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ABSTRACT

Name; Janet Eisenhauer

Tiile of Project; Development of a Grant Proposal for Funding of a
Nonprofit Land Conservation Organization

Date: May 1996

Project Advisor: Crary Patterson

Graduate Program: Environmental Education and Conservation

The purpose of this study is to sohve the dilemma of how to sequire funding for
operational expenses of & privaie nonprofit land conservation orgamization through
foundation granis. A model grant proposal is also developed as part of the study.

The methods employed to determine strategies and to develop 2 grant proposal for
funding of operational expenses for a private nonprofit land conservaiion orgamzation
include: review of literahire on grantswriting, and interviews with foundarion
representatives, conservation organization grantswriters and athers in the field of
conservation organization fund raising.

Based on the literature review and interviews carried out, it was determmned that grant
funding for operating expensas is difficult to acquire except under special arcumstances
when there 15 justification for the appropriation of seed money or tor administrative cosis
agsociated with a special project that the foundation deems worily of funding,

Orpanizations reguesting seed money must have a compelling argument supporting the
need for the organization. TInder such circumstances, it is not uncommon for seed MOney
to be granted for one to two vears in the form of a start up prant. Fourndations are more

likely to fiand special projects becanse they are often viewed as useful in highhghting the



foundations accomplshments. When a foundation is interested in funding a special project,
consderation will ugually be given to allocation of approximately 15 to 33 percent of the

prant fiinds for administrative costs such as staffing and office expenses.
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CHAPTER |

INTRODUCTION

Land use has become z primary concern of the present day environmemntal movement.
As land 1s developed for a broad array of human purposes, the impact of these uses on the
enpvironment are multitudinons Wildlife habitats are destroyed resulting in the breakdown
af ecosystems and the loss of plant and animal species. Aquifer recharge potential is
frequently diminished or eliminated due to the use of impermeable ground cover. Point
source pollution is generated from industrizi development and nonpoint source pollution is
generated as a result of residential and commercial development. Air pollution from auto
exhaust increases as populations move o newly developed areas. In short, as a result of
the development of open apace, the quality of life is greatly diminished for the human
papulation, as well as plant and animal species.

Consequently, a growing number of nonprofit land conservation organizations are
striving to preserve land throughout the world. Some of the most widely publicized land
conservation efforts have been in the tropical rain forests. Although less publicized,
smaller local land conservation efforts are also on the rise. The State of Connecticut
boasts the emergence of numerous local land trusts dizring the past few decades. New

Jersey voters have unded the State’s multi-million doflar Green Acres land preservation



program through 10 consecutive bonds. As the public becomes mare aware of the need
for open space preservation, more local and regional nonprofit organizations have
emerged to carry aur this misgion i thew ownl corununitics.,

In order for this land conservation movement to succeed in its mission, sourees of
funding must be found tor the individual organizations who are attempting to carry out the
task on the local and regional level. Funds are required for direct acquisition of land as
well as for crealive stralegies such as purchase of easement rghts and development
credits. In addition, special projects such as greenway mapping and educational programs
such as backyard wildlife habitat Jevelopment are also g necessary component of these
preservation efforts. Equally, if not more signtficant is the need for operating expenses
including staff.

Many new land conservation organizations are functioning through volunieerism with
no paid staff. This type of arrangement is inherently limiting. Volunteers, though
dedicated, are usually unable to devote the time and resources necessary for the
arsanization 1o perform 1o its flllest potential Frequently these looal groups come inta
existence for the sole purpose of protecting a particular parcel of land that i3 threatened
with development. Once this task is accomplished, they often cease to be active due to the
limited time and resources of the volunteers. In order for such organizations ta continue
their efforts, funds must be located to cover the expenses of a pairi staff person and ather
basic operating expenses.

Funding sources frequently mchude membership cues, special events fund raisers,

donation drives, sales of promotional items, governmental grants and loans, and private



foundation grants. The source of the funding usually will determine to what end those
funds can be utilized. It 18 often the rule that government and private foundation grants are
required by the grantor to be used for specially designated uses other than operating
expenses. Funds that are raised through membership dues, special events and promotional
sales are usually considered unrestricted and can be utilized to cover any organizational
expenses, Unfortunately, according to Meghan Wren, Executive Director of the Delaware
Bay Schoouer Project, a private nonprofit organization dedicated to the protection of the
Delaware Bay, these later sources of funding usually result in very limited dolar amounts
in the early life of a nonprofit, and cannot be depended upon for covering operational
expenses. Consequently, in order for the local and regionai land conservation movement (o
succeed, it is imperative that sources of funding for organizational ocperating expenses be

acquired. The followmg proposal will address this issue.

In order to be effective in their mission, new land conservation organizations must find
a stable source and adequate amount of funding in order to cover operating expenses. Usie
of the most expeditious ways of acquiring such funding is through grants-in-aid from
private foundations, but most foundation grants do not allow for operating expenses.
Foundations maintain this policy in order to guard against totzl dependéncy by the
nonprofit group upon the foundation grant from vear to year. Foundations do not wish to

be the deciding factor as to whether an prganization survives or collapses. Therefore, the



problem 10 be gvercome is how to convincs a foundation to agree to the funduge of these
expenses, of how to prepare 2 successfill grant proposal which will result in the funding of

stail and aperating expenses.

NT of E

This thesis will focus on solving the dilemma of how to acquire funding for aperational
expenses to cover staffing, through the successiul development of a private loundation
grant proposal. The writer will review available information related to this genre of
grantsmanship. Based on this body of information, the wiiter will attempt to develop a
madel prant proposal which will include a request for operational fanding. The purpose of
this model proposal will be to offer a viable find raising option for those sesking

aperational funding of nonprofit land conservation organizations.

SIGNTTFICANCE OF STUDY

According to the Land Trust Alliance, a national organization of America's Jocal and
regional land conservation groups, over 3,000 acres of weilands, farms and forests in the
United States, ace logt w development each day, In response ta this loss of open space,
the number of lend conservation organizations in the nation has increased from
approximately 500 in 1990 to 1,100 in 1996 (Land Trust Alliance] These groups

frequently consist of local voluntgers who have little or no previous experience in fund



raising and granismanship. As a result, many local and regional groups operate on a
volunteer basis and consequenily are limited in their eflectiveness. The successful
completion of this study will make a model grant proposal available which addresses the
need for operating expenses. Access to this information will enable these groups to use
this model in the development of grant proposals. It is hoped that these proposals will
have & greater probability of succeeding in attaining the requested funding. The greater the
umber of land conservation crganizations that receive funding 1o operate, the sreater the

impact their activities will have and the more open space will be proweeted.

1. The writer has the knowledge and background required 1o carry out thus study,

2. The information necessary 1o carry our this task is available and accessible.

1. The final product of this study will be applicable to nonprofit land conservation
orpartizations and will not necessarily apply to nonprofit organizations other than land
congervation groups

2 The use of this model grant proposal is intended to increase the probability of
successful grants development, but does not guarantee the successiul acquisition of funding

of any Type.



3. The final product of this study will be applicable to private foundations serving the

southern Mew Jersey region and will not necessarily apply w0 private foundations which serve

arens other than southern New Jersey.

4. The final product of this study will apply to private foundations which includa the
funding of land conservation organizations in their purview and will not necessarily apply (o
those which do not regularly offer funds for this purpose.

5. The final product will not have been tested for its value through submission to any

private foundation as a formal grant proposal prior to this thesis being printed, due to time

limitations.

DEFINITION OF TERMS

grant- sum of money comprising an award of financial assistance to recipient individuals
and arcamezauons {Lefferts, 1978, p. 1493,

prames- individual, organization, or entity receiving a grant and responsible or
accountable for that grant (Lefferts, 1978, p. 149).

grantor- agency (government, foundation, corporation, nonprofit organization, individual)
awarding a grant 1o a recpient (Lefferts, 1978, p. 149)

foundation- a) z fund or endowment to maintain a hospital, school, charity, eic. b)an
institution maintained by an endowment (Webster's Dictionary, 1954, p. 572).

matchipe- participation by the grantee in the cost of 4 program on a dollar-for-dollar basis

{Lefferts, 1978, p. 151).



propasal- formal written document that provides detailed information to a funder, or the

nroposed conduct and cost of a specific program or project (Leferts, 1978, p. 152).



CHAPTER N

LITE VIEW

In reviewing the available lireranure, the writer has found numerous books on the subject
of granismanship. Only a few of these address the gpeaific ssue of lunding for operating
expenses. Those texts that do address this issue cite the difficulty of acquiring this type of
tunding {Schneiter, 1983, p. 99) without offering "how to" strategies.

Foundations are described as "reluctant to having a grantee leaning on their shoulders too
long" (Hummel, 1984, p. 89), Therefore, if a grant apphican 12 seckans operating cxpenses,
the potential grantor will be concerned that the organization will be too dependent an the
foundation's continued support

In one book where this dilemma is addressed, grants are broken down imto iwo
categories: general purpose grants and special projeci presentations (Devmer, 1984), Once
agpin it is stated thar although genernl purpose grants are favared by the organization seeking
funding hecanse they can be used for any purpose, few foundations favar such grants.
Dermer suggests that the key to successful justification of 2 peneral purpose grant is (o
describe "special circumstances, reasons above and bevond the values of your orpanization's
ongoing program which menit a grant" (Dermer, 1984, p. 16).

Epecial project propasals may include operating expenses, but they st dhrectly relate



to the project. By definition, special projects allow for short term funding, usuzlly one to two
years {Dermer, 1984). Based on this scenario, McGlaughlin comes close to discouraging
nenprodits ffom seeking grants for operating expenses ( McGlaughling 19%1}. He states that
the "overal effect s to create a weakened service delivery gystem, like a field plantad with
a hundred seedlings that may or may not malke it till the harvest instead of ten plants that
definitely will" {(Mclaughtin, 1991 p 45)

in surmmaty, although the literaiire on prantsmanship is extensive, as 2 tule it deals more
with format than with sirateoy. Consequently, in order to leamn about the suocessful
technigques used to obtain foundation funding for operating expenses the 2--1or has s
the advice of foundation representatives and experienced individuals in the Held or pranis
writing,

The authar interviewed the following individuals; Nancy Zimmerman of the William Penn
Foundation, Betty Jensen of the Geraldine R. Dodge Foundation, Maurcen MeNeill of the
t.and Trust Alliance, Stephen Howard of the New Jersey Conservation Foundation, Susan
Sommer of the Trust For Public Land, and Marie Knizan of the Association of New Jersey
Recyclers. The consensus among those interviewed was that in order to recelve stgnificant
foundation grant funding for operating expenses, there are two avenues that can be pursued.
A teguest can be made [ seed mongy for newly formed organizations to cover general
Operating expenses, or fimqs can be requested for adminisirative costs associated with a
special project proposal.

An organization requesting funding for seed money must have a compelling rgrunent

supporting the need for the organization. An example of such a compelling argument can be



shown in the case of an organization kmown aé the Pinelands Preservation Alliance. The
unique circumstances surrounding the preservation of the New Jersey Pinelands were the
basis for the establishment and funding of this group. At the time that the Pinelands
Preservation Alliance was established, no other private nonprofit orpanization existed solely
for the purpose of protecting the area of New Jersey known as the Pinelands. Although
protected by legislation, threats to the integrity of this unique ecosystem continued due to the
many demands on its resources, As 3 result, a compelling need was seen for the establishment
of an advocacy organization for ongeing monitoring and the organization was successful in
obtaining seed money through foundation grants.

In instances where such a need can be shown, it is not uncommon for seed money to be
granted for one to two years in the form of a start up grant (Stephen Howard, Special
Prejects Coordinator, New Jersey Conservation Foundation, personal interview, October 26,
1993}, In the development of such a proposal for general operating expenses, Howard
suggests that a five-year plan be developed with a clear indication of steps to be taken to
reach the organization's goals. A foundation considering this type of funding commitment is
interested to know that the organization, although voung, 18 well orpamzed and clearly
focused. A five-year plan indicates a level of stability that foundations appreciate.

Nancy Zimmerman of the William Penn Foundation indicated that some smaller
foundations actually prefer to fund operating expenses as opposed to special projects grants,
although the grant amoumts are typically small. (Nancy Zimmerman, Program Officer, William
Penn Foundation, telephone interview, November 22, 1993). This is due to the fact that small

foundations frequently have few staff people and are not able to spend the time and resources

10



vequired to monitor special projecrs, Many of these smaller foundations will offer ongoing
support on a yearly basis with a usual grant size of approximately one to two thousand
dollars.

Zimmerman stated that larpe foundations frequently want to se¢ that the applicant is
supported through public funding wittun their own community. She indicared that as a rule,
William Penn does not fund peneral Operating expenses as seems o he the cage with many
large foundations. Betty Jensen of the Geraldine R. Dodge Foundation says that it is not
neceesarily true that foundations shy away from funding general operating expenses (Berty
Jensen, Grants Manager, Geraldine R Dodge Foundation, telephone interview, December 14,
1993). Her analysis 16 that special projects are more likely to e finded because they "orab
attention”. |

For the most part though those interviewed agreed with the literahare that larpe
foundations tend not t0 fimd general operations. Zimmerman indicates that this kind of
funding is seen as a constant drain on thew funds, They would rather have funding available
to carry cut new programs such as large one time projects that peneral imembership support
won't fund.

Howard sugpests that some foundations will work with an applicant to help tatlor the
gramt proposal to the foundation's liking. Under some gireumatancas, where & foundation is
ver'y interested in the mission of the organization, it may be passible to meet with a foundation
representative and present a general funding proposal idea and a special project idea to see
which one will most likely he funded

On the subject of special projects grants, Zimmerman indicated that staff funding under

11



such a grant is "theoretically possible”. Jensen says that if the project is to be funded, then,
funding of a staff position to implement the project will be considered. Maureen MelNeill of
the Land Trust Alliance says that foundations seem to play a game of sorts with regard to the
fundmg of operating expenses within a special project prant (Maurcen McNeill, Development
Coordingtor, Land Trust Alliance, telephone interview, December 14, 1993) MeNeill stares
that “m order to have operating expenses funded, you must pitch the project more than the
staff and include the staff funding as part of the project costs. The firnding request must be
positioned as & special project even though it may be in actuality part of general operations "

According to Marie Kiuzan of the Association of New Jersey Recyclers, if a foundation
is interested in funding a special project, they will usually consider allocating approximatety
15 to 33 percent of the grant funds for administrative costs such as steffing and office
expenses {Marie Knuzan, Executive Director, Association of New Jersey Recyclers, telephong
interview, December 14, 1993).

Whether or not a grant proposal is geared to request general operating expenses or to
fund a special project, there are many important points to remember in developing such a
proposal and in approaching a foundation, The followmng suggestions were gleaned fom the
practical experience of those interviewed.

According to McNeill, it is essential that each foundation is researched regarding what
they are interested in funding. Each proposat submitied should be failored 1o the paicutar
foundation being approached 1t is important to target proposals to foundations that have
interest in the specific activities of the organization. Research is critical in determining

whether a proposal is approved. Using a bianket approzch of sending the zame proposal to

12



every foundation, will ugually not be a successful strategy. 1t is important to determine what
the foundations' intergsts are and position your proposal n line with their interest. If a
proposal is submitted that is not gearad ro what that foundation is interested in funding, they
may give feedback, but chances are that the proposal will not be considered. Dﬂ:en
tfoundations have so many proposals to consider that they look for reagons 1o eliminare those
that don't fit all of their criteria.

MeNeill suppests that when pursuing information on a foundation, it is helpfl o
determine what kind of grants they have funded in the past and for what amounts. The
Foundatign Center, a private nonproflt educational resource organization that has regional
centers in libranes throughout the United States, has ¢copres of annuai reports and tax retarns
which will furnish this kind of information (Hillman, 1975) Some of this information is also
availzble in directories of foundations. This information can be useful in tailoring a proposal.
If a proposal requests more or less money than a foundation pormally funds, they may
recornmend an adjustment to the proposal, but often they will stmply disregard your request
{Manreen McNetll, telephane interview, December 14, 1993)

Sometimes it is necessary to dig for information on small and mid-size foundations where
information may not be as readily available as it is with larger foundations. This research can
also be accomplished through utilizing resources of the Foundation Cemter coliection where
a complete list of foundations can reviewed as well es directory resources (Maureen McNeill,
telephone interview, December 14, 1993).

Some very small family foundations are difficult to pet specific information on. One

tectmique for secking information on such foundations ig ta learn who serves on their board

13



and utilize any networking opporiunities available to contact an interested board member
This may be the only way to learn what 2 more elusive foundanon is mterested in funding, It
is gasier to acquire this information if you have a personal referral (Mauwrsen MeNeill,
telephone interview, December 14, 1993),

It is inportant io take into consideration that foundations have special arens of inrcrest.
I 1 cesential to be aware of this and approach foundations with propesals that are in line with
these interests. There may be foundations in other areas of the country that may be interested
i funding a particular organization, so research should not be limited to only those in the
organization's region_ It is likely that there will only be 10-20 foundatuons which are interested
in receiving a particular proposal based on the foundation's speafic focus and geographical
activity area {(Maureen McNeill, telephone interview, December 14, 1993)

Determining what proposal format each foundation requests is important, Some will
require a fully developed proposal while others prefer a brief synopsis. Mare is not always
better. In developing the proposal, it is necessary to furnish alf information that the foundation
requesta and follow the individual foundation puidelings (Maurzen McNeill, telephone
interview, December 14, 1993).

The orgamzation should document all activities showing a track recordfevidence thiat the
group is carrying out its mission of preserving land and ¢ompleting projects, of whatever that
mission inctudes (Susan Sommer, Manager/Administrator Public Affairs, Trust For Publkc
Land, telephone interview, November 15, 1993). The funding agency needs to know that the
organization understands how to fund land acquisition and is competent in these matters

{Stephen Howard, parsonal interview, October 26, 1993).
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Kruzan suggests that foundations will decide to fund or not based on the organization's
history and ability to produce. She recommends "ooing all out on one project” that will
succeed and then "piggy back on that success”. According to Kruzan "foundations want a
history that says 1t's going to happen”. Some foundations will not fund organizations that
don't already have paid staff and that have too big a vision. "They doa't believe that an all
volunteer group can do the job" (Marte Kruzan, telephone interview, December 14, 1993).
In short, Kruzan sugpests the following strategry. "Why this project? Because it's important,
Why me? Because I'm suecessfitl and can doit.”

Zimmerman points out that it is important for the organization 1o indicate that it knows
the answers to financial questions regarding what is required to maimtain nonprofit status.
When requesting funding, a nonprofit organization needs to constder the fact that in order to
aintam nonprofit status, the Internal Revenue Service requires that at 2 minimurm, 1/3 of the
budget comes from general public support. Tlus mandate 15 considered necessary in order to
guard against one source gainyg control of a nonprofit organization, A foundation will not
want to risk fiimishing fiinding if the organizations nonprofit status is at risk as a resuft of that
fimding. McNeill also notes that foundations are more interested in funding a proposal if their
orant is matched by other sources.

It is important to make personal contact with a2 foundation representative if possible.
Scheduling appointments with foundations to get direction as to their interest in your proposat
can be usefiul, These meetings furnish opportunities for asking specific questions regarding
the foundation's grants. If a foundation is interested in the work: that an orpanization is doing,

they will want to speak with a representative (Maureen McNeill, telephone mterview,

15



December 14, 1993). ). Certain foundarions may not be willing to meet until 2 completed
proposal is submitted or they may not have the staff time available for mterviews (Nancy
Zimmerman, telephone interview, November 22, 1993).

According to McNeill, it is mportant to let the foundation know if an organization is
operated on an all-volunteer basis. Foundations will appreciate the fact thar activities are
carried out by volunteer efforts. Although organization representatives may find it
intimidating to approach a foundation, it is imporrant to remember thal grant seeking-
organizations are giving grantors an opportunity to fiind worthwhile projects. Fourdations
view themselves as a community resource. Groups seeking finding support showld not be
afraid {0 call on thern. Once an organization is funded by one foundation, frequently others
will be more willing to give serious ccﬁsideration to a proposal (Maurgen McNeill, telephone
interview, December 14, 1993).

In summary, the author's research has indicated that it is possible to obtain foundation
grants that will cover operating expenses on & limited basis. It appears that unless there is a
compelling reason to fund general operating expenses through seed money, the admmistrative
costs associated with staffing and office expenses are most frequently funded through special
projects grants. There are miany determining factors in deciding which proposals get funded
by foundations. Tt is essential that an organization develap a plausible five-vear plan where
seed money is being sought, or carefully choose a project that has merit in order to be

sericusly considered for special project funding.

le



PTER

DESI THE STUDY

PLANNING

The information pathered and subsequent grant proposal developed in this thesis, is for
the purpose of acquiring finding for the South Jersey Land Trust (SILT), & private nonprofit
land conservation organization whose mission is to preserve, protect and enhance the natural,
cultural and histeric heﬁtage'nf southern New Jersey for the enjoyment of this and fisture
generations.

SILT was organized in 1990 through the efforts of a small, but dedicated group of
citizens who were concerned with the rapid loss of open space and the destruction of
environmentally sensitive areas in the southern region of the State as a result of the escalating
rate of development. Along with the environmental threat, this trend also threatens the
regrom's cultural and historic heritage as it changes forever the quality of its communities and
the lives of the residents.

Although SILT has been very active during its first 6 vears, its effectiveness has been
limited by the fact that it is an all volunteer effort. The group has not vet been able to raise
funding for the purpose of hiring a staff person. The writer, as a member of the SILT Board

of Trustees, recerved the support of the Board in carrying out this research and preparing a

17



grani proposal {o seek funding for staffing of the orgamzation.

The first task to be accomplished wag 10 deténnine whalt type of grant proposal would
have the greatest chance of being successful in acquiring funding, In order to accomplish this
task, the writer tapped many sources of iMformation including prants writing texts, foundation
direetories, other successtul grant proposals, and interviews with representatives of nooprofit
orpanizations and foundations.

Ag p regult of the ititial research it was apparent that in order to receive funding for
staffing of an orpanization such as SILT, the associated staffing costs would have to be
mcluded as a necessary component of a special project. The writer then conducied a second
round of research geared to flesh out the special project 1o be proposed. This task was
accomplished through discussions with the SJL.T Board of Trustees, individual board
members, governmental officials familiar with the open space needs of the region,
representatives of nonprofit organizations involved in related work, and representatives from
the private sector who have some interest in the activitics of SILT. In addwon, firther
research was carried out utilizing governmental and nonprofit organization reports.

The research to detertnine the focus of the special project resulted in the following
conchisions;

A, The project must be of cnough significance to the remon to warrant the fnding,

B The project must have a nasrow enough focus to be seen a3 a realistic goat to be

18



accomplished.
C. The project proposal should document that it has the support of established organizanons
and governmental entities in the region.
D. [ will be advantaseous I the project significantly furthers s:::nﬁe: important efforrs thar
have already been funded and carried out by other entites.
E. [t will be advantageous if’ other additional sources of funding or m kand services ars
already committed to the project upen submission of the gramt proposal.
F. It may be advamageous if the project has positive public refations potentiat and can serve
25 a rallying point for other groups in the region with similar preservation poals,
G. It will be advantageous if nonprofit, governmental or private sector entities offer their
services/staff to carry out support work on the project.

The preceding guidelines were developed as a result of the Wterature review and
interviews conducted by the awthor. The model grant proposal contained in this study has

been created in accordance with these guidelines.

There are many variations of proposal formats represented in the literaiuie on frants
writing. It should be noted that every foundation has ng own requirements regarding what
format is 1o be used m submission of a grant proposal, Far the purposes of this proposal, the

writer utilized & format that is delineated by the William Perm Foundation i their grant

appbeation brochure entitled, Foundation Priorities and Grant Apphestion Procedures. This
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format includes the following elements:

A "A one-page summary outline This should include the apency name, addreas, and
telephone number along with the names of a contacr person and the executive direcror the
specific project objective; the target population, the major activities planned, and a timetable.
Also included should be the grant amount requested, the total project budget, other sources
of support, and the agency's total income in the past fscal year" (William Pemm Foundation
Erochure, 7-81.

B. "Information about the agency making the request, The application should include a brief
historical sketch of the agency and a statement of curvent goals and services, The most recent
annual program repoit should also be included™ (ibid.).

C. "Comiplete description of the project proposed State the problem to be addressed, the
need for the proposed project, and the target popdation that will be affected. Describe the
activities to be carried out; the staff required, and their qualifications; and a timetable for the
implementation of the project. inchide a clear statemernt of what wilt be accomplished. Explain
the process by which success or failure will be measured™ (ibid.).

D. "Complete financial information. The (William Penn} Foundation requires a detailed
budget for total income and expenses of the project. In addition to the funds being requested
from the Foundation, information should be provided about funds on hand or pledged, as well
as funding potentially availabie from other sources. Finally, and of considerable importance,
is a statemont concerning plans for continuing support after the conclusion of Foundation
funding” (ibid.).

The decision to uge the abave format was based on a review of the prant format
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requirements of the foundations which SJLT will most likely approach for funding. The

gpplicant may have to amend this format somewhat to comply with variations in the

requiretsents of the targeted foundations.

The researcher utilized the following sourees to locate infbrmation pertaining to this

study:

® Savitz Library, Rowan College of New Jersey, Glasshoro, N.I.
#loucester County Library, Sewell, N.T.

#Pitman Public Library, Pittlnan, NI

e loucester County Planming Department, Clayion, M.J,
«N I D E P Divigion of Fish, Game and Wildlife, Trenton, N.J.

eNatural Lands Trust, Media, Pa.

The researcher conducted personal interviews with the following individuals

®Carrett Olin, Geographical Information Service Specialist, Gloucester County
Planning Department, Clayton, N.J.

#Jay Laubengeyer, Cumberland County Planning Department, Bridgeton, N.J.

® Jane Galetto, Citizens United for the Preservation of the Maurice River and Iis
Tributaries, Millville, N.T.

#Robert V. Scolping, Director retired, Gloucester Cﬂunt'_.l; Planting Department,

Clayton, N.1.
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&(Clay Sutton, Herpetological Associates, Marlton, N J.

#5tephen Howard, New Jersey Conservation Foundation, Morristown, IN.J
#*Susan Somuner, Trust For Public Lands, Momistown, N.J.

sNancy Zimmerman, William Penn Foundation, Phila., Pa.

#Beity Jensen, Geraldine R. Dodge Foundation, Morristown, N.J.
®Maureen MeNeill, The Land Trust Alhance, Washimgton, DC.

#Marie Kruzan, Execulive Direclor, Asgomation of New Jersey Recvelers,

Bridgewater, N.J.

BACKGRQUND OF THE RESEARCHER

The author is a 1996 graduate of Rowan College of New Jersey with a Master of Arts
degree in Environmental Education and Conservation, and a 1981 graduate of Hahnemann
Umiversity {Philadelphia, Permsylvama) with a Bachelor of Science degree in Menta! Health.

The author is employed as environmental program administrator with the Gloucester
County Cooperative Extension and dicects the farmland and open space preservation
program. She previously was the Gloueester County District Recycling Coordinator from
1991 ta 1994. Her responsibilities included the development and implementation of techmical
and educationsl programs geared toward achievement of the County's recycling, solid waste,
medical waste and household hazardous waste management goals.

From 1989 to 1991 the author held the position of Assistant District Recycling

{oordinator for Gloucester County. She initiated and carried out programs encouraging
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recycling and household hazardous waste management within the County.

Prior to her career in environmental protection, the author worked as a mental health
professional and served as a Crisis Intervention Specialist for the Gloucester County Mental
Health Center from 1982 to 1987. She previously was a member of the crisis counseling
service in the emergency room of Cooper Medical Center for one vear.

Professional affiliations of the author include the following:

The author is a founding member of the South Jersey Land Trust and has served as
secretary on the board of trustees since 1990. She also served as treasurer to the board for
two years. Her activitias have included project development, grants writing and additional
fund raising activities, public relations, educational programming, secretarial responsibilities,
and budeet management.

The author served as a commussioner on the Pitman Environmerntal Commission for eight
years and is presently an associate member, She has assisted in the development and mnrtration
of municipal recycling, the development of a municipal open space initiative including the
implernentation of an open space referendum, implemented a grant fiinded nonpoint source
pollution abatement project which included the pamnting of emblerms on alt arurcipal storm
drains, and is presently involved in the environmentally sound restoration of a2 municipat lake.

Other professional affiliations include the Gloucester County Environmental Commissions
Greenway Project (founding member, 9/90-present); Association of New Jersey
Environmental Commissions, Gloucester County Trustee (board member, 12/89- 12/94); and
West Deptford Library, New Jersey Environmental Information Center (advisory commitiee

member, 1993-present).
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CHAPTERTY
THE GRANT PROPOSAL

The following grant proposal has been written for the purpose of seeking funding fora
private nonprofit land conservation organization. Specifically, the grant proposes fumding of
a special preservation project along the headwaters of the Maurice River in (loucester
County. Funding for a staff persen to carry out the project, 18 mcluded in the proposal. The
goal of this grant proposal is to enable the organization to complete a program of significance
ang 1o simultaneously obtain operating funds ta carry out the program.

This grant proposal has been developed for the purpose of seekdng funding from the
Willizm Penm Foundation. This foundation was sefected based on their history of funding land
preservation projects in the region. Additionally, the William Penn Foundation indicated in
a response letter to an earlier grant request for seed money, that they have an interest in
assisting with land agquusition.

A special project proposal was selected over a request for general operating expenses
since the previous proposal for seed money was turned down by several foundations including
William Penn. It is likely that these previous requests were denied due the fact that other
private nonprofit land conservation organizations are also active in the region. Although this

particular conservation group fills a certain niche, foundations approached did not consider
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there to be a compelling enough need.

This project was selected because it can be shown that a compelling need exists to protect
the headwarers of the Maurice River Watershed. The preservation of this area is not being
actively addressed by any other conservation organization at the present time, although there

15 a consensus among the nonprofit and governmental community that this is a cnitical area.

for preservation activity
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PROPOSAL FOR FUNDING OF AN OPEN SPACE PRESERVATION
PROGRAM

IN SOUTHERN NEW JERSEY

by the

South Jersey Land Trust
1229 Lake Avenue
Pitman, New Jersey 08071
609-589-2049

March 15, 1996

Contact Person; Janet Eisenhauer, Secretary

address and phone as above
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Mission Seatement

The South Jersey Land Trust (SJLT) is a private nosiprolit land conservation
arganization whose mission is to "preserve, protect and enhance the natural cultural and
historic heritage of soutitern New Jersey for the enjoyment of this and future generations”,
This mission will be carried out through the continued development and expansion of

SJLT's land preservation activities.

Project Objective

The objective of thig pmjﬁ:lr:t 18 to develop 4 greenway program along the headwaters
of the Maurice River in Gloucester County, New Jersey. The Maurice River received Wild
and Scenic designation on December 1, 1993 The desipnated portion of the River runs for
approximately 45 miles from the City of Millville to the bridge in Mauricetows, The
headwaters run above this point for an additional 15 miles approximately within
Cumberland County. Crossing from Cumberland into (loucester County the headwaters
run for another approxdmately 40 miles through the communities of Clayton, Elk, Franklin,
Glassboro and Monrpe . Building development pressure 15 great along the headwaters
within (Hloucester County. There are some limited land preservation activities presently
underway along these stream corvidors, The objective of this project will be to develop an
organized effort towards proteciion of this watershed through expansion of these

preservation activities. This will be initiated through the delineation and implementation
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of a greenway project and the preservation of a key parcel of land in Franklin Township,
as shown on the attached map. Furtherance of thus watershed preservation program will
require the development and implementation of a five year preservation plas which will

serve to orchestrate the preservation of the greenway.

Target Axea

The project target area encompasses the watersheds of Scotland Rur, Little Ease Run
Still Run, and several other smaller branches which make up the headwaters of the
Maurice River. These stream corridors are located within Franidin, Monroe and £l

Townships and the Boroughs of Clayton and Glassboro in Gloucester Counry,

Major Activities

The general activities of 3501 include preservation of open spéice through land
acquisition projects, conservation easements, support services to other entities which are
artemplng 10 cary out land preservation projects, and educational activities which
encourage the preservation of the unique hahitats and environs of southem New Jeraey
This particular project will entail the development and implementation of a greenway
project along the headwaters of the Maurice River. SILT plans to work joinily with the
New Jersey Conservation Foundation, The Nature Conservancy, (Houcester County

Department of Parks and Recreation, the Gloucester County Planning Department, the
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Gloucester County Federation of Watersheds and the Gloucester County ad hoc
organization of Environmental Commissions Greenway Committes who have indicated

their support for such a greenway project.

In the fall of 1996, SJL.T will initiate the hiring of a program coordinator, who wiil
carry out the delineation of the greenway utilizing the Gloucester County GIS mapping
system, develop the five year plan for implementation of the greenvray preservation
program, and coordinate the acquisition of the key Scotland Run parcel. Theze tasks are

anticipated to require one vear for completion.

Bricf Historical Sketch

SJLT was initiated by a group of cencerned individuals who reside in southern New
Jersey and have been witness to the drastically changing landscape in the regton regibting
from rapidly increasing development and an absence of open space planning. This group
formed The South fersey Land Trust, a private nonprofit land conservation organization
with the primary misgsion of preserving the dwindling natural resources of southern New
Jersey. SJILT was incorporated in November of 1990 and received its IRS nonprofit
approval in May of 1991, At present, members of the Board of Trustees represent

Gloucester, Cumberland, Salem, Atantic and Cape May Counties. The work of 8JLT is
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presently carried out solely on a volunteer basis.

History Of Activities To Date

Since its establishment in 1990, SJILT has been actively preserving land through a
variety of preservation strategies. SJILT has secured through aequisition the preservation
of 400 acres along the Nacote Creek in Port Republic, Cumberland County; preserved 500
acres in Hamilton Township through donation, and in total has helped to preserve 1,000
acres in the region. SJL.T is presently carrying out several projects including the
preservation of 25 acres bordering Malaga Lake in Franklin Township, Gloucester
County, 360 acres of upland cak/maple forest in Morroe Township, Gioncester County,
and 200 acres in Upper Townstup, Cumberiand County.

In 1994 SILT received a $5.000 grant to promote eco-tourism. The funds were used
to hold a successful eco-tourism workshop in Cumberland County. In addttion, the grant
funded the creation of a video to encourage the development of eco-tourism. In 1995,
SILT received an additional $5,000 grant for the development of literature promoting eco-
tourism,

SILT is presently working on several acquisition projects in the making, is involved 1
support services to other groups and governmental entities, and publishes a quarterty
newsletter focusing attention on the need for land preservation in southern New Jersey.
The most recent edition of the newsletier was sent to approximately QDO recipients and

was distributed at several regional environmental events.
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Current Goals

The printary goal of SILT is to advocate preserving the unigque natural, culturaf and
historic resources of southern New Jersay. STLT will carry out land preservation projects
through direct acquisition or through easement when appropriate; encourage and offer
assistance to others invelved in land preservation projects; work to educate government
and the public regarding the need for land conservation and preservation, and offer options

and guidelines for implementing these preservation strategies.

Current Services

SILT serves as an advocate for land preservation in the region through direct action
projects, assisting others in carrying out such projects, educaring the public through
speaking engagements and a newsletter, and testifying on issues of concern when
appropriate. Designated members of the Board are available on a daily basis to offer

information regarding preservation options,

Proj ription

Statement of the Problem and Need for the Project:
Southern New Jersey has recently experienced one of the fastest rates of development

in the country. In the nation's most densely populated state, South Jersey has become a
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haven for develapers seeking reasonably-priced land  As the cost of land soats in the
norihemn part of MNew Jersey, development interest has moved south. During the past few
decades, land preservation efforts in New Jersey have been pronarnly focused on the
nerthern region of the State. This trend may be attributable to economic factors resulting
in greater funding support in the north. Ag a result, South Jersey land preservation efforts
are in 2 race against time. It has been predicted that within the next five years, all available
davelopable land in the region will be in developers’ hands. It is essential that all possible
eirts are made prompily to establish and carry cut land preservation strategies in order
10 ensure that the regon's most unique and valuable resources are not lost forever.

As a result of these development pressures, the proposed praject target area, the
headwaters of the Maurice River, as well as the lower reaches of the watershed is
threatened. The Maurice River has been designated as part of the Mational Wild and
Scenic Rivers System based on the area's ecological importance. The Wikl and Seome
project arez encompasses lands south of Union Lake m the City of Millvitie within
Cumberland County and efforts towards preservation of the watershed above this point
have been minimal and inadequate The various habitats within the lower reaches of the
watershed are home to many threatened species. In large part the survival of these
communities is dependant upon water quality, which 1s directly impacted by land use along
the headwaters of the river. Consequently, although the upper reaches of the Maurice
River Warershed may not qualify for National Wild and Scenic designation, the protection
of these headwaters is essentizl in ensuring the protection of the lower reaches of the

River. In addition aed of equal importance is the fhet that there are significant habitats
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along these headwaters which support a variety of threatened spegies (including one of
Mew Jersev's few grear blue heron rookeries). The threat to these naturat communities is
real. In 1993, a development containing some 340 homes was completed at the heed of
Scotland Runt, Sedimentation from this development alone was documented as significant
by the observations of the Gloucester County Planning Department: staff There are several
approved subdivisions planmed for contiguous property along the Scotland Run corridor

which will inchide a toral of 1341 developroent units.

SILT will carry out the following activities funded by this grant:
1. 5JLT will lure a program coordinator as per the specifications described in the section
betow entitled Staffing and Qualifications.
2. The program coordinator will work with the Gloucester County Planning Department in
the delineation of a greenway along the headwaters of the Maurice, River. Thig delingarion
will entail the following tasks:
-Determine parameters of preenway. Specily parcel proup to be included, those
contiguous with stream corridor or those within a specified watershed boundary
-Develop a parcel inventory including information on ownership, land use, natural
features, presence of endungrered species, zoning, cultural/historic sites, and ¢ascrments,
-Create parcel maps urilizing the Gloucester Connty Planning Department's

Geographic Information System data, hardware and staff assistance.
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-Held & public meeting to present greenway and solicil comunurEty wput,

-Develop reconunendations for carrying out preservarion of greenway through use of |
zomng and other planmiog tools, land lconservation ordinances, transfer development
eredits, conservation easements, and acguisition.

3. Coordinator will development a five year plan for implementing the greenway
preservation program in conjunction with other involved nonprofits and loeal, county and
state governmerils.

4. SILT will develop a New Jersey Department of Environmental Protection, Green Acres
Nanprofit Program acquisition proposal for the Village Dock Campground and Lake. This
186 acre parcel and 75 acre lake is an ecologically significant property within the
headwaters of the Maurice River Watershed. 3JLT will work jourly with the 3iate of New
Jersey, Gloucester County, and other intercsted nonprofit organizations to raise the funds

required for acquisition.
lification

At the present time, the SJLT Board has initiated several projects which are being
carried out by Board members and volunteers. In order to fully implement the project
deseribed in this grant proposal, one part time stafl’ person will be required. This individual
will serve as the greenway program coordinator and will carry out the tasks described in
this propesal. Once funding is secured, the SILT Board will carry out a recruitment

program (o seck an individual with appropriate education, expericice and commitment.,
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Timetabla

The greenway project can begin upon recruitment of a part time staff persou.
Recruitment of this staff person is estimated to take three months, Expansion of SILT
activites will take place within four to six weeks of hiring. The greenway project will he

initiated immediately upon hiring of the program coordinator.

The success of the SILT project delineated here will be assessed based on the
successful completion of the specific tasks described; the participation of nonprolit
conservation organizations and governments in the carrying out of the five year plan for
preserving the sreenway, and increased public knowledpe and property owner inferest in

PrEservation opions.

Budget and Funding

SILT is secking fanding to cover propram expenses for o one vear period. As
indicated in the line item budget that follows, grant funds will be utilized to cover the
salary for a part time program coordinator. SJILT will recelve in king services through the
Gloucester County Planning Department in the form of staff assistance and GIS mapping

tools.
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The following prajected budgpet reflects finding requirements for compietion of the

tasks described in this grant proposal.

Salacy for part time greenway coordinator: $20,000.
Postage, printing and advertising: 6,000
In kind services through

(Houcester County Planning Thepartment: 50.,000.
Total Budget: 26,000.
Total Grant Requested. S:ZCI,'DDD.
Other Sources of Support:

New Jersey Conservation Foundation grant 35,0010,
Stoclzon Alliance grant 2,500,
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Nature Conservancy grant 2.300.

Green Acres grant for Monroe Twp. parcel 200,000
Green Acres grant for Upper Deerfield Twp, parcel 125,000,
Projected membership donations in 1996 3,000,

Projected income from sale of

promotional materials and raffles in 1996 1,000
Total Funds Anticipated\Granted: $339,000.
Total Income Fiscal Year 1996-97 $339.000,

Sypperting Enclosures

1) Copy of IRS letter granting tax exempt status (see Appendi:{esjl

2} Copy of 8JLT By Laws (see Appendixes)

3) Copy of SILT newsletter (see Appendixes)
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4) List of SJLT Board of Trustees and Officers (see Appendixes)
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The author conducted research to determine the viability of a private nonprofit
conservation organization acquiring foundation gramt funding to cover operating expenses.
A review of the literature was carried out and a series of interviews were conducted with
foundation representatives and expericnced gramts writers. Although extensive literature
on grants writing technique is available, it primarily addresses grant proposal formatting
and general strategies for pursuing funding. There is litile on the subject of how to acquire
funding for operating expenses. Where this subject is addressed, the Iterature indicates
that foundation grant funding for operating expenses is difficult to acquire except under
special circumstances where there is justification for the appropriation of seed money or
for administrative costs associated with a special project that the foundation deems worthy
of funding,.

The results of interviews confirmed what the literature indicated. Thaose interviewed
expounded upon strategies and techniques found useful in the development of successfut
grant proposals for the purpose of obtaining funding for operational expenses.

The consensus among those interviewed was that in order to receive significant

foundation prant funding for operating expenses, there are two avenues that can be
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pursued. A request can be made for seed money for ngwly formed organizations to cover
peneral operating expenses, or funds can be requested for administrative costs associated
with a special project proposal.

An prganization requesting funding for seed money must have a compelling arpument
supporting the need for the organization. In instances where such i need can be shown, it
is not uncommon for seed money to be pranted for one to twoe years in the form of a start
up grant. Some smaller foundations actually prefer to fund operating expenses as opposed
to special projects grants, although the grant amounts are typically small.

Foundations are more likely to fund special projects because they are often sood to
highlight as accomplishments of the foundation, whereas operating expenscs arg seen 4s a
constant drain on their funds. Foundations prefer to have funding available for new
programs such as large one time prl:)jliﬁll'-tﬁ that cannot be fiunded through general
mermbership support. When a foundation is interested in funding a special project,
congideration will psually be given to allocation of approximately 15 to 33 percent of the
arant finds for administrative costs such as staffing and office expenses.

The following suggestions and guidelines are considered critical in the development of
a successful grant proposal for seed money or special project funding.

1. Proposals should be tailored to the particular foundation being approached and be in
line with their interesis.

2. Foundation suppotl of an organzation's request for seed money. or special project
funding is determined preatly by whether or not a compelling need can be shown for

funding the orpanization, or the whether the project furthers the fundingy goals and
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interests of the foundation,

3. Research is entical in determining whether a proposal is approved and The Foundation
Center has information on what kind of grants a foundation has funded in the past and for
what amounts,

4 Determination of what proposal format each foundation requests and compliance with
those gudelines 15 unperative,

3. Personal contact with a foundation representative when possible, can provide vahiable
assistance and direction in developing a grant propesal that the foundation will seriously
consider.

6. Documentation of all organizational activities is advisable in order to show a track
record and indicate that the group i:-?. carrving out its mission and completing projects.

7. Development of a five-year plan is recommended in order to show that an argantzation
15 well organized and clearly focused,

8. An indication that the organization has an understanding of financial matters periaining
10 maintaining nonprefit status is important to foundations.

9. Funding requests which are matched by other sources are usually of more interest to
foundations.

10. {rganizations that are supported through public funding within their community are

looked upon more favorably by foundations.
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NCL TEMENT

Asg a result of the research carried out by the author, it is evident that foundation gramt
funding for administrative costs is available to private nonprofit conservation
arganizations, but access to such funding (s limited. Organizations can not depend on
foundation grant funding to cover this caregory of expenses. Development of community
based public support as well as other sources of unrestricted fimds 1s esgentiat if an
organzation intends to deveiop beyond an all or mostly volunteer operation. Wirk that
said, under certain circumstances where an organization or a praject is deemad worthy

the eves of a foundation, significant funding for operating expenses may be granted.

SUGGESTIONS FOR FURTHER RESFARCH

The next logical step in furthering the research carried out in this thests would entail
following through with submission of a grant proposal developed in accordance with the
guidelines delineated here. The auther intends to submii the attached or similar grant
proposal to appropriacely selected foundations for congideration. Feaedback from those
foundations will further enlighten the author as to ways of increasing the probability of
receiving fiunding,

Additional research that the auther believes would be valuable would include carrvings
DUt a more extensive written survey of conservation organizations regarding their

experience with pursuing fimding for operational expenses. It would be helpiul through
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such a survey to develop a compendivin of case studies describing specific examples of

suceessiul funding efforts,
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APPENDIXES

This Appendixes includes the foliowing documents in the order in which they are listed
below.

1) Copy of IRS letter granting tax E:xemp;[ status.

2) Copy of SILT By Laws.

3} Copy of SILT Newsletter,

4) List of STLT Board of Trustees and Officers.
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INTERMAL REVEMUE SERWICE DEPARTRMENT OF THE TREASURY
DLSTRICT DIRECTOR
Il HOPRINS PLAZA

BALTIMORE, MD 21201
Eaployer IdentifTicaticn Number:

Date: ¥LE 15 {935 © 22-30939BL
Case! Nupber:
32450499054
SOUTH JERSEY LAND TRUST INC Contact Persan:
L/ JANET R MILLER M MCCARTHY
145 VINE RD Cantact Telephpne Muaber:
PRILLVILLE, W) 98332-7113 (410)] PA2-7754

Our Lelter Dated:
Hay 22, 17991

Addendum Appliest
Yes

Dear Applicani:

This modifies our letter of the above date in which we siated ihat you
wdipld b2 treated as 4n organization that is not & private foundation wntil the
eipiration F your adeance ruling period.

Taur exempt status under saction SOL{a) o the Internal Revenue Code as an
arganization described in section 301(ci(3) is stIll in effect. Based on the
information you submitted, we have determined that wou are not & private
Toundation within the meaning of section 509(a) aof the Code hegause you are et
arganization af the i{ype described In section J09{al(l} and 170[BICLICAILVIY.

Graniors and Contribubkors may rely on this determinaiicn unless the
Interna] Rowenys Fervice publishes notice fo the contrary. However, if you
Iose your zeqtign S507(a)(l) status, & granior or contributor may not rely on
this determination if he gr she was in part respansible Tor, Or was aware oy,
ihe act er Ffallure to ac%, or the substantial or material change on the pari of
the grganization that resulted in your loss of such status, or 1if he or she
acquired knouwledge that the Internal Revenye Service had given notice that you
wculd no longer be cla=s=sified as a4 section S07{a){1) arganization.

If wa have indicated in the heading of this letter that an addenduwnm
applies, the addendum anclosed s an integral part of this latier.

Bacause this letter could hels resolve any guestions about vaur private
Toundation status, please keep it in your permanent records.

If you have any guastions, please gontact the percon whose aame and
telephone number are shown above.

Sincerely yours,
o i
' Z

District Director

Enclosure:
dddendun

> Letter 103G (DO/JLGY



S50UTH JERSEY LAMD TRUST IMC t

Guidelines under which privaie foundations may rely on this
determination, for gifts, grants, and contributions made after March 13, 1989,
were liberalized and published in Rev. Prac. 89-23, Cumulative Bulletia 198%9-1,

page B844.

You are reguired to make available for public iaspection a copy of wour
erexption applicstian, and supporting documents, and this exesption letter.
I you are required to file an annual information return, you are also
required tc make 4 copy of the return availabdle for public inspeciion for
three years afTlier the return 15 due. Failure t0 make these documents availagle
for public inspectiion may subject you to a penalty of 310 per day four each day
there i3 a Tailure to comply (up to a4 marimum af $3,000 in the case af an
annual return). See Internal Reveonues Service Motice BE-12¢, 1982-2 C.B. 434,

for additional informaticon.

» Letter 1050 (DC/CG!



BY-LAWS

SOUTH JERSEY LAND TRUST
ARTICLE L

Organization
The name of this corporation shall be South Jersey Land Trust (hereinafter refered
to as the "Tmst™).

ARTICLE II.

Mission Statsment and Goals and Objectives
Section 1. The following is the mission statement of tha Trust:

"To preserve, protect or enaance the natural, cultural and historic heritage of southern
New Jersey for the enjoyment of this and future generaitions.”

Section 2. The following are the goals and objecrives for which this Corporation, has
been organized:

1. To determine appropriate actions w0 preserve, protect or enhance for public enjoy-
zient nataral, cultural or historic resources wiich exhibir:

» Natural diversizy or othes important natural value or;

e Agriculinral uses or purposes ar;

e [mportant cultural or historic value or;

» Any other resources which meet any additional criteria as approved bv 2
majority of the Board of Trustaes.

Z.To acquire, hold, erhance, maintain, &nd dispose of any real or parsonal propesty or
any interest therein in accordance with the goals and ohjectives of the Trust.

3. To solicit and receive gifts, bequests, legacies and conveyances of real and personal
property in furtherance of the purposes of the Trust

4. To apply for, receive, and administer grants from private or public sources, for the
purposes aforesaid,

5. To exercise all the rights, powers and duties conferred on non-profit corporations
under the laws of the State of New Jersey.



South Jersey Land Trust By Laws

6. To syppor: the development of recreational opportunites when found to be ap-
propriate as based upon Indlvidual characteristics of that resource 2nd the pcten‘:za
cavironmertal Impacrs of sueh activires.

)

7. Tosupport upen space initiatives at the neighborbhood, local, state and national levels.

8, To advance the objectives of the Trust throush a cooperanve working relatonship
with people, legal entities, organizations and government bodies.

9. To conduct ¢ducatlonal and outreach acuvitles which huther the objectives of the
Trust

10. To do such other things as are incidential to the purposes of the Trust 28 necessary
or desirable in order to accomplish said purposes.

Section 3. While engaging in such activities, the Trust shall weigh the relative enviroz-
mental ¢osts and benefits of such achwirias.

ARTICLE II1.

Meampership
Section 1, Membershio in this Cosporaiien shall be open to sl who pay the annual
membership fees, support the purposes of the Corporation, and ars catesns of good
standing.

Section 2. Mambership in this Trust shall be allowed through categories as estzplished
by the Bozrd of Tresiees.

Section 3. Membersiip dues shzll be determined [or each category Dy ihe simple
majority vore of the Board of Trustees.

ARTICLE IV.

Maetings
Section 1. The Annual Meetlng of the Trast shall be held on the first Wednesday of
April, each and every year, except if such day be a legal holiday then and in that event.
the Board of Trustees shall fix the day but it szall not be more ihan wo weeks from the
date fxed by these By-Laws.

Section 2, Monthly mestiogs of the Board of Trusress shall he held on a day estzblished
by the Board of Trustees during the first full week of the moznth, each and every montl,
except if such day be a legal holiday then and in that event, the Board of Trnusizes shall
fix the day but it shall not be more than one week from the dare fixed by these By-Laws.

Section 3. Speqial meaetings of this Trust may be called by the President when he/she
deems it for the best interest of the Trust. Notiess of much mesting shall be mailed o

»
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es ar their addresses as they appear in the Trusteeship Roll Book at least
ur (24) hours, but not more than thirty (30) days before the scheduled date
ch special meeting. Such motice shall state the reasons that such special
.as been called, the business to be transacted at such meeting and by whom

. At the request of thirty (30) percent of the membership of the Board of
the President shall cause a special meeting to be called but such request must
nwriting at lezst twenty-four (24) hours before the requested scheduled date,

_ Mo other business but that specified in the notice may be transacted at such
eeting without the unanimous consent of all present at such meeting,

. Under emergency circumstances the Board of Trustess may conduct &n
¢y meeting at which action can be taken by means of conferencs call/speaker
ovided thart all Trustees are notified of the items o be acted upon and that 0o
the Trust may be disposed of at such ameering,

smergency meating can only be conducied upon 2 two thirds majorizy vate of
d of Trusiess. . :

ARTICLE V.

Voting
.. Ar all meetings, except for the election of officers and trustess, all votes may
ice: for the election of officers or wustees, ballots may be provided and when
re shall not appear any place o such bailot a mark of marking that might tend
1e the person who cast such a batlot.

). Atamy meeting, if a majority present so requires, any questions may be voted
the manner and style provided for election of officers and trstees.

3. At ailvotes by ballot, the President shall immediately, prior t0 the commen-
of balloting, appeint 2 committee of three who shell act as "Inspectors of
* and who shall at the conclusion of such balloting certify in writing 1o the
' the results and the certdfied copy shall be physicaily affixed in the minute
the minutes of that meeating,

4. No inspector of election shall be a candidate for office or shall be personally
+d in the question voted upon.

5. All votes cast will be only by the Trustess of the Trust.

Fage 3
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Souh Jersay Land Trust Byl aws

Section 3. The Board of Trustees shall have the eontrol and management of the affairs
of this Trust. Such Boaré of Trustees shall only a¢t 1o the name of the Trust when it
shall ba repularly convened by its Prasident and afier due 2otices 1o all the Trustees of
such meeting. !

Section 4. A quorum for any meeting of the Trustess shall be ffty percent (50%) of
the voring members of the Trust present in person, or 2s provided in Article TV, Sacton
6, The voting members present at a duly called or beld meeting, at which a quornm is
present, may continue to do business until adjournment, cotwithstanding the
withdrawal of members 1o Ieave less than 2 quorum,

Section 5. If any meeting of members cannaot be organized becanse & quorum has not
attended, the voung members who are present, may, excedt as atherwise provided by
faw, adjourn the meeting 1o a tne oot less than forjr-ﬂight (48) hours Tom the time
the original meeting was c:-.'a.lled atwhich subsequent meeting the guorum reguirement
shall be thirty percent (309 in persen.

Section 6. Each Trustee shall have the right to cast one (1} voie oo eack question and
never more than gne (1) vote which vote may be castin person, or 23 provided forunder
Artiele IV, Secticn £ of these By-Laws, :

Section 7, INo member, trustes, or officer of this Trust shall be personally lable o its
creditors for any indebtedness nor liability. Any and all ereditors of the Trust shall
look only 1o the assets of the corporation for paymment

Section 8. The Board of Trustees niay make tules and regulations covering its mestings
as it mav ar its diseretion determine necessaty.

Section 9, Vacancies in the Board of Trustees shall be filled by a vore of the majority
of the remaining members of the Board of Trustees for the balanes of the unexpired
term.

Section 10. The Presiden: of the corporaticn by virmue of his/ber office shall be
Chairman of the Board of Trustess.

Seetion 11. A gustes may be removed when good and jist canse exists for such rempoval,
The Board of Trustees may entertain charges against any trustee. A trasies mey he
represented by counsel vpon any removal hezring, The Board of Trustees shall adopt
sucnrules as itmay at its disereton consider necessary for the best mterssts of the Trust
far this hearing.
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ARTICLE VIII.
Officers

Section 1. Al officers of the Trust shail be:

e President

e Vice President

e Secretary

a Treasurer |
Section 2. All officers shall serve 2 term of ome (1) vear or nntl his/her suceessor is
clected and gualified.

Section 3. The President shall preside at 2ll meetings. He/She stall by virmze of his/her
Offica be Chairman of the Board of Trustees.

He/She shall present at each Armual Meatmg of the Trust, an Annual Report of the
work of theTrust.

He/She shall appoint 21l committess, 1emporary or permanent.

Fie/She shall see all books, reports and certificates as required by law are properly kept
or dled.

He/She shall have such Powers as may e reasonably construed as belonging to the chief
execunve of any organization.

Section 4, The Vice President shall, in the event of the absence or inabitiy of the
President 1o exercise his offies, become Acting President of the Tristwith all the righrs,
Drivileges and powers as if he/she had besn the duly elected President.

Section 3. The Secretary shall be responsible for seeing that the minutes and records
of the Trost are kept. It shall be his/her duty to file any cervficate required by any
statute, Federal or State.

He/She shall pive and serve all notices to members of this Trust

He/She shall be the official custodian of the records and seal of this Trust.

He/She shall present to the membership at any meetings any communication addressed
to him/her as Secretary of the Trust.

He/She shall submit to the Board of Trustees any communications which shall be
addressed to him/her as Secretary of the Trust
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He/She shall attend to all correspondence of the Trust and shall exercise all duties
meident to the Office of Secretary.

Section 6. The Treasurer shall have the care and custody of all monies belonging to
the Trust and shall be solely responsible for such monies or securites 10 the Tmst
He/She shall safely keep all funds of the Trust and deposir them 1z the bank or barks
that may be designated by the Board of Trustees as depositories.

Those funds shall be paid out only on checks of the Trust signed by the Treasurer and
one (1) other Trust officer as designated by the Board of Trustess.

The Treasurer shall have such other powers and perform such other duties a5 may be
preseribed from time to time by the Board of Trustees.

He/She must be one of the officers who shall sign chiecks or drafis of the Trust with one
(1) ather Trust officer. No special fund may be set aside that shail make it unnecessary
for the Treasurer to sign the checks issued upon it.

Ha/She shaill render at the monthiy mestings of the Board of Trustess awrirten acoount
of tha finances of the Trust and such report shall be physically affixed to the mimites
of the Board of Trustess of such meeting.

Ie/She shall exercise all duties incidens: to the offics of Treasurer,
Section 7. Oificers shall by virtue of their office be members of the Board of Trustees.

No trustee or officar of the Trust shall as such receive or become entitled to recerve at
any tme any part of the net earnings or other net incorme of the Trust, nar shall any
part of the net earnings of the Trust inure 10 the benefit of any person, exeapt as
reasopable compensation for services rendered and reimbursements for expenses
incurred in conductng its affzirs and carrving out the purposes of the Trust

Secrion 8. A vacancy in any offics because of death, resignation, remaval, disqnalifica-
tion or otherwise, shall be filled by the Board of Trustess.

ARTICLE [X.

Salaries
Sectior 1. The Board of Trustees shall hire and fix the compensation of any and ail
employees which they in their discrerion may determine to be necessary in the conduct
of business of the corporation.
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ARTICLE X.

Commitices
Section 1. All committees of this corporation shall be appointed by the President and
their term of office shall be for a period of one (1) year or less if sooner terminated by
the action of the President,

ARTICLE XI.

Dues
Section 1. The dues of this corporation shall be established annvally by the Board of
Trustees and shail be payable on or before the 30th day of Septeraber each year,

ARTICLE XIl.

Corporate Seal
Section 1. The Corporate Seal of the Trust shall bave inscriped thereon the name of
the Trust, the yzar of its creation, znd the words "Corporate Seal of New Jersey, A
Nonprofit Corporation”.

ARTICLE XIH.

Lobbying
Section 1. The Trust may engage in limited lobbying for or aganst proposed legislation,
burwill not participate or intervene in any political campaign on behalf of any candidate
for public office. '

ARTICLE X1V,

Nan-Discrimination
Section 1. All interest or titi2 in real or personal property, Or programs maintainad by
this Trust shall be freely available by all people withour discrimination as to race, creed,
color, religion, sex, haadicap, or national origin.

ARTICLE XV.

Amendments
Section 1. These By-Laws may be altered, amended, rzpealed or added o Dy an
affirmative voie of not less than a two thirds majority of the Board of Trustees of this
Trust. Notice of any proposed amendment must be given in writing to the members of
the Board of Trustees not less than thirty (30) days in advance of the trustees meeting
at which the amendment is to be considered.

Page 8



South Jersey Land Trust By-Laws

ARTICLE XVi

Mandatory Review of By-Laws
Section 1. These By-Laws shall be reviewed for adequacy annually.

ARTICLE XVIL.

Miscellaneous

Section 1. The President or the Vice President and the Secretary or such other officers
as the Board of Trustees may select for that purpose, are aathorized to vote, represent
and exercise on behalf of this Trust all rights incident to any and ail voting securities of
any other corporation or corporation standing in the name of this Trust. The authority
prantad in these By-Laws to the officers to vote or represent this Trust or Corporations
may be exercised either by the officers in person or by any person anchorized 5o 1o do
by proxy or power of attorney duly executed by the officers.

Section 2. The fiscal year of the Trost shall be calendar through September 20.

ARTICLE XVIL.

Dissclution
The existence of the Trust shall be perpertal; provided, however, that in the event of
the dissolution of the Trust, the Trusraes shall pay all assets after the paymen: of all
Habilities to such other prganizations as may be arganized and operated for the same
purposes, which organizadon sheli be organized and operated exclusively for environ-
mental conservarion and shall at the time qualify for exemption under Secton 301 (¢}
(3) of the Internal Revenue Code of 1954,

The foregoing By-Laws of the Sonth Jersey Land Trust, were adopted by the Board of

TNZS:;EU; 14, 1991, /70?{_0_&‘_@\/%‘&

Meghan E. Wren Delyorah K. Z.abel
,:2 /—‘__ ' e

ag;f Laubggeffer ]i;p;iﬁ H%
M M Ha"iﬁry/ Tillet:

Janet B Miller

M’Mm&@mﬂﬂ

\j ane Galetto

>
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The Ohversity Of Lifa
By Berniz &, Hammersieot, Presidest SLT

Char envirenment, os we jmow and call
America, did oot fukdealy come into
existencs ~vien the fivst explorers
reached these shores 500 vears ago.
The Srsteartlers, the Natve Amarcins
werr zlready heve, Thosewia followad
borrowad a preat de=i from the alneady
acmplished lifk styles of thess infab-
ilanrs,

Unformunately, we saldom give Natve
Amsricens the crodit thay are cue.
Locsl farmers esn tracs farming prac-
tices and varietss af fteds consimed
tedzy hack to the Natdve Acericans
They cultivaced the potato, the toowco,
e, yeliaw, and white squashes, and
rorm. Wers it oot for the Indiang {a
name misused by the first somlexs), the
Pilgrims would not Rave susvived the
cald winters, shotace of fosh veg-
ctables and Front and the implemens 1o
build srrucmres (o protacr themsahyas,
Eariysotlemsalss adapted medien] pras-
tees which bad besn perfecisd by the
Wative Amaricans,

Prut most of il Nadve Ametican citl-
ture provides o modal for the seeard-
ship of qur cartl's resourcs, The di-
verzity of life depends upon a heaithry
esmvironmest Similariiy, ocur socicly
depends upom 3 certain cype of social
divarsity. Today our American cultre
iz stfil baing enriched by the contrita-

Carmtirnad On fage 2

Pmt:ction For Nacote Creek

The South, Jers=y Lend Trust bas compiead “he parmanent protecton of 250 acres
along Nacois Creel in the gity of Part Regublic. The propaty was purshassd by
B1L.T with funding from the Green Acres Program, The presarve 138 been donated
1a iz eity for permanent wse 25 peblicapen spaes aod for the protectian of the sk

sysiem.

Kogwn ag tha French Estate, the property in Atlantid Codnly was ocoe o large
worldns farm, and has besn rargeted serveral Smes gver the yesrs for developmeat.
Port Regubli, 2 smat] village composed of mastly historic kouses, was concerned
for the potenial thar development of the property 2ad to changes the characosr ofthe
Oy,

"W have se=nconczned abour it for 20 vears, since ttwas the larges trecraf single-
awner land in v, We'te thrilled to know that it will be pergranently praservad,
and v nolanpe havetoworry about abig developmentotrming and knocking down
all the trems, It would have changed the whale charzcisr of the communingd ™, said
Tim Scirueder, presidant of the Fort Republic Clry Council.

“The South Jersey Land Truse obtained 2 grant of $225,000 fom the state Green
Actes Program toaeguirs the rract from Nacote Asseciates, ina 50 percont bargain
sale TheLapd Trust then dopated the J20d mothe Siy, restncied by 3 conssrvadon
esement SILT mustes Drirk Van Nest manazed the entire project - Tom the gl
landowner coatact through trensfer of the prapary a the city.

Th=lard contains g varjary of Pinalands plan: comesenities, such zg Atlantiz white
cedarswamp, red meple and pitch piae owlands, upiandazk farcs 20d sccessianat
forest composed of red oodar, willl some brackish gda) marsh, This paniral
Iandscaps not ondy helps protect the water quality of Macots Creek, bt 2lsa plays
@ vory impartant rofe in the immedate region. The preserve helps to dafins the
villape's "sanse of placs” while complimenting the ragional complex aof natral
iends thar {pchudes the neerby Forsvthe Wildlife Raficas

Clzy Surtan, SILT wustee, worked with Staff fom the New Jemey Conservaden
Toundarian to develop 20 easement moniforing datd manarement plzn o guide the
[nnd trost aad tha Sy in prowecting the propezty.

Eonnis Hammerstedt, SILT president aoted that "the Sowh Jersoy Land Trast is
declicared 1 the prescrvarion of the mest important aawral, historic and culnral
resoupcss in sowhern New Jersey, We arc pleiced to be able to accomplish the
protection of sich an environmentaily important 2 while warking closcly with
the local coounnnjey,”

The Nacat= Crock projest is the most reeemt afoc af the South Jersey Land Trust
13 prasarve our leczl gatural hesitage.

South Jersey Land Trust
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Diversity (from page | '}

dans the Native Amsriceos and by the
ather major disunel eibmnic groups: Al
s, Hirpanics, Asians, and Europe-
ans. The presant social, culural aed
enviroreeenial lapestry of Life I the
remilr, brinping us to pew celstrations
o e,

During this pase year, the South Jersey
Lane Trust hes mczessfully compleed
& project widch will ensure the perma-
rent protection of 290 seres along Na-
cams Creak in Fort Republic, Atlante
Coarpry, SILT seckx to Bod levels of
2saistgee that will enhzance the qualicy
ol lEe of guy [w3idents, and atthe same
e pddress the Fol constraines of
eur comuounifss, Qpan spacs adds
the diversicy ofaur sogial feboie as wedl
a5 1o the nemral diversity of our eovi-
remenr, SJLT {5 not oaly profectng
nztwral 2737 bur is also nrolccong our
quatity of ifs it sourhemn ey Jamey,
C‘an; ST pm;tﬂiﬂﬂ-mmhiﬂﬁi wirh
susainghlzsociztics Ty Tapresenrs tha
diverstoy of lde,

Summeas 1995

Spot Light On SJLT Trusiees

1
The baard oftrusizes af the South Jersey
Land Troust Is comprisad of a group of
dedicried voluntters aomplisisd ina
vansty of professions and persuiis, The
fullwing describes 2 fow of the mosi
el oty of Tises news".

SILT Trustez Jay Moumier wos se-
lamed by Governeor Wiitman 2sa mem-
ber of the Pinelands Commissicn.
Chzrged with the proledtion dnd dee-
opment af the hege pinclands regien of
Naw Terzcy, membership onr ths Come-
misiann brings 2 kigh level of mepons-
ity

Jav Mownmer oparzies bis own frm in
sonthamn M Jorsey and was fermerly
4 souigr euJpesr ar parrochamical fa-
cites in MNorth and South Aoarica Ha
1% chaiwrman of the Franilin Township
Eavirenmeawl Commissico, and &
memberofthe Franklin Township Plan-
nineAaard, z wustesin ke Scoth Jomsy
Astronomy Cink and z Director of the
Couspal Fur Takers of Mo Jazzey, Jov's

BULT R m the quanTesly Mendlatter of e SoUT Jarzay Land Tru{SILT), ST ==
ledérTy recognized (Imtermml Revenus Tax Cada Ted) nenpredil sngancgbon didwaled 1
preserving e marg mpartant natwl, Rtins ad SUTURITAEOUrT s Jf SeUtham Now Jorsey,
B2 T News = pacalicat with valunteer eiforss af the SJ/LT Beard Qf Tresdees,

Backgrovnd allows him to Silly under-
slana th= inferdepeadence af ouruse of
nanend resonre=s aed the nead 13 o
serve them,

Trustez Mark Woadan, 1.1 bjs =
c2arly hesn dlesied 10 the position of
Treawmrerof the 33LT board. Markis
in Emvircomentzl Clums consolizne
for [TT Hargord 1k Marlion, NI e
reccived fuz Jaw doorze fiom Temple
University and his B3, fon Tragion
Stae Colfess wisw his muinar arsz of
sy s anvironmental sefeacs, Mlark
has worked 2t the Whitcstog Envimon-
mental Cepter in Orownms Mills, NI
whemhe pohrmrisuecgtrsasin sehosl
anildran and adnlre wing visiad rhe o=
tar, park resfdas in the Finalzgds re-
sig ol ha Graal Ege Hacboy Bivar with
his wife Cindy and som Michkeel

Welcometopew T rustee Theresn Lag-
man! Theresa 12 project managess {or
the Ppelends Pressrvation Allianes-
wiere she Bas bezp workang sime= 19940,
Therszz e absp tic Charperson of tch
wMznchastar Toomship Covironmean sl
Cornmmission, the Comen Caenty Trusies
far ANTZC, 1 Publie Member of the
Lakebursi MNzval Base Zupsrfund
Cleznup Commitie= apd 2 Boars mem-
ber of the Farked Bever Coalinor
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Become A Member Of The South Jersey Land Trust

Annual Membership Categories

Stedent 510.00
Irdivideal Family 525.00
Prafessionzal 550,00
Spomaar S190.00
Fatron 550060

Yas_ Iwould like 1o become 2 member of SILT. Enclosed
is my memeEership contibudon af'S

Name

Address

Please wmake ehacks payabiz to; South Jarsay Land Trust and
mall to; Senth Jersey Tand Trust, T/ Janet Elsenhaner, Sec,
229 Lalte Ave, Pitman, NLE 0507t

Sauth Jersey Land Trust
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SOUTH JERSEY LAND TRUST OFFICERS AND TRUSTEES

Bomie G. Hammerstedt President, SJLT
{Director of Development Villa Rosella)

Harry Tillet Vice President, SJILT
{Atlantic County Park System}

Janet Eisenhauer Secretary, SILT
{Open Space Coordinator Gloucester Co.}

Mark Wooden, Esq. Treasurer, SILT
(ITT Harford, Environmental Div.)

Robert Brooks, PhD
{Save Our Lands)

Steve Bushinsky, Esq.
{Callaghan and Thompson, P.A.)

Steve Eisenhaver
(Recycled Wood Products)

Jane Morton Galetto
(Citizens United for the Preservation of the Maurice Raver)

Viv Hawkins
{The Nature Conservancy)

Jay Lavbengever, P.P.
{The Nawwe Conservancy)

Theresa Lettman
(Pinelands Preservation Alliance)

Jay Mounier
{Pinelands Commission}

Rick Parenteau
(Resource, Conservation and Development Council)

Ken Pickett
(Director Cumberland Co. 4H, Retired)



Robert Reid, P.P.
(Pennoni Associates)

Clay Sutton
(The Nature Conservancy, Naturalist)

Dirk W. Van Nest
(New Jersey Conservation Foundation)

Meghan Wren
{Delaware Bay Schooner Project Executive Director)
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