff member had
littie interest in the topic. As interest increased, so did the number issued by the
staff member. The intern did not care for either of these techniques. She
believed that since the district was so small, if the staif members wers first
narrowed down according to the area which they taught, whether it was primary
or middle school, special education or specialty areas, there would be common
needs.

The intern decided that the first section of the survey neaded to identify
the specialization of the person being surveyed. The infer made a list of all the
different levels of feachers. Listed were the following titles: Preschoo! Teacher,
Elementary Teacher K - 3, Middle School Teacher 4 - 8, Middle Schoc! Teacher
7 - 8, Special Education Teacher, Basic Skills Teacher, Teacher Aide, Specialty
Area Teacher, and Child Study Team Member. The intern then added the
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direction to place a check mark next to the job description which best fit the
person being surveyed.

Next, the intern listed many inservice topics. As mentioned previously,
during the review of different surveying techniques, the intern had listed areas
of inservice which were felt to be applicable to the district and had dismissed
cthers. The intern had also brainstormed ideas of her own as well as asked
other teachers and administrators during gradse level meetings, faculty
meetings, and other committee meetings for ideas. Oncs the list was compiled
and aiphabetized, the iniern added these to the survey.

Now, how should the staff members select from the choices listed? The
intern  previously described some of the ways which cther surveys collected
data. She still wanted to see if there would be commen needs as described
earier among the similar job areas. The intemn decided to ask the staff to
preview the entire list of possible inservice topics and then choose five. From
the five topics chosen, they were to list them in order with one being the highest
priority and five being the least of their five top choices,

Since the intern knew that the district, as well as many others, had &
continual thrust in the area of technology, she wanted to be sure that there was
a separate section which helped distinguish specific needs in the area of
technology. So next to the computer topic, an asterisk was placed along with a
message to please see the next page for additional directions. At the botiom
portion of the survey, which the staff would return, listed under the five choices,
the staif member was to list specific needs regarding technology if they had
chosen technolegy as one of their five choices. Again the intern expected to
find common needs within common grade levels.

Once the intern had completed the development of the survey, she set it
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aside for a few days. The intem wanted to aliow some time before icoking the
survey over again in order to make changes. A few days later the intern
reviewed it once moere and submitted it to Mrs. Lucas for her review and
suggestions. Ccincidentally, the intem saw Mr, lannette in the haliway that very
same day. He asked how the survey was coming and the intern told him that
the original was in Pat's office for review. The inteth told hirn that next a copy
would be forwarded to him for further suggestions.

When the intern received the original back from Mrs. Lucas, the
suggestion was offered that a note be attached to the survey stating that the
results from this survey would not necessarily be reflected in the March
inservice since that inservice plan had already been established. The results
would be used towards implementing the next series of inservices. This
announcement would communicate to the staff that their voice would be heard
soon and to not be disappeinted if the immediate inservice did not seem to
reflect their recently stated desires.

The intem agreed with this suggestion, so the next step was to write the
note and aftach it to the survey. The intern had Mrs. Lucas review the note and
then sent copies of the survey to both Mr. lannette and Mr. Cayne for further
suggestions.

The intern received a call from Mr, lannette stating that the survey met
with his approval as it stood. It was asked if he wanted the intern to copy the
survey and distribute it or if he wanted hig office to handle it. He gave the intem
the option and it was decided that she would handle that aspect of the survey as
weh.

Mr. Cayne reviewed the survey and sent the interm a note suggesting the

topic of In Class Support. So the intern telephoned him to discuss the addition.
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The topic was discussed and in the end it was decided that this topic would be
sufficiently covered under the topic in Class Team Teaching. So the survey was
left as it was originally except with the addition of the note stating when the
information from the survey would be utilized.

The intern ran the copies (See Appendix G), so that there would be
enough for both buildings. A due date had been establishsd for the return of the
survey, The intern had given the staff members sight schocl days to return the
survey. The results were wanted before the second week in February, so the
intern asked the staff members to retum the results by the end of January.

Two days before the surveys were due, the intemn placed a reminder note
in the staff members’ mailbox to remind them to return the survey by January 30
in the office. The intern awaited the return of the results to see if the original
oredictions about the common needs wers frue.

The responses came back in a timely fashion. As expected some staff
members returned their survey responses right away while others walted until
the the last minute. On January 30, the intern asked the secretaries 1o please
hold the response envelope for two more days to accommodaie any late

responses.

Evaluation and Results

The intern received the envelopes from both secretaries several days
later and separated the responses into piles according to job descriptions.
Then the intern tallied the results by counting how many staff members had

selected each topic. This was done for each group of staff members. Once the



1 62
intern had completed this, @ report began to be developed for Mr. lannette.

The report was broken up in sections.  First the interm listed the group of
pecple to which the information applied; then all of the topies which were
chosen by the most staff memb?ers were listed. In the list, the intern named the
number of people choosing tjhe particular topic and the actual topic (See
Appendix H for report). if the group had chosen computers as one of the
inservice topics, the intermn lisfed each particular arga that was named as a
possible inservice topic, This was done for each individual group.

When the report had beén completed, the intern prepared a hard copy on
the laser printer for the superintendent. The intemn felt that she should really
send a copy of this to her ment{:r for some constructive criticism, However, now
that Mrs. Lucas was no Iongér in the building, the intern decided that she
needed to call her to set up a time to visit her in her new district. The intemn
decided to wait to call untif she got home since Mrs. Lucas was still being
mentored in her new position. ﬁ'he intern assumed this would be less awkward
for her mentor under the current conditions.

As expected many of th@1 staff groups chose similar topics for inservice.
However, also as the intem had suspected, the groups also chaose very different
topics from each cther. This is jone of the items which makes staff development
for large groups in varying areag and specialties difficult.

The intern phoned he:; mentor and due to scheduling difficulties,
discussion ensued over the phone. Mrs. Lucas felt that the report was well
done and agreed that a cover Iétter should be added for clarffication.

The report was sent, accompanied by a cover ietter, describing the
process implemented while gathering the results (See Appendix {). The intem

stated in the cover letter that if Mr. lannette felt the need for additional analysis
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to please iet the intem know. The intern also thanked Mr. lannette for this

opportunity to serve the district in this manner.

Summary

Acknowledging that the best way o find out what a teaching staff feels it
needs in order to better deal with changes in the curricula and technology is to
understand the need for assessment. Communication between the staff and
the administration is imperative for necessary changes and growih to occur.
The first step in going about this assessment is the development of a needs
assessment survey.

During the internship, the intern was fortunate enough io have
participated in several workshops leading the intern in a positive direction
towards the development of a successful needs assessment survey. This
survey would eventually be used to develop inservices which would coincide
with funding from grants covered in the Consolidated Grant. At the culmination
of this process, the intern had produced a comprehensive needs assessment
survey which would assess the needs of the Stratford staff in 2 fwo building K -

8 district.

Benefits to the Intern

The intern benefited immensely from involvement in this project. First,
the intem gained a deeper understanding of how a Consolidated Grant
Application was written and assessed. The armount of time and energy which is

put into the development process of such a grant was beyond the intem’s realm
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of understanding until she had actually experienced this process.

Secondly, the intern had the oppertunity fo research and review many
forms of assessment and types of surveys designed to assess needs.
Throughout this review, the intern was exposed to many different stvles used fo
asgess needs and had the opportunity to choose one which bast met the needs
of the district,

Finally participation in a project such as this enabled the intern to make a
hypothesis about the type of responses this survey would elicit from various
grade levels and specializations. Simultaneously she was abie 1o make herself
more aware of the needs within the district.

Overall the experience has introduced the intem to yet another aspect of

educational administration.

Benefits to the Organization

The major benefit this district received through this portion of the
internship was the culminating project which resulted in an individualized
needs assessment survey designed directly to fit the needs of the staif of the
Stratford Schaool District. Stratford would no longer need 1o utilize a survey
designed for the Sterling Staff. As a result the adminisiration would have an
instrument which would measure the staff's needs more exactly and greatly
increase the chances that the administration would more adequately be able to
meet their needs. Meeting the staff's needs in tum enables the teachers 1o
better meet the needs of the children, the reason that we are ajl hers from the

very beginning!
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Further Recommendations

Upon further reflection it is the hope of the intern that the district
continues to assess the needs of its staff members on 2 continual basis. Only
through careful assessment will the staff receive the training that it needs to go
beyond and challenge the children of Stratford while continuing to grow
professionaily in order to meet their changing needs.

The intern cautions the district’s administrators to remember that
teachers and other staff members must nct only feel as if they have been
included in decisions which result in change, but actually be included in the
decision making process. Gone are the days of the top to botiom hierarchy.

Treat professionals as if they are professionals!



Chapter 5
Techhology

Education is constantly evolving. Year after year innovations change the
way in which educators function and maintain their ¢classrooms and school
facilities. Curficulum and mandated standards are imposed and possibly later
maodifiad or terminated. Many times these changes are Imposed by the
bureaueracy with little regard to the ways these changes will be successiully
implemented or financed.

The computer revolution has been in progress for well over ten years,
The basic problems for many schools remain the sarme: lack of resources.
There are too few computers and too little software to go around. But an even
more dominating problem, which will continue to effect districts regardless of the
amount of money allotied for technology in the budget, or the numbar of
computers in each classroom, is the [ack of adequate teacher training.

More and more states are mandating the use of technology and the
restructuring of schoals to include the infusion of instructional technology
processes. This need is not only being mandated but is a necessity in the
corporate world. In 1995, the Department of Education in New Jetsey reviewed
the standards and declared in the newly adopted Core Curriculum Standards

86
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that “all students will uze techinology, information, and other tools”.

Schools are belng forced to develop comprehensive technology plans to
derive how the district would like to proceed in purchasing and installing new
technology in the schools and how much money needs to be allocated to do so
properly. Qut of this money, districts spend less than 15 percent of their
technology budgets on teacher training while spending the remaining 85
percent on equipment and software purchases. Only 6 percent of elementary
schools have a full time computer coordinator for technical support (Feil, 1996).
This is where districts fall short when it comes to the implementation of
technology.

The majority of teachers in classrooms have been teaching for moré than
15 years. These teachers developed teaching practices well before the advent
of the microcomputer which is being used in the classroom taday. Computers
were not part of their teacher training nor ware they part of their earfier
educational experiences (Kinnaman, 1990). Districts must remember that
although there are many people involved in developing a technology plan, it
becomes the primary responsibility of the teacher to use it io its optimum
capacity.

In the early 1990’s there were more than two million computers in K - 12
education. There were hundreds of educational software packages available
(Kinnaman, 1990). The numbers continue to grow and technology is changing
faster than most educators continue to advance. The result is that many
teachers feel ili-prepared to integrate technology into their classrooms
successfully. Trepidation breeds resistance., Therefore if we want teachers to
infuse this technology into the curriculum, districts need to invest in staff

development.
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Teachers are usually offered litde opportunity to expand and develop
their professional skills panrticularly in the arsa of ischhology. Many times
inservices offered are given in lecture format presenting little opportunity for
hands on leaming and manipulation of the actual technology. Many teachers
nead the opportunity 10 play with the computer and absolve their fears of
damaging the camputer in soms way. Hands on pressntatione aliow teachers to
become more confident in their use of ecomputers and be more capable of
exhibiting positive atlitudes toward technolegy (Pina & Harris, 1493). in
addition to being hands on, inservices need to address practical ideas for the
day to day affairs of the classroom.

Furthermare, inservices nead to be on going. They should be offered in
ghort raining periods throughaut the year which weuld offer teachers time to go
back and experiment with the things they have leamed and discovar additionat
troublasome areas which they would like to further explore.

Accarding to Daniel Kinnaman, the first step to successful staff
development is to invest time, money and effort to buiid in house expertise. Of
course the cornerstone to building a successful team is to add & computer
atucation coordinatar to the school staff. This individua! should be experienced
in both technology and curricutum. This Is considered a cost effective way 1o
help a majority of the district's teachers make efficient use of the technology
availaple to them (Kinnaman, 1990).

Many districts can not afford to anlist the help of & computer coordinator

or constant technelogy workshops, An alternative is for teachers in the district

who have some experience to develop their own inservice workshops gearad:

towards the needs of their teachers (Fredericks, 1984), Large group sessions

can be supplemented or replaced by smaller groups allowing for coaching and
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modaiing of techniques. These sessions can occur as needed by particulzr
staff members, This method is far more usefui when the district allows teachers
to seek information instead of having it pushed upon them {Hurst, 1994).

The first step to a suceessful computer workshop is needs assessment.
QOne must pinpoint specific needs in order 1o be able to addrass them. This is
mora effective than the gicbal hit and miss approach of mast presenters.
Asgessment of needs can be accommodated in a variety of ways,
Questionnaires, surveys, face-to-face interviews, aftitude scales and group
meeting name fust a few. Formal and informal devises should be utilized
{Fredericks, 1984).

The second step includes the development of the goals and objectives.
What should the participants expect to gain from atiending this session. Give
priotity to a few seiecied needs daerived from the needs assessment devices,
Then initiate a plan of action with a workable time line remembering thal the
most effective workshops are on going and timely (Fredericks, 1984).

During the pragram, a high degree of parlicipant involvement is
necassary. Provide guided experiences and simulaticns. Provide opportunities
for participants to expand their skills and prepare them for the future (Fredericks,
1984).

Finzlly, evaluation of the program should be ongoing as well. it neads to
be determined if the workshops goals were met and what further needs were
discovered during the inservice (Fredericks, 1984). % should ba the first step

towards planning the naxt step of the program.
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Problem _Statement

This is the third year of the flve year technology pian in the Stratford
School District. The technology plan consists of a comprahensive plan devising
the way ih which the two schools, Parkview and Yellin, will receive money and
the ways in which it will be utilized. As time goes by needs change, money can
be reduced ar costs can be underestimated, and as a result as with every plan,
the plan must be altered. Each year, the plan has been altered and every year
when the plan is allered, the Parkview Schaal is |eft out of the loop.

Computers are not purchased, we are not capable to access the intemet,
and the teachers are not being properly inserviced to meel their needs.

One might say, why do the teachers have to receive inservicing when
they do not have the equipment. But this is where one would be incorrect, for

not only have the teachers found ways to bring taechnology into the building on

rtheir own, but the teachere are continually asking for time fo wark with the
computers and learn a little more about them and how to use them in their
classrooms,

This is whera the problem of Ihservicing begins.
Methodology and Planning

Tha intem has been directly involved with the Technology Gommittee
since the beginning of the school year. Mesetings have been attended and
opinions have been offered when warranted. Over time, the intermn has
experienced change which fails to properly include one of the two schools in

this teshinological revolution now taking place in the Stratford Schools.
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The Parkview School has long been neglected when It comes to the
purchasing of and trainmg for the use of technology. Fesling frustrated, the
teachers and pringipal of the building want {o the Paran: Teacher Organization
to request money for computers and software. The principal continued to
include money in the yearly budget to include the purchase of additional
camputers for the elementary school, Over time, the teachers and principal in
gonjunction with the PTO, have purchased a new Macintosh computer for
almost every clagsroom.

However the problem of having the eguipment and Knowing litlle io do
with it still existed. The district had been conducting inservice programs based
on a needs assessment survey which was conducted by the Sterling High
School. After having read the communication project section of this paper, one
will better understand how the needs assessment survey came about and how
the intern rectified the situation to bstter mest the needs of the teachers and
stalf of Stralford. However as one can probably ses, whan needs assessments
are conducted and analyzed by another district they may not reflect the nesds of
ancther building or district’'s stafi. This means of staff assessment resulted in
teachers attending inservices which were not related to thelr techhology nesds,
A perfect example would be from last year's March teacher inservice. The
teachers from the Parkview building atlended an inservice sponsored by the
consortium of districts. Few of the workshops offered had to do with the
operation of a Macintosh. Of the ones which did, the focus of the sesslon was
how to use a spreadshest or some other obscure technigue which did hot mest
the needs of the elementary teachers. These teacher's voices were not baing
heard. So much for the needs assessment!

The intern as we as everyone elge was beginning 1o fesl frustration.
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Resentment began te build, for we were being left behind. Yet we knew that
with the Core Curriculum Standards this could not continue.

The intern’s eriginal idea to help rectify this situation was to offer an
ingervice to the teachers at the Parkview School. As time want on and the
intern continued researching the topic of inservices, as related to technaology,
different ideas began to surface, The original plan was 0 assess the needs of
the Parkview Stafl and devise a workshop to directly meet thair nesds. But as
time continued to pass, thig Idea gave way to ancther. The intern guestionad
the pessibility of just inservicing a small group of teachers on a cantinual basis.

The literature review had suggested that a better way {o inservice staff
was through continual sessions. This way the teachers had the Dppc;rtunity to
go back to their classroom and experiment over a carain period of time with the
new techniques, Then the same teachers would meet again to discuss what
had been learned as well as to get answers to further gquestions. This
appearad, to the intern, a better solution,

As a result, the project changed from a ona time whole group
instructional period to a small group which would meet from time to time for
suggestions, ideas, and instruction.

The intern decided that the most needy group of teachers were the
second grade teachera. The first and third grade teachers sach had one
teacher at their grade lavel who was knowledgeable and extremely helpful to
thern in the area of technology, The intern was already the teacher called upon
to assglst the second grade teachers as well as many cthers in the school.
Therefore the second grade teachers seemed to ba the logical choice.
However, a needs asseasment would still be necessary.

Where did the teachers need the most help? This question as well as
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many others needad to be answered through the help of a neads assessment.
The intern did not want to use the hit or miss approach experienced at many of
the other attended inservices, The intarn decided to assess the needs based
on face-to-face interviews as well as through the results of the needs
assessment survay distributed and analyzed for the communication project.

Before meeting with the three second grade teachers, the Intern decided
to inform them that she wanted to discuss some of the spaecific areas in which it
was falt the most assistance was needed. The intern asked them to please
make a list of spacific arees which needed to be covered.

The following week, the intem visited with each teacher individually and
asked tor their input (See Appendix J}. What exactly warded 1o be expericnced
and how would it best be accomplished?

After speaking with each second grade teacher and reviewing the
technology section fram the needs assessmert, which the intern had devised
and implemented for the district, the intem decided to pursus this partion of the
project in two ways. Fitet, the teachers would receive individualized time and
secondly, the teachers would meet several times in small groups.

The first step, to mest with each teacher on an individualized basis, was
much easier to accommedate, Sinee time was net alloiled by the administration
as part of the achool day, it was more difficult to schedule three teachers all at
the same time for any prolonged pertod of time. Afier school everyone had
gomething to do. Therefore the intern decided to use some motivational
technigues.

It was assumed that if the teacher was mat on an individualized basis,
and the teacher felt that a great deal was gained, he/she would be more apt io

set aside additional time before or after schoaol to continue working with the
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computer.

The intern scheduled time with each teacher #n order to met on an
individualized basis, During this time, the intern attempted to answer any
guestions the teacher had, install programs, format disks, help write sleps for
the teachers to remember how to complete certain functions, and clean up their
desktops if things had hot besn saved properly.

Each individual meeting was of differing time lengths. Some teachers
only had certain questions he/she wanted answered and then time to work
alone uslhg this information. Many of the teachsrs felt more comtortable
knowing that the Intern was within screaming distance. It seemed that certain
teachers could only deal with a certain amount of iformation at ong time and
needed time to deal with this Information before being able to access additional
informalion.

The intern became aware once more of the many differing learming
styles and the accommaodations which must be made in order to help sach
patson learn to the best of their ability. Teachers are not the exception to this
rule.

The teachers seemed lo enjay this individualized time and asked for
rmore time. The intern decided to continue meeting with these teachers
individually for the remainder of the school year.

The next step was to implement a small group instructional period for the
second grade teachers, Through talking with these teachers, the intzrn leamed
that what the teachers were finding the most difficulty with, besides the actual
workings of the computer, was the actual management of it. Only having one
computer in the classroom made it difficult for the teachers to make constant use

of it and tesl that the children using it were nat missing out on the other lessons
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going on in the classroom.

It was decided that the small group time would be spent weorking on ways
to implement one computer suceessiully into the classroom. A brainstorming
gession would ensue and the intern could share additional resources such as
the book entitled, Great Teaching in the One Computer Classroom
{(Dockterman, 1921).

The teachers and the intem decided that meeting officizlly once a month
individually, and once a month a8 & group would work well. The greup rmeeling
could occcur at the end of the grade level mestings. The individual meeting
cauld be set by the intern and the teacher involved. It was also made known
that at any time, the intem weuld be available to assisl with any problems or
gueslions. 7

Az time wenl on, the intern became the computer trouble shooter for the
second grade. R was not out of the ordinary far other teazhers from other grads
levals to approach the intern with problems of a similar nature. As time goes on,
it is the hope of the intern that many, not just one or two teachers, will be able to
gnswear many of these questions. The intemn does not feeal that this time will b2

long in coming.
Evaluation and Resulis

At the close of the achool year the intern intends to ask each teacher who
has been assisted during the year to fill out an evaluation form. This form will
asK the teacher what he/she has accomplished this year through the additional
time spent with the intern (See Appendix K).

The purpogse of this evaluation Is two fold. First, it will allow tointem to
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sez how the teachers have bensfited from the time spent, while allowing the
teachers to recognize the amount of growth that has besn made in one school
year's time. Secondly, this tool will also serve to further vpdate the district as to
the technological abilities of its staff. This information alone will enabls the
district to make better use of its staff by knowlng thelr sirengths and
weaknesses.

At this time the evaluation tool has not been utilized. it will not be
distributed until the end of the school year. The actual measurement togl to be

ulilized is logated in the appendix (See Appendix K).

Summary

The teachers of the district decided to take matters into their own hands
when it came to the purchase and hsetvicing in the area of technaology. The
intern had the opportunity to spend a great deal of time working with a small
group of individuals towards the advancement of technical skills.

We are members of a technology age. Educators need to be on the
cuiting edge of tachnology in order to teach these skills to the students in our
classrooms. Without this ability, students will not be emeraing from America's
schools with the ability to function in this technological age. Furthermore,
without thege skills, our fulure leaders will not have the capabiiity to compets
with other leading hatiohs.

It is the responsibility of the leaders of our school districls to make sure

that each teacher has these abilitics. Meney should not be a deciding factor
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when it comes to making sure that a district’s staff has the tools necessary to
lead our nation’s youth in a positive direction. [t is the continued plight of a

leader to find resourceful ways to make these necessities become reality.

Benefits to the Intern

Throughout this section of the project the intern had the opportunity to
work with a dedicated group of teachers. These teachers had the initiative to
learn more about the area of technology. They continually gave up personal
tirne to continue to grow in this field.

Besides working with such an oulstanding group of individuals, the intern
was given the opportunity to further advance her own skills in the field of
technology. As every educator knows, through research and frequent practice
one continues to develop and improve upon skills.

The third way in which the intern benefited was through the use of
communication. By utilizing surveys and face-to-face interviews, the intern
became in touch with the pulse of the teaching staff, Their feelings and fears
were revealed and through time technology became more of an ally than an
enemy.

The intern grew in many areas, especially in the area of leadership. The
intern gained insight in the area of importance when it comes to being
resourceful. Money is tight in many districts. But the answer is creativity. Ons
has to look for ways to make change come aboul. The answer is not
necessarily to throw money at the problem. Look internally at the staff currently
in the building. Know strengths and weaknesses and capitalize upon the

strengths.
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Finally, hear your staff, Without listening, one does not gain knowledge.
The staff must feel they are an important part of the process and that the

administration has their neads and the needs of the children at hean.

Benefits to the Qrganization

The district of Stratford grew in the area of teacher knowledge. Fvery
time ane teacher demonstrated a new technigue to another teacher, the
knowledge base grew. Throughout the year, the second grade teachers mads
great strides in the utilization of the current technolagy.

The district also benefited through hearing other' s ideas as to what was
needed by the staff, The nesds assessment gave the district greater insight as
to whal was needed by the staff as well as which individuals could be called

upon to help in a variety of new ways.

Further Recommendations

Upon turthet reflection, it is the hope that the district continues this type of
teacher training. Of course during the school year, this service was rendered
without a stipend paid to the intern. It would be the intern’s recommendation
that the three teachers, ong at each grade level continue this prograrm and
parform the duties as described above. Of course a stipend should be rendarad
singe this plan is time consuming and requires a greal deal of effort. A small
stipend paid fo continue this pregram, in the intern’s opinion, will go much
further than bringing in a speaker demanding exprbitant fees only once or twice

a schoagl year.
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Furthermaore, the intern has come up with a way in which this same type
of inservice can be offered without a paid stipend. However there condinues fo
be a small cost 1o the district. Again this cost would be considerably less than
hiring an outside speaker and at the same time give the t2achers so much more
in the area of technology.

The intern’s idea is 1o inservice the teachers in the following way. Two
days a month, four substitute teachers will be reserved in arder to cover classes.
Cn these momings, the technology teacher from the grade leve! will have a half
day to individually work with the teachers from histher grade level. The four
substitutes will cover the first grade level in the moming and then switch after
lunch allowing the next grade level to mest in the aftemocn. The seﬁund day
will accommeodate the other two grade levels.

During this time, the substitutes cover the classes, and the teachers work
with techinology. All of the processes discussed eardier can be met and at ihe
same time the inservice continues to be ongoing with refatively itle cost o the
district. Again, utilizing in-house staff is key for the success of this program.

it is the intern’s hope that the district continues this program in one of

these two ways.



Chapter &
Change

“The United States is squandering one of its most precicus resources-the
gifts, talents, and high interests of many of its students.” This quote taken from
National Excellence: A Case for Developing America’s Talent, (1990) reflects
the fears of many educators about the gifted and talented child.

Beginning in the 1950’s, education for the gified and talented child grew
in both practical and theoretical dimensions.  Many key events during this
decade and the next lead schools to serve as training grounds for naticnal
interests, including increased emphasis on foreign languages, math, science
and gifted education (Starko, 1990). Many schools responded to this by
creating programs which specialized in gifted students and developing them to
their greatest potential.

A gifted child, defined by the federal Javits Gifted and Talented Education
Act, is quoted as follows:

Children and youth with outstanding talent perform or
show the potential for performing remarkably high
levels of accemplishment when compared with athers
of their age, experience, or environment.

These children and youth exhibit high perormance
capability in intellectual, creative, and/or artistic areas,
80
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possess an unusual leadership capacity, or excel
in specific academic fields. They require services or
activities not ordinarily provided by the schools.

QOutstanding talents are present in children and
youth from all cultural groups, across ali economic
strata, and in all areas of the human endeavor.

The question ensued as to the best way in which to educate these
children. One administrative arrangement to accomplish this type of education
is the pull-out program. A puli-out program is defined as “the placement of
intellectually gifted students in a heterogeneous classroom for most of their
instruction but removing them to forrn a small heterogeneous class for a small
par of their instruction” (Belcastro, 1987). These gifted children gather once or
twice a week in these heterogensous groups for time ranging from one to
several hours. Approximately 95% of the elementary gifted programs utilize this
type of pull-out program {Belcastro, 1987).

There are advantages and disadvantages to a pull-out program.
According to Belcastro {1987), several advantages include: gitted students are
given the opportunity to interact with both peers of their intellectual equivalence
as well as their regular classmates, a smaller number of teachers can be trained
to deal specifically with the gifted student, the teacher of the gifted can
concentrate on research and higher order thinking skills and not basic skiils,
and the other children in the regular classroom can occupy more of the spotlight
when the gifted children are not in the classroom.

Several disadvantages of a pull-out program include: regular classroom
teachers may resent the program if these siudenis enjoy the glited program
more than the regular class, project and lesson planning are difficult for the

Gifted and Talented teacher when one week may pass between classes, it is
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not a total program because it can be isclated and lacks coordination with other
schoo! programs, and the day may be fragmented for the gifted student and
seen &as an intruston by the reguiar classroom teacher.

A successful pull-out program seeks to eliminate as many disadvantages
as possible while capitalizing upon the positive attributes which such a program
offers.

Subjects usually taught by the gifted program &re ianguage arts and
creative writing as well as research ekills, social studies, science computer skills
and advanced mathematics (NJEA Review, 1991). An effective program,
according to Belcastro, would integrate the themes coverad by the gifted and
talented program with the curriculum in the regular educalion classroom.
Without this integration, the giflted and talented program geems fragrnented and
the children will see the topics in izclation. When the gensral education
curriculum is used as a springboard for ideas and expansion, the gifted
program servas less as a teacher of new basic ideas and more as a way for the
students to delve desper into subject areas.

The program should emphasize the higher order *hinking skills such as
Bloom's synthesizing, evaluating and evaluating. Gifted students nead less
time absorbing basic levels of Bloom's Taxonomy such as knowledge and
camprehension ievels. The program’s activities should include creative and
civergent thinking, productive process thinking, independent research skills and
communication skills (Ganapole, 1989).

But does a child only need fo be challenged once a week for only a few
hours if that much time is even aliotted? The answer to this quastion is no! A
gitted program, in order for the best effects to ovcur, needs o be offered In every

subject and be in effect every day. Most districts see the need forsuch a
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program, yat for most, it is not financially feasible.

Funding does not only affect the amount of time in which a student
spends in a gifted classroom. It also affects the program as a whole. According
to a recent NJEA survey, teachers of gifted and talented students feel the need
for better inservicing, better facliities, and the chance to share ideas with their
peers (NJEA Review, 1991). This was according to a poll which covered every
aspeci of gifted and talented programs.

Many teachers of the gifted stated in the NJEA pell that that they did not
have classrooms of their own. Manhy of these teachers teach in several
locations depending on the time and or day which they were instructing
students or wete located in the library or media center. Although being located
in the madia center does have its advantages when it comes to research, the
disadvaniages include the loss of library time when it is closed to the rest of the
schoal.

In terms of staff development, less than half of the teachers surveyed
received special programs designed to help their feaching or inservicing to
enhance their training (NJEA Review, 1991). This cliffers drastically with
Belcaelro's (1987) opinian in which he states that teachers of the gified nead to
pe axcellent teachers who have been thoroughly trained i gifted education and
are temperamentally suited to interact with these students. These leachers
should also be open to change and possess a high degres of intelligence, sell
confidence, and be one of accepting nature.

Mot only does the teacher have to be carefully sslected, but so do the
students. An effective program must include a rigorous identification procedure.
Only the top parcentage of students should be identified as gifted. This is aven

more important as the students get oldet. According to Beleastro, as gifted
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students get older, the gap between thelr knowledge Dase and that of their
same age peers becomes widar and wider,

Even though identification procedures difier from disirict {o district,
standardized teats and teacher recommendation iz part of the selection proceas
used in over 95% of New Jersey districts, Other facters of the selection process
include parental influence, principal recommendation and classraom grades
{NJEA Review, 1991).

Onece these students are identified and are pant of the program, eix out of
avery ten educators assign gredes for these students in their gifted classes.
According to the NJEA Review, high school gifted teachers gengrally assigned
number grades to studenis more freguenily than elemeniary schools and urban
programs maote than suburban programs. Many programe used altermative
grading systems other than number grades such as satisfactory or

unsatisfactory marks, scales or check lists, indications of sffort on the pant of the

students and parental conferences.
Problem Statement

A democratic aducation should mean thal appropriaie educational
cpportunities are provided tor all students. This would follow 1o mean that
students should have a program which challenges them intellectually,
regardiess of whether thay are slow leamers, average or fast leamers.

The Gifted and Talented program oifered by the Stratford School District
ho longer mst the needs of the gifted students in the district. In an effort o
remedy this situation, a committee was formed made up of teachers,

administrators, board members, and parents to rethink and revise the program.
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The amount of time spent in the program as wsll as the number of children

actually involved In the program were two major points the committes wished to
discuss and passibly change.

Ag part of the internship, the intern was not only to sit cn the Gifted and

Talented Commiftes as a member, but was also charged with the task cof

aclually putting together the ideas Iin & written format using current technelogy.

Methodology

As concern for the gifted and talented child grew throughout the country,
the Stratford School District developed its Giftad and Talented Program. Mow
many years later, the Gifted and Talented program is being reviewad choe more
to detsmmine If the program adequately meets the needs of the students in the
District of Stratford. Administrators, teachers, board members and parents
began to question how the program was working, the amount of time the
students were actually in the gifted and talented pull-out class, the number of
students being identlfied as gifted and how the curriculum and the program
were tied together. With all of these questions in mind, the administration
decided that a Gifted and Talented Committee needed to be established to
review, &nd to possibly revise the curriculum as well as the student identfication
procedurs.

The committes included the Principal of Parkview, Mrs. Patricia Lucas,
the Superintendent, Mr, Gene lannstte, the Giffed and Talented teachar, Mrs,
Jeanne Stewart, two board members, Mr. Jeff Gebert and Mrs. Matlanne
Brumback, the library aid, Mrs. Julia DelQuadro, one parent, Mrs. Garal Msllo

and four regular education teachers, Ms. Diane Wilson, Mrs. Malissa Allen, Mrs.,
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(Grace De Santa and the intern, Ms. Renee Delargey. The commities decided to
review the curriculum and later met to discuss the findings.

As the committee met, it was determined that the district identified and
sarvicad 25 percent of the population as gifted. With percentages so great, the
amount of time in which each student was serviced was approximately 45
minutes per week. The commiltee decided thal the number of children
identifisd as gifted needsad to be reduced so that the amcunt of time the chiidren
received could be increased. In order to accomplish this, the standards nesdsd
to become mere stringent.  According to the recent literature, no mare than 10
percent of the district’s children should be labeled as gifted. The most ideal
percentage ranging around 6 percent (Belcastro, 1987). |

The committee also determined that the current Giftad and Talented
Curriculum needed to be updated to fit the changes which had been made in
curriculurn of the regular education classrooms. Books and subject areas had
changed over time, but the written cutticulum had remainsd the same.

The Municipal Alliance, which is made up of the arsa's surrounding
districts, had been revising gurriculum for various subject areas. The Alliance
had been choosing ane subject curriculum per schoal y=ar o be rewritten, [t
was decided that the Gifted and Talented curriculurm would be revised by each
district an an individual basis allowing districts to proceed in thair own time
frame. This allowed the curriculurn commitiee, establishad within the district, to
procaed with changes as seen fit.

In order to determine how the committee felt the program should
procead, a literature review ensued. Many members reviewed aricles from
various sources and curriculums from districts similar to Stratford befare

discussing how the program could be updated to meet the needs of the
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children. The main thrust of the group was to compare how the Gifted and
Talented Program comparad to other programs in neighboring districts, Whara
the program appeared to lack, the committee weould attempt te bring the
program up to par and then aim to exceed other district’s expectatians.

The intern met with Julia DelQuadre and Jeanne Stewart, in the library of
the Parkview School, over the summer fo discuss ways in which the committee
wanted the program to procead, The commitiee’s suggestions were taken and
other curricilums which had been collected were reviewed and the group set
out fo make a program which would fit the needs of the district. The first step
was to establish the goals of the diatrict in terms of the program.

First the intern made a list of the goals which were {elt necessary in a
gifted program. Many of these came from the group’s teaching experience as
well as from reviewing goals from other gifted curriculums as well as the past
Gifted and Talented curriculum. While reviewing the goals from the previous
curriculum, the group recognized that several of the writian goals needed to be
reworded or changed entirely to emphasize higher order thinking skills. The
group also decided to add several goals located during the surriculum search.
Then the group began to develop specHlic objectives.

The remainder of this curriculum was established throughout a series of
meetings with all commiftee members. The remainder of this methodology
occourred throughout a four month time period. The iriern wiil nol break the
remindsr up according to when decisions actually occurred, howsever will
attempt to portray the process in a logical fashion, It is difficult at times to list
items in the ime frame in which they actually occurred since a project evolves to
be in a series of stages, at times which are beyond a logical writien format. One

may be in the middle of working on one portion when ancther idea forms ih the
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mind of the person warking on the project. At this time a tangent may occur and
ane may begin to work on another section for a time. So for the sake of flow, the
intern will relate the remaining methodology in a logical fashion, which may at
times stray from the actual time frame in which the decisions occurred.

The next portion which needed to be deveicped were the actual
parameters of the program. The committee had to describe how the program
would function, which students would be included, and how they would be
identified.

A major determination of the previous mentioned questions would be
determined by budgetary restraints. The ideal situation would be {o continue
servicing the number of children whom had received service in the past as well
as increase the amount of time in which they received these services. But this is
not an ideal world and this being fiscally impossibie was entirely out of the
question. The program in the past had been consistently reduced from full day
pull-out program, to a half day pull-out program, to the present 45 minuie pull-
out pericd on a weekly basis. The best the committee could hope to do would
be to increase rather than decrease the amount of time spent in the pull-out
program.

The committee knew that the budget would only sillow for an increase in
time per student if the number of children were reduced. At present the district
getviced approximately 20 percent of its children as gifted. The committee
decided that in order for the children to receive more time, with the budgetary
dollars remaining virually the same, would be for the program to be reduced in
size. In order to do this the identification procedure would have to become
maore stringent.

The first step to reducing the number of children idzntified as gifted would
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be to decide which indicators were relevant fo identifying exceptional abilities
and potentially gifted achievement. It was decided that all students would bs
considered in the process of multiple measures which would inciude
nomination, assessment and evaluation.

In kindergarten and first grade, the children would be identified as
potentially gifted students and be serviced within the classroom by the reguiar
education teacher. The identification procedures would include a
orekindergarten screening test, the Kindergarten Metropokian test, and teacher
observation and recornmendation.

in grades two through six the students would engage in a pull-out
program. The second and third graders would be serviced for one hundred
twenty minutes per week while the fourth through sixth graders would be
serviced for ninety minutes per week. These students would be identified by
their standardized test scores, year end report card grades in math, reading and
language, as well as through teacher and parent recommendation and
observation.

Students in grades seven and eight would be identified in the same
manner as the second through sixth graders, however the program would differ
from the pull-out program. The seventh grade students would be the first
students to participate in an independent study contract which would be guided
by the Gifted and Talented teacher.

The independent contract would put the responsibility of project
development and completion solely in the hands of the student. Each marking
pertod, the students in the seventh grade would schedul2 time to meet with the
Gifted and Talented Teacher during designated times. The students would be

permitied to spend time with the gifted teacher as often as the student wished or
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as fime permitted. The student would also have the opportunity to gain extra
credit far these assignmenis in vanous subjects by gaining teacher's sighatures
ch the back of their contract.

The eighth grade program also differed sigrificantly from the other
grades, The eighth grade students would participats in classes offered at the
regional high school, Sterling, on a daily basis. Students would begin their day
at the high school before the regular school day began at Yellin, Then at the
conclusion of first period, the students would go back to Yellin to resume the
rest of their course load,

Now that it had been decided how the students would be identified and
the type of program they would receive, it was time to determine a paint system
for qualification. How would the scores be measured in order to identify which
children deserved to be in the program?

The commitiee decided, after much discussion, that in order for a student
in Kindergarten to score in the qualifying range, the kindergaren student must
score in the 92 - 100 % range on the Slosson Readiness Test. The students
must also receive at least a total score of 60 on the kindergarten teacher survey.
It was also decided that the original teacher surveys would continue to be
utilized.

Before the qualifying ranges could be further determined, a range
nseded to be established for each of the four evaluative domaing: teacher
recommendation, standardized test score averages, perent evaluation forms,
and repaort card grades.

It was decided that all of the original evaluation forms for both the parents
and teachers could basically remain unchanged. A few small changes were

made in the actual questions which the parents and teachers were asked to use
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to evaluate the children. Several questions on the surveys were considerect
redundant or exhibited little relevance to the task at hand. in order to keep the
point system unchanged, the number of questions remained the same. Some
questions were merely reworded or changed aftogether (o become relevant io
the task at hand, as well as become socially acceptable.

These parent guestionnaires and teacher surveys were designed to beg
send out at the end of the school year. Once the teacher surveys and parent
questionnaires were returned to the GATE teacher, he/she would then gather
the year end report card grades and standardized test scores. The required
domains would then he reviewed, and the points would be tallied for each
child.

In order 1o qualify, the first and second grade students would have 1o
earn a gqualifying point range of 22 - 25 points from a combination of the first,
~second and third domains which are teacher recommendation, standardized
test scores, and parent evaluation forms respectively. Tha third through sevenih
graders had to earm a gualifying point range of 48 - 55 in a combination of the
the first, second, third and fourth domains. The first through third domains
remained the same with the fourth domain being repert card grades.

Now that the identification procedure had been established as well as
the qualifying domains, it was time to determine how the actual program would
be conducted. |t was the committee’s feeling that the program’s curriculum
ought to focus on topics which were an extension of the regular curmculum
taught in the regular education classrooms. In order to accomplish this, it was
decided that it would be beneficial for teachers o make a list of the general
topics which were covered in each of the months during the school year. It was

also felt thatit would be easier forthe Gifted teacher if it was written into the
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curriculum which marking period each classroom subjact would be focused
upen.

Since most primary teachers, in a given grade lavel, begin with the same
reading stories, skillz and topics, the committee felt it weuld be easiest for the
GATE teacher to correlate the curriculum with the reading topics in the first
marking period covering aspects of literature and the arts. This would allow for
all of the students in a particular grade level to have coverad much of the same
areas of curriculum.,

The next easiest topic to coordinate, since # is taught in a specific
seguence, seemed to be mathematics. This area of study would be focused
upen in the second marking period. Finally, since the teachers usually
aktemated not only topics but when they taught science and social studies, it
was determined that these should be the last areas to be incorporated inta the
curriculum. Therefore, social studies would be taught in the third marking
period followed by science and technoloegy in the fourth marking period.

It was a major consideration of the committee io be certain thai the
surriculum coincided with the regular education in the classroom. So the list of
fopics covered in cerlain months were submitted by teachers as well as the
district’s approved subject curriculum to help further develop guidelines for
topic exploration. A list of exploratory topics were then gesnerated for sach of
the four major subject areas of [iterature and arts, mathematics, social studies
and science and technology.

Under the curriculum topic literature and ars were ilsted the following
topics: music, fine art, languages, media, domestic environmenis, creative
writing, literary genre, world lileratures, international cuisine, dance, performing

arts, and photography. Each of the general topics were later broken down into
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sub-topics. Subsequently, a list was also developed for the other curriculum
topics: mathematies, social studies and scisnce and technology.

Mathematics topics were listed as follow: number systems,
measurement, banking, economics, manetary systems, currencies, navigation,
investing, architecture, time and calendar systems.

Social studies fopics included: mytholegy, folklore, magic, civilization,
anthropoiogy. geography, transportation, histaric eras, cultures, holiday
traditions and customs, archeology, warfare, govemments, adverlising,
sducational systems, criminal justice, law enforcement, clothing, fashion, sports,
world prizes, religion, manners and etiquette and recreation and leisurs.

Science and technology topics included: environment, inventions, space,
astrology, astronomy, waste management, animal kingdoms, insects, chemisiry,
geclogy, weather, nulrition, agricuiture, telecommunications, physics, health,
and hiology.

These topics would later be distributed as part of the curriculum to every
teacher to be used for additional ideas towards enrichment in the classraom on
a reguiar basis for all of the children. It was alsa going fo be the framework for
the enrichment program for the kindergarten and firsi graders since the
enrichment was {0 be done within the regular classroom seatting.

Now that the topics were developed and the timeframe in which they
were to be covered had been established, it was necessary to determing in
which ways these topics were o be actually utilized. Since gified children need
to develop independent and critical thinking skills, it only seemed natural that
the student should be the originator of the idea and project development. The
gifted teacher would then act as the facilitator of the project.

Each marking period, the gifted teacher weould narrow the focus of the
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project by intreducing the marking period topic such as Literature and Arts.
Then the specific topic list could be sharad with the studenis. From this polnt,
the students would be responsible for deciding which area they would like to
pursue in terms of research and preject development, One such topic could be
creative writing. Then on an individual basis, the students would create a group
with whom they wished to work and decide which direction they wanted to
pursue with their particular project.

After much discussion, it was determined that children in grades two
through six had to participale in groups of more than ong child for three out of
the four marking periods. One project may be done ohe thelr own, hawever It
was not necessary to plan and complete a project ndividually. [t was the fear of
the committes that the students needed this guideline in order to ensura that the
students warked cooperatively much of the time, Many of the committes
members had had encounters with students, labeled as gifted, who tended to
want to complete projects individually In order to avoid delegating tasks. The
committee wished to avoid fostering the “if you want it dore nght, you have to do
it yourself”, mentality.

A list of modes of topic exploration were then developed to further aid the
students in their decision making process. This was slmply a list of ways the
students could present their projects. This list was not to be considered all
inclusiva, I was marely a list to guide students and to ast as a springhoard of
ideas.

Once the students narrowed their topic to & werkable sublect, and thelr
groups were chosen, the gifted teachar would have the students generate a list
of their goals for the project averall. Once the project was in session, each

week the students would be responsible for completing a work form stating the
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outcomes of the current class period and deiermine their goais for the following
work session. In this way the teacher could Keep track of each project’s
development while encouraging students to set short term goale. The students
would be able to evaluate if their weakly goals had besn met with success.
Both groups, the tsacher and the work group would benefit from this form of
project assessment.

This would be the way in which the program would operate for all
studerts enrolled in the Gifted and Talented Program in grades two through
geven. The students in grade eight would be evaluated and assessed based
on the report card grades eathed in their extra course al the high school as welt
as their grades from the middle school.

The committee decided that an additional form of 22sesament needed to
be added to the program. This thought oceurred when the someone questioned
what would happen in the event that a student was doing poorly in a regular
subject during the regular school day. The committee mulled over the idea and
aventually falt that a mid term grade assessment needed to be done by the
teacher of the program. The next step was the development of the actual mig-
term assessment format.

The format for the mid-term assesstment was exceptionally easy to
generate. It would marely be a form which the teacher would flll out stating the
mid-term grade, At the conclusien of the form, a questlon was posed to the
teacher so that any concerns could bae mentionad about the student in general
or thelr academic progress.

At each mid-marking perod, the Gifted and Talented teachear would visit
with sach teacher and gather mid-marking psriod grades for the students in the

program. If the student’s averages had falien helow the astablished averages,
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the student would be placed on waming status. The student would then have a
total of one marking petied, fram mid-tatking period to the following mid-
marking periad, to establish the required averages. If at the conclusion of the
fult marking period, the required averages had not beer astablishad, the child
would be removed for the GATE Program for the remainder of the acadamiz
year. Some members of the committea felt that this measure was too harsh for
such young children. Others felt that responsibility had to be leamed as well as
not allowing the children to fall further behind in these weak aress as the year
progressed towards completion. Alfter a lot of discussian, the waming period
and possible dismissal remained in the program.

Cnee all of these arsas had baen developed, a nainstaking process of
word processing continued.  All of these areas had besn processed as they had
peen daveloped and with each change came the required revisions. However
now that the committee had finally agreed on the format of the program, it was
now time to actually perfact the format of the curriculurn. During the final
meeting with the committee, one committes member reminded us that a {able of
contents was necessary since the document was lenger than five pages in
length. The committee agreed that this should be created in order ta ease the
iob of the reader. Howeaver upon further review of other district curriculum, it
was found that none of the other documents contained a table of contents. The
interr’s next assignment was to now come up with an aceeptable format for the
table of cohtents. The intern located several different formats, chase one and
developed the table of contents. The last twa things were to make sure that all
of the pages were in order and to conatruct & thank you o the members of the
committec for the beginning of the cumricuium.

Cnce all of this was completed, the intern gave a final copy to both Mrs,
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Lucas and Jeanne Stewart to review, Once both had thz opportunily {0 review
the final document, the intern forwarded the curriculurn to Mra. Scalf, the school
secretary so that she could number the pages. This she found was easier to do
than have the computer paginate the pages since the deocument was not in a
specific order in the computer and saveral different sections were lisied under
saparate flles.

The next step was for the Steering Gommittes to approve the currculum,
Mrs. Lucas contacted Mr. Dailey, the principal of Yellin and chair of the Sieering
Committes. She asked him to please forward a copy of the Gifled and Talented
Curriculum to every memhber of the Steering Commitiee before the next
Steering meeting. The reasoning behind this move was so that the membears
would have the opportunity to review the literature before the next mesting so a
vote could be taken to adopt the curriculum before the next meeting. In the past
this would not have posed a prablem since Steering Commitiee meeting were
previgusly held once a month. Slarting with the 198€ -1897 school year, the
Steering Committee meeting were only being held once every two months
which would have put off the adoption for a longer penod of tima.

The curriculum was send to each member for revigw. The intern
attendzd the meeating, which was held after school in the Yellin School, in order
to answer any guestions the committee had sbout the curriculum. Thers wers
geveral questions pettaining to the how the topics coincided with the curriculum
in the regular education classrooms, which the intern answered without
difficutty., Many of the members gave complements lowards the development of
the curriculum. Upon completion af the questioning peariod, the committee voted
on the curriculum and it passed unanimously.

The final step, in which the intermn would not be involved would be the
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binding of the document (Document on file at the Parkview Elementary School),
handled by the chair of the committee. The intern felt an immense amount of
relief when this, the first of my projects, was compieted, My principal as well as

the rest of the commitiee, were pleased with the final results.

Evajuation and Resulis

The curriculum, at this point in time, cannot be evaluated for it has not be
utilized by the Gifted and Talented teacher, other classroom teachers, or
students. |t would take approximately one years time for the program to
actually run its course to pin point flaws, Of course as with any change, an
ongoing evaluative period must be part of the implementation. It is the hope of
the intern that the GATE Curriculum Committee will continue to meet several
times over the next school year, to discuss how the program was evolving and
what if any changes were felt fo be necessary.

As of now, the feedback on the written program is positive. All of the
Steering Committee Members, as well as several parents who reviewed the
curriculum, appear pleased with the direction which the program is heading.
The intern is pleased with the results and looks forward to its complete

mplementation.

Conclusions

The intem had the opportunity to participate in a seven month project

beginning with an outdated curriculum and dealing with a visionary group of

individuals. The completion of this project resulted in 2 comprehensive and



23

integrated Gifted and Talented Curriculum for grades K - 8.

Benetits to the intern

the intern as a professional has grown a great deal through this
experience of actually being part of a curriculum writing team, reviewing
literature on the topic of Gifted and Talented Children, and generating a
curriculurn from beginning to end. During every step of this process the intemn
was impressed with the professionalism and vision of the group of individuals
with whom she had the pleasure of working.

The resulting product was a result of a collaborative effort of individuais
from many aspects of the education world. The commiitee included feachers,
administration, parents and board members in order to gain the insight of many.
As a result, the intern had to interpret the vision of many and develop it into a
written curriculum to meet the needs of the children in Stratford.

The intern leamed to communicate her own beliefs in terms of a gifted
program. Not only did the intern have to communicate these beliefs verbally to
the members of the committee, but throughout the entire process of relaying this

new curriculum 1o the teachers and the Steering Committee for adoption.

Benefit to the Organization

The Stratford School District routinely reviews, revises and implements
hew carriculurm. Each time this process evolved, the members of the committee
grew as educators in the area of effective curriculum development.

By taking the committee through these stages of development, each
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member especially those whom had not been involved in the process of
curricutum development, had the opportunity to give input and work with others
in making a vision become a reality.

The development of the new Gifted and Talented curriculum will greatly
benefit the gifted students and the teachers in the organization. The gifted
students and teachers will work with a curriculum which is directly related to the

current curriculum.

Future Recommendations

As with any change, evaluation must be ongeing. k is the intern’s
recommendation that the gifted and talented committee continue to meet on a
bi-monthly basis next school year, once the program is in place, to discuss the
progress of the program as well as any problems which have arisen, = This bi-
monthly meeting will give the curriculum writers the opportunity to make
adaptations to the program.

The intern also suggested inservicing for all staff members in the area of
servicing gifted students in the regular education classroom. Since the gifted
children are still only involved in a pull-out program one day a week, the regular
education teacher must mest their needs at all other times. Only through
inservices will teachers be able to meet these needs.

Many of the teachers are excited to begin working with this new
curriculum. The intern hopes to be with the district when the curriculum is

formally put into place.
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Appendix A

Dear Teachers,

Starting in November a Homework Club will be offered after school for
students whom are having difficulty completing homework or other classroom
assighments. There will be a limited number of seats available, so when
recommending students, if there are several from your room whom you feel
need this additional assistance, please number the recommendations with

number ong being the student with the most need.

Attached are several recommedation slips. Please complete and return
them to me by Gctober 29th, Children may be added te the program at a later

date if it is deemed necessary and there is space available,

This club will meet once a week on Thursday immediaiely after schoal
untit 3:45, There will be limited space on the minibus for transporiation home
and it will be limited to the children whom are normally bus students. It will be
necessary for all other parents to arrange transportaion for their children and
walking will not be permitted.

Thank you in advance for your assistance.

Sincerely,

Renee Delargey
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Appendix B

Homework Club Recommendation Form

Student's Name:

Teasher’'s Name:

Reason{s) for recommendation:

Please check:
This student Is a bus student.

This student walks or s driven home.



108
Appendix €
Dear Parents:

The Stratford Schools recognize that homework is a necessary part of a chiid's
education. We also realize that for some students, completing assignments can be
difficult and frustrating for them and you. In order to help those students here at
Parkview School, we are beginning an after-school program to assist those students in
second and third grade who might benefit from such a program.

This “Homework Club” will be held on Thursdays fram 3:00 to 3:45 p.m.
beginning on November 21, 1996. { will be working with the students to help tham
organize and complete their homework assignments. | will alse assist them in any
areas in which they are having difficulty.

Students who normally take the bus home will have miri-bus iransportation on
Thursday. Studenis whe normally walk or who are driven home will have to arrange
for transportation. To ensure student safety, walking home will not be permitted at 3:45
since the crossing guards are ne longer on duty.

lf you have any questions, please feel free to cortact me at 783-2876.
Ctherwise please sign and return the permission slip by November 7, 1996. Thank
you.

Sincerely,

Renee Delargey
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Appendix D

Homework Club Permission Slip

Plaase return to school by November 7, 1998,

{ ) | give petimission for my child to participate in the Homework Club and [ will

arrange for transportation.

{ V| give permission for my child to paticipate in the Homework Glub and hefshe
will b2 transported homa on the mini-bus. (Only bus stucents)

{ ) 1 de net wish my child participate in the Homework Club at this time.

Student's Name Parznt Signatura

Grade
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Appendix E

Homework Club Member Progress Form

Student Name: _ Grade

Teacher Name:

Please mark the student’s repert card grades for the _____ marking period.
Reading — Social Studies

Mathematics Language

Science Study Skills

Please make a general statement pertaining to this student's homework completion
rate. i possible note the number of missing homewerk assignmenis and or class
assignments tor this marking period.

Please return to Renee Dslargey in room 2 by




Appendix F

Teacher Evaluation Survey

111

Describe your perceptions of the person who evaluated your performance, Circle the
letter closest to the appropriate descriptor.

1.

10.

11.

12.

Credibility as a source not
of feedback cradibla
Working relaticnship adversary
Level of Trust Not
trustworthy
Interperzonal manner Threatening
Temperament Impatient
Flexitility Rigid
Knowledge of technical Mot
aspects of teaching Knowledgeable
Capacity t2 demonstrate Low

or model improvemeants

Familiarity with your Unfamiliar
particular classroom

Experienee in classrooms Little
in genaral

Usefulness of suggestions Useless
for improvements

Persuasiveness of Not
rational for suggestions Fersuasive

A BGCDE

A BCDE

ABCDE

BCDE

BCDE

BCGDE

BCDE

BCDE

BCDE

BCDE

BCDE

BCDE

vary
credible

Helper

Trustworthy

Mot
Threatening

Patient

Flexible

Knowledge
able

High

Very Famliliar
A Greal Deal

Useful

Very
Persuasive



Appendix G

Interest Survey

for the

112

Stratford School Distriet

Staff cevelcpment s an Integral part of the educational process and your own
personal growth. In order for our district to best serve vour nesds, please take a few
minuies to complete this survey, Return the results to Renes Delargey by
January 30, 1997.

The following toples are areas in which inservising may be offerzd. Please praview the
antire list and choose five topics which interest you. Then take these five topics and
list themn on the attachad sheet with cholce number 1 belng your top shoice.

e S Ll S

Alds

Altemative/Authentic Assessment

Afl

Assertive Classroom Management
Attention Deficit Hyperactivity Disorder
Classroom Managemeant

Classroom Teacher as a Counsslor
Communication Styles in Conflict Situations
Computers (Please seec next page)

. Confiict Mediation/Pesr Mediation

. Gooperative Learning

. CPR

. Crack Children/Drug Affected Children

. Creativity

. Grisis Management

. Critical Thinking Skills

. Developmentally Appropriate Kindergarten
. Discipline

. Early Ghildhood

. Self-Esteam

. kills for Improving Test Scores

. Social Siudies

. Special Needs

. Staps to Effective Instruction (ITIP)

. Btress Management

. Students At Risk

. Study Skills

. Teacher/Parent/Student Communication

Teaching for Long Term Memary

30. Early Warning Test

31. Gifted and Talent=d

32. Handwriting

33, Here's Looking at you 2000

34. Holistic Scoring

35. H3PT

38. In Class -TeamTeaching

37. Inclusich

38. Language Are/Reading

39, Leamning Stations

40. Learning Styles

41. Mainsireaming

42, Math Manipulatives

43. Math/Calculators

4d4. Motivation

45. Multi-Cultural Education

46. Cutcome Based Education

47. Portfoliaos

48. Scicnce- Hands On Activities

48. Team Building

a0. Test Development

51. Time Managetent

52, Understanding and Using
Peer Pressure

53. Vocabulary development

54. What To Do Until the Nurse
Gets Thers

56. Whaole Language

56. Wriling (EWT)
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Please return to the office by January 30, 1997.

Please check next to your appropriate job title:

Preschool Teacher Special £ducation Teacher  ____
Elementary Teacher (K-3)  _____ Basic Skills Teacher
Middle School Teacher (4-6) o Teacher Aide  ___

Middle School Teachear (7-8) Child Study Team

Other Please Specify

Please list your top five choices beginning with the tapic in which you would most like
to receive inservicing.

If one of the topics you chose is computers, please speciically list the type of
workshop/workshops you would find the most useful,

Cornments:
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Appendix H

Interest Survey 1996 - 1897

Tap choices and number of teachers selecting
Kindergarten - Grade 3

Learning Stations

Attention Deficit Hyperactivity Disorder
Gifted and Talented

Computers

In Class Teach Teaching

Crack Children and Drug Affected Children
Math Manipulatives

Students At Risk

W oo dmd

Computer needs: Elementary use for the Macintosh; Claris intermediate; time to use
software; how much memory is needed to operaie scfiware; CD
Rom software and use,

Grades 4 - &
Top choices and number of teachers selecting

Science- Hands on Activities
Creativity

Self-esteem

Steps to Effective instruction
Language Arts/Reading
Multi-cultural Education
Time Management

[ BRI Lo L I L I e

Grades 7 - 8
Top choices and number of teachers selecting

Motivation

Understanding and Using Peer Pressure
Classroom Teacher as a Counselor
Computers

Critical Thinking SKills

P RO MG L
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Z SkKills for Improving Test Scores
2 Social Studies
2 Math/Calcutators
Computer Needs: Windows 95; Micro-words-Micra-word; Hyperstudio; inter net;
ClarisWorks. |

Special Education
Top choices and numbet of teachers selecting

Computers

Self-esteem

In Class-Teamn Teaching

Attention Deficit Hyperactivity Disorder
Crack Children/Drug Affected Children
Teaching for Long Term Matmory
tnelusion

Leaming Stations

l.earning Styles

Maotivation

MR MN MMM WL

Gomputer Needs: CD Rom; Understanding how much memory is needed for
software use; how to increase mamory; undarstanding how to
create memory, word processing skills; Clans; using Grade Book
Program,

Aides
Top choices and number of teachers selecting

Studenis At Risk

Teaching for Long Term Memory

In Class-Team Teaching

Crack Children and Drug Affected Children
Critical Thinking Skills

Learning Siyles

M ha A L2 G
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Speciaity Areas
Top choices and number of teachers selecting

Crack Children and Drug Affected Children
Attention Defictt Hyperactivity Disorder
Computers

Special Needs

Students At Risk

inclusion

Understanding and Using Peer Pressure
What to do Until the Nurse Arrives

KR MR MR RS W

Computer Needs: Programs for Language activities; IBM; art on the
computer,
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Appendix 1
Dats: February 18, 1987
To: Mr. lannstte
Re: Survey Resulis
From: Renee Delargey

The following is a cumulative report based upaon the finding of the Stratford interest
Survey. You will see that | have separated the teacher's requests based upon grade
level or specialty area. | theh took each level and tallied their specific requesis and
reported based upon the highest number of requests per inservice topic.

The report states the number of teachers making the request and the particular topic
reguested. If computers was one of the highly reguested topics, 1 went on ta list the
specific topics the teachers felt were needed.

If you have any questions or need any other analysis done plezse let me know.

Thank you for this opportunity,
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Appendix J

Qiuestions to be asked at the face-to-face interview:

Teacher's Name:

Grade level :

1. What would you like to learn in the area of technology this year?

2. In what areas do you feel you need the most assistance?

3. How do you feel the district could best meet these needs?
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Appendix K
Computer Evaluation

onducted by Renee Delargey

Desar :

With the school year coming to a close | am asking gach second grade
teacher to take a2 moment to reflect upon the progress that you have made as an
individual in the area of technotogy in particutar in the use of the computer

during this school year,

FPlease wrile down things that you personally have learned to do as well
as ways that you have implemsahted the computer into your curriculum. Please

be as specific as possihle,

Finzliy, | am asking that a few brief comments ars written pertaining to the
nature of the program. Did you enjoy the individual sessions? Did you feel that
the group sessions were helpful? What changes would you make in the

program?

Please complete the attached questionnaite and return it to me by the
end of May. Thank you for all of the time and sffort that you have exhibited
throughout the school year.

Sincerely,

Renee Delargey
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Please complete and return to Renee Delargey by the end of May.

Flease list any advancements that you have made personzlly in the area of

t e G h n 4] I o g Y :

Please list ways that you have implemented the compiter into the classroom

curriculum:

Please discuss your feslings on the usefulness of the individual as wail as the

group sessions :

Please make any suggestions for next year:




I, Risk Management

Project Obiectives

A-1 Toimpltement an after
school homeawork club at
Farkview School for
grades 2 and 3 to aid
children at risk and
determine if there is an
il’l"!}}l"EIUEI‘r’IEI‘I’{ in overall
school performance.

Expariences/Processes

A-1 Review research and
{iteratura on homawork
clubs and the difference
between school
achievement betore and
after implemeantation.

A-2 Apply for funding from
the Municigal Alliance to
cover bussing of students.

A-3 Design a request form
for teachers fo recommend
students far the pragram.

A-4 Design a parental
permission slip for students
to attend the pragram.

A-5 Establish hours and
days of the club as well as
arrange far bussing of
students.

A-6 [resign a form of
assessment on student
achievement to be
completed monthly by the
siudents’ teachers as well
as the club monitor.

A-7 Chair a mesting to
discuss findings of stucly
and seek
recommendations.
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Professlonal Compeatenty
Cibjactives

A-1 Develop effective oral
anc written commiunicaticn
skills.

A-2 Gain knowledge in the
area of funding.

Organizational
Compelency Objectives

A-1 Develop and promote
co-curricular activities
which support school
goals.

A-2 ldentify potentiai

support sarvices to
enhance student

perionnance.

A-3 Apply stfective
strategies for assessing
school programs,

A-1 Apply eifective
strategies for assessing
studenls.

A-5 Plan and conduct an
effective meeting.

Evaiuation Mode

An avalugiion instrument
will e completed by the
teachers of students
directly involved with the
club.



ii. Ewaluation

Project Objectives

A-1 To prepare and
conduct three lesson
observations and
confersnces.

Experiences/Processes

A-1 Review literature on
observation technigues.

A-2 Select three different
teachers from grades 1-3
to abserve.

A-3 Arrange a mutuzlly
agreed upen time for a pre-
observation conference
and observation with the
teachers.

A-4 Observe each of the
teachers for one full
lesson.

A-5 Review observation
notes and plan for post-
conferance observation.

A-6 Conduct post-
observation conference
with each of the teachers.
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Professional Competence
{Obiectives

A-1 To develop effective
observation skills.

A-2 To develop effective
conferencing skills with
profassional staff outside
the intern’s field of
experiise.

A-3 To listen actively and
respond appropriately to
ideas and opinions of
others.

Qrganizational
Competency Objactives

A-1 Create a school
climate which encourages
optimum performance of
teachers and staff.

A-2 Use effective
obsarvation, conferencing
and appraisal techniques
to enhance quality of
instruction.

Evaluation Mode

Teachers will complete an
end of the evaluation
gifectivenass sip to
determing the
effectiveness of intern's
conferencing skills.



i, Communication

Project Objectives

A-1 To conduct a
comprehensive nesds
assessment including
surveys and inventories of
teachers and parents and
review of test scores to
determine student needs
that must be met by the
district to enable studenis
to achieve challenging
standards.

Experiences/Processes

A-1 Review literature on
needs assessment and
surveying instruments.

A-2 Meet with the Vice
Principal to determine
instruments which will be
used to survey teachers
and parents.

A-3 Meet with the Vice
Principal to determine a
timeline in which the

surveys must be returned.

A-4 Meet with the Vice
Principal to review test
SCares.

A-5 Utilize grade level
committees and Steering
Committee to determine
needs of the district.
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Professional Competency
Objectives

A-1 Develop eifective
cammunication skills.

A-2 Gain knowledge in
the area of needs
assessment,

A-3 Gain knowledge in the
area of surveying.

Qraanizational

Competency Objectives

A-1 involve the community
appropriately in assessing
progress towards
achieving school goals.

A-2 Involve the staff
appropriately in assessing
needs of the district.

Evaluation Mode

Review comprehensive
needs assessment data,
including surveys,
inventories, test data and
minutes from committees.



I¥. Technology

Proiect Objectives

A-1 To conduct a needs
assessment at Parkview by
use of a survey to spofhsor
a workshop on the use of
the computer in the
classroom.

Experiences/Processes

A-1 Review current
literature on the one
computer classroom.

A-2 Conduct a survey to
determine needs of the
staff.

A-3 Devise an agenda to
be covered in the
workshop.

A-4 Arrange a time for the
workshop to be conducted
in the Yellin School
compuier lab.

A-5 Prepare the
presentation on the one
computer classroom.

A6 Inservice the staff.
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Profegsional Competency
Obiectives

A-1 Gain additional
knowledge in the field of
technology.

A-2 Plan and conduct an
effective workshop.

Organizational
Competency Objectives

A-1 Create opportunities
for staff professional
development exsarcises.

A-2 Create a school
¢limate which encourages
optimum performance of
staif.

Evaluation Mode

An evaluztion instrument
will e compieted by staff
mermbers io determine
effactiveness of the
inservice.



V. Change

Projact Objectives

A-1 To become the
Parkview representative
with the purpose of
developing and proposing
changes in the Gifted and
Talented curriculum.

Experiences/Processes

A-1 Review histary,
research and literature on
Gifted and Talented
Programs.

A-2 Gather information
from other schools on their
Gified and Talented
programs.

A-3 Survey teachers to
gather input on the
curriculum changes.

A-4 Attend district
meetings to review
gathered information.

A-5 Write curriculum for
the program.

A-B Present curriculum to
the schoo! board for
approval.
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Protessional Competency
Objectives

A-1 To develop effective
communication skills.

A-2 To develop leadership
skills in a collaborative

group.

A-3 To develop
knowledge in curricutum
development.

QOrganizational
Comnetency Objactivas

A-1 To apply principles of
effective curriculum
development.

Evaluation_Mode

intern will complete a self
gvaluation after every
meeting . Group will
complete a checklist after
every third meeting.
Results will be used to plan
future meetings.
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