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ABSTRACT

Nowosacki, Connie A Handbook for First-Year Teachers
Dealing With Parenial
[‘.ommmﬁcaﬁ{tmﬂ 1805,
Thesis Adv:is@-r: Dir. Don Bagin,
Public Relations.

This study was conducted to create a handbook beneficial to teachers in dealing
witl parental communication. A review of the research yielded a Widé range of practices
that teachers can use to involve parents.

These practces can particularly help the first-year teacher communicate effectvely
to gain support needed for academic, discipline, and homewaorl effnrr.*;

An insirumnent was devised asking respondents to rank in order of Importance ten
of the most common topics and activities used in teacher-parent communication.
Regpongas were auranged according 1o Yery Important, Important; or Not imporant. The
lisr wag seny 10 five public relarions experts nationwide and six masrer teachers. From the
group of six teachers who were surveyed, five responded. The checklist provided a basis
fior the public relatons handbook in the study.

The resulting data were then uged to develop suggestions smd recommendations

for first-year ieachers who need help in finding ways io work cooperatively with paacents,



MINI ARBSTRACT

Nowosacki, Connie A Handhboolk for First Year Teachers
Dealing With Parental
Commumication, 1995,
Thesis Advisc}r: Dr. Don Bagin,
Public Relatons.

This study was conducted to create a handboek beneficial to teachers dealing with
parental comurmmicatior A review of the research vielded a wide range of practices that
reachers can ue o involve parents. These pracices can help the frst-year teacher

communicate effectively o gain snpport nesded for academic, discip]ine, and homeworik

elforts.



CHAPTER 1

INTRODUCTION

The purpose of this thesis was to create a handbook that may benefit teachers in
dealing with parental communication. It will give teachers sugpestions and Tdeas needad 1o
work effectively with taday®s parents. This handbook is designed 1o help the first-year
teacher communicate effectively to gain support needed for academic, discipline, and
homework ¢ffors.

“A 1939 Insoruetsr magazing poll asleed educarors 1o name the one thing they
would Hke to tell national policy makers about the most effective way to raise student
achievement. The answer given most frequently was ‘more parental involvement.’ These
teachers went on ¢ grare that they felr parental Invalvement was more imporrant than
smaller class size, mare important than increased control and pnwér for tezchers, mare
important than promoting student responsibility, and more important than decreasing the
tfime stodents apend watching relevigion,™

The Insmrustar poll was consistent with findings in the 1985 Gallup survey of

11 Epstein, “Fffects on Parents of Teacher Practices in Parental Tnvolvement,”
Iohns Hapkins University Cenrer for Social Organization of Schools, Teackers and
Parenis: An Adult-to-Adult Approach, 4.



reachers, which reported that over 90% did not feel they were getring the support they
need from parents. The teachers listed lack of parental support as one of their top
problems facing education roday.”

Lee Canter, who has published several rasource books on parent involvement and
assertive discipline, feels, “The reachers of the "90s arc facing many obstacies 1o success in
their classrooms. More and more students are coming (o school with acadenic, behavior,
and motivation problems, These problems are often magnified, more difficult to salve,
becange of a lack of parent support. This isn't a regional or economic prohlem; It faces
every teacher, in ¢very classroom throughour the nation,™

The value af parent involvement and suppert has been thoroughly studied and
evaluated by leading researchers in the educational community.

“A 1930 United States Department of Education study concluded that the family is
critical to success in school ™

Noted researcher, Urie Bronfenbrenner, studied a number of educatonal
intervennon programs. He concluded that active involvement and support of the family are

critical to a child’s success in schogl.”

* B, Clapp, “The Discipline Challenge,” [nstructor, vol. XCIC 2, 32-34.

? Lee Canter and Marilyn Canrer, /.¢¢ Canter's Parents On Your Side Resource
Marerizi Workbook (Lee Canter & Associares, 1991), 5,

* Lee Canrer and Marilyn Canter, Lee Canzer’ s Parants on Your Side (Lee Canter
& Azsociates, 1991), 3-4.

? Urle Bronfenbrenner, “A Report on Longitudinal Evalpatons of Pre-School
Programs,” Washington 12.C.: Department of Health, Education, and Weifare, Schools
and Fomilies: Issues and Actions (National Fducation Association, 1987), 10.



Anorther noted researcher, Ann T. Henderson, summarized nearly fifry studies of
parent involvement programs and concluded that programs designed witlt strong pacent
invalvemenr components produced smdents whe performed bemer than otherwise
idendcal programs that did not strongly involve parents. She also found that teachers and
schools that relate well 1o their parents and comomunives have smcdenr bodias rhar
outperform other schools.®

More and more teachers ere learming the value of communicaton with parenrs,
which can result in better communications and cooperation hetween the school end
community.’

Moaz first-year reachars have not had training or experience working with parents.
Moreover, the teacher-parent relationship is not a siople one, The ﬁl"st;yﬁﬂl' teacher needs
help in finding ways 1o work cooperarively with parents. Unfortunately, many teacher
training progrzms do not provide opportunities for students o keam skfllg and techniques
of commmunicating with parents.®

A projest was done n 1992 hy Robert Clarke and Bonnie Williams, both student
supervisors at Bloomsburg University (PA). Both supcrvisors shared the opinton thar their

students lacked an appreciarion of the imparmance of parental involvement and

® Lee and Marilyn Canter, Lee Canter's Parents On Your Side (Lee Canter &
Asspciates, 1991), 4.

7 JTohn M. Trump, “The Importance of Face-to-Face Comunumication,” School
Management, vol. 15, no. 18 (August 1971), 36,

* Ieanne M. Kor, “Tdentfication of Parent-Teacher Conference Techniques Thai
Inexperienced Teachers Need To Develop,” June 1980, 4.



communication. H this were the case, then the same attitude would persist into the
beginuing teaching vears.”

The results showed that baginming teachers need imservicing in the importance of
parentz] involvement and communication. ™

New teachers are beginning to be asked their opindons on parent-teacher
communication. For example, an evaluadon on parent mvolvernent by elementary teachers
was done in & six-state southeasiern regional survey. Teachers in this study were not
enthusiasnc ghont parents’ participanon in cmmicnlum development, instrucdon, or school
governance. They supported other forms of parent involvermnent, such as assisting with
homework or tutoring children, but felt that they should give parenis ideas about how to
help. They also noted that their own schools did not wsually provide opportuniues for
parenis and teachers 0 work wogether, The weachers surveyed felr more opporminites
were neaded to improve communication with parents. !

Albert E. Holiday noted that, “The bottom line of any school-eommunity relagons
program ig 1o help the children {eam berter. And they leamn betier if parents are
involved.”™

Pzrental involvement increases children’s chances for svecess in school. Snidies

¥ Robert Clarks and Bonnie Williams, “The Importence of Parental Involveracnt 43
Perceived by Beginning Teachers vs. Experienced Teachers,” 1992, 4.

" Ihid, 4.

" Dorothy Rich, Teachers, and Pareots: An Aduir-ro-Adult Approach, A Natonal
Ednzarion Association Publicarion, 1987, 18.

12 Albert E. Holiday, “In Search of an Answer, What is Schaol Public Relations?”
Jowrnal of Educanonal Public Relarions 11, no. 1 (2nd Quarter 1988), 7.



show that children whose parents are involved in education are more motivated in class.”
Therefore, 2 goad school-community relations program shonld have a partnership between
the sehool and the pazents. This concept should be a free and contnual exchange between
parents and teachers. This exchange of information enables eachers to acquire a
imowledge of pupils that they otherwise would be denied."

Learning how parents think and act, knowing their amitudes, and what they want
for their children, teachers are able to see children differently and ate -able to deal more
intelligenty with their needs.”

“The mos: effective teacher get parents on their side even before school begins and
continues positive, open communications with parents throughout the enire school
year.”! |

Together with these parents, teachers can be the driving force behind a snccessful
Year.

The result of the anthor’s research will be a handbook for teachers 0 accomplish
successful parent comnmpication and support. Topics will include opening the lines of
communication with parents, positive parent corpmunication throughout the school year,

teacher-parent conferences, involving parents in helping their children learn, and dealing

1 “There Is Time To Get Involved,” 1t Siarts On the Froptline,Qctober 1994,

141 aglie W. Kindred, Don Bagin, Donald R. Gallagher, The School and
Conanunity Relarions —4ih Edition, Prentice Hall, 1850, 142,

1 Thid, 142-143.

161 ae Carer and Marilyn Canter, Lee Canter's Parents On Your Side Resource
Marerigl Workbook (Lee Canter & Associates, 1991), 6.



with parengs in difficnlr simanons.

Daza searches for current literature were conducted through several computer
databases lsting books, periodicals, and ¢isgertarions. Also, public relations experts and
master reachers were surveyed to determine what topics and evenrs wonld be more

meaningful to teacher-parent commumcadon.



LIMITATIONS

This handbook will be aimed ar beginning reachers. Tt will cover the role and

responsibilities of the teacher in relationships with parents and establishing open lines of

communicarion that will ulrimarely benefir smdents.



CHAPTER 2

RELEVANT LITERATURE

The author researched over one hundred books, periadicals, and dissertation
abstracts to gather informarion on reacher-parent commmunication.

The research for this thesis began with The School and Communizy Relations,
Fourth Edition, by Leslic W. Kindred, Don Bagin, and Donald R. Gallagher. The readings
from the book provided a basis and established 2 need for Further research.

The research then cortinued at the Savitz Library at Rowan College of New
Tersey. This smdy yielded twenty-five edncarional dissertation abstracts. There were eight
relevant absiracts,

Nexl, the author conducred 1wo on-lne scarches of the Educational Resources
Information Center (EIRC) Data Base. EIRC has material from educational jonrnals and
dotuments beginning in 1966 1o the prasent.

The author searched ERIC journals, which yielded sixty-four articles; thirty-two
were nsable.

The author concluded with another search at the Savitz Library, which generated

four usable articles.



The anthor also used three “courtesy caopies” of hooles from the New Jersey
Education Association (NJEA) and borrowed twao books from a colleague.

A teview of key points from the relevant literanure follows.

“In a 1981 poll, teachers were asked: Do you think there needs to be more home-
school interaction? "Yes' was ranked at 93.6 percent over the 6.4 percent ranking for
ng. """

“Effective parent-teacher communication is vital 1o an optimel learning climate for
students.”"*

“Of course,” according o Clzudia M. Cuddy, “poed teaching is essential. But
bevond that, an excellent public relations program by an individual teacher is 2 must for
optimom success.”* Cuddy goes on to say, “Cood classroom public relations helps the
teacher, the parents, and the kids. When the kids are happy, the parents are happy, and the
teacher’s job becomes much easier with the parents behind therm, ™

Many experts in education and public relations believe that the major reason for
tack of citizen confidence i 4 lack of knowledge of the successes in public education, and

a lack of adequate school-comrmumity relations that conld result in better krowledge on

tire part of the ¢itizenry. The key ingredient in developing lagring, positive relationships Is

¥ ____. Nationwide Teacher Opinion Poll, 1981, Washington, D.C.; National
Education Assoclatdon, 1981, 124,

'* Edward L. Phillips, “Strategies for Communicating Wuh Parents,” Journal of
Educational PR, 1st quaner, 1988, vol. 10, no. 4, 4.

* Claudia M. Cuddy, “One Teacher Tackles Personal Pubic Relations,” Journal of
Educational Communication, vol. 3, no. 4, Augus: 1982, 4

? Thid, 6.
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effective communication.?

“The valug of parent involvement has been well-documented in two recent
research reports by the National Comumittee for Citizens in Education in which anthor
Anne Henderson says, ‘Programs with strong parent involvement produce students who
perform better, that otherwise identical programs that do not involve parents as
thoroughly, or nat at all. >

Henderson found thar the two common factors are enhanced student achievement
and invelvement of internal and external public relations, ™

Authors such as Kindred, Bagin, and Gallagher has consistently cited the need for
educators o be concerned with staff and smdent morale and parent and communiry
involvemnent.?

“Selling rthe school can no longer be left to the administrators. Teachers must have
the traits of salespeople, for indeed theirs is a selling job."*

“Few colleges make teacher public relations a required part of the undergraduate

curiculum. And not many education faculiies and organizations have used the inclosion of

*! Art Stelter and Donald Knox, “How to Develop Pasitive Teacher-Parent
Retarionships,” Journal of Educational Communication, vol. 5, no. 2, November 1081,
28,

= Albert E. Holliday, “Revise the Scope of Your School-Community Relations
Programs to Enhance Student Achievement,” Journal of Educational Public Relations,
ist quarter, 1990, vol. 12, no. 4, 4,

= Ibid, 4.

# Thid, 4.

* Thomas E. Robinson, “PR Can Grow Out of the Classroom if it Receives

Nourishment,” Journal of Educational Conmunicarion, vol. 6, no. 1, December 1982,
12.
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a course in ‘Teacher-Created Public Relatdons.” ™

“The National School Public Relations Association took an important step three
decades ago when it mried 0 stress the importance of teachers in development of pupil
ambassadars of quality education. The association published an influental reatise called Jt
Starts in the Clagsroom.” ™

Clayton E. Raose, a former president of NSPRA, feels, “For every pebhile tossed
mto a pond, there is a ripple. The initial effect of teaching and public relations, inseparably
linked, may also be only a ripple. As it spreads in ever-widening circles, however, it
touches and influences pupils, parents, friends of the school, and many persons the
classtoom teacher may never know personally ™

Rose believes that public relations does not only consist of ideas and rechniques.
They are the working tools for the classroom teacher who knows that public relations is &
fravae of mind, a frame of mind that can enrich his person-to-person dealings with parents,
with pupils, with fellow teachers, with members of the community.*

“Perhaps no persor i raore important in the school community relations program
than the teacher. Teachers provide the key link between the home, the student, and the
school. ™ This is why Rose says that public relations and good teaching are inseparable. A

superior teacher knows that his pupils, their parents, and the community in whick they live

% Ihid, 12.

2 Ihid, 12.

* Clayvion E. Rose, Pebbies, October 1961, 6.
2 Thid, 6.

* Thid, 7.
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need 1o understand the purpeses of education and the everyday ways used o aceomplish
these goals. Even in the 19th century McGuffey Reader era, the teacher was the point of
contact between a community and the education that community offered to its young
people 3

“Pblic relations starts in the classroom, with the efforts of each teacher to
muprove parent reladoms. But above all, it is a whole series of relationships between

members of the school staff and the people living in the community. ™

Opening the Lines of Communications With Parents

The hires of communication berween school and community can improve
educationzl opportunities for children, insure the survival of the public school as a
democratic insttation, and meet the changing conditions and needs of saciery. ™

Effective communication comes through respect and consideration for the peaple
with whom you communicate. ™

Mare and mare teachers are realizing thar communication begins with the
classroom teacher. Teachers communicate with parents in various activides, such as

annual open house, PTA meetings, and athletic events, Other contacts are the students’

3 Ibid, 7.
%2 Thid, 7.

* Suburban Area Study Group of Montgomery County, “The Schools and the
Commynity” (Maryland: Commumicarion Study, 1968), 16.

* William D. Boutwell, “Three-Way Cormmunication: Administrators, Teachers,
and Parents Need wo Talk,” Parent-Teachers Associarion Magazine (May 1971), 12.
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repori cards, telephone conferences, and letters home

Parents and teachers need (o feel comfortable with one another throughout the
school year. Teachers and principals should work together to develop consistent, school-
wide sategies 1o promote positive school-homs relationships.®

Show you care. For effective teachers, these are really words ta live by, Every day,
4l year long, using positve communication is imperative for showing that you care and
for getring past the roadblocks that keep parents from giving suppoit. Parents view
educators who consistently communicate positive news to them as educators who are ruty
concerned about their children. And the more 2 parent fecls you are concerned, the more
he or she will listen and support you. Unless you are prepared 10 pursue consistent
positive communication with parents, von will have a difficult time gerring all the parents
on your side.”’

One of the most effective parent communication techniques is a quick phone call
home to let parents know how well their child is doing. Get into the habit of phoning
parénis with good news, and it won't be so difficult ro call them when there is a problem

to be solved. You'll have already established a comfortable relationship, and parents wilt

3 Columbus Public Schools, “Communicatdon: Schaool to Community,” Stdy
Guide for Neighborhood Seminars (Ohio: Columbus Board of Education, April-May
1969), 43,

% “Smrategies for Commumicating With Parens,” Edward L. Phillips, Journal of
Educational Public Relations, vol. 10, no. 4, 1st quarter, 1988, 4.

¥ Lee Canter and Marlene Canter, L.ee Canter's Parents On Your Side (Lee
Canter Associates, 19913, 85.
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be much more likely to listen to what you have (o say.™

Teachers can develop effective communications with parents by havin g 2 COuTSE
syllabusg on hand to be distributed and explained to parents during an open, house event
early in the 3chool year. The syllabus would tell parents what their child's weacher GXpects
s0 they can offer support at home to insure that rhese expeciations are reached.

“Another strategy (0 improve communications with parents is a mentorship
program. In 4 meniorship program professionals meet with students on an *ag-needed”
basis. Mentors are then in contact with parents. ™

Sending written work of the student to their home on a weekly bagis is 4 stralegy
frequently used by teachers. Parents can learn first-hand how their children are performing
in school ¥

Scnd a newsletter home each week inforning parents abour classroom activides
and upeoming events. But don’t do &1l of the work vourself. This method of
commmnication will be even more effective if stydents help create it

Many successful strategics beyond these are being used in schools to srengthen
the parent partnership. An impariant first step Is (0 assess your district’s practices (o learn
what parents end teachers need so they can develop an effective conmunications program.

If this challenge is mer, positive attitudes and cooperation berween parents and teachers

%8 Thid, 87.
kL] Iblii, 4

4 Thid, 93.
“ Thid, 93.
" Ibid, 93.
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will develop and lead to increased smdent achicvernent.®

Positive Parent Commumication Throughout the School Year
“The key ingradient in developing lasting, positve relationships is effective

communication,”

The following checklist of ideas may help teachers to encourage an open and
coaperarive relationship between teacher and pavent,
®  Call parents reguiarly — ask them te call you.
B When you say you’ll keep them posted, mwake a note and fallow-up.
" [ave smdenrs keep a daily diary to be sent home weekly to keep parents informed.
= In clear, uncomplicated rerms, give pareats an honest appratsal of how their children

are doing.
W Keep parents posted on their children’s progress and observatons vou feel would be

of interast o them,
®  ]euers, etc., must be crystal clear so that painful misunderstandings can be avoided.
B In discussions with parents, be careful 1o nse wevnes they can voderstand 2
® Visit parents of cach child in homes at least once during the year.,

& Make phone calls for pogitive reasons.

* Ihid, 5,
* Am Steller and Donald Knox, “How to Develop Pagitive Teacher-Parent
Reladonships,” Jowrnal of Educational Communication — The School FR Magazine, 23.

* Donald R. Grossnickle, “4 Checklist for Teachers: Successful Sehaal and
Community Relations,” NASSF Bullerin, vol. 5, no. 442, February 1981, 76-78,
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B Send home happygrarms, success cards, glad letters.
®  Invite parents to your classtoom © get involved with the children and activities.
" Always have prepared information to distribure to parents regarding special

information an students, *

Teacher-Parent Conferences

The teacher-parent conference is one of the most effective ways of
communicating.” Successful conferences are an ¢ssential part of getting and keeping
parent support. A regularly-scheduled conference can be a pleasant, informative, and
productive meeting for both parents and teacher. It is an opportunity 1o get to know one
another and interact on behalf of the staden:.™

“A regularly scheduled conference isn’t the time to surprise parents with negative
information about their child’s behavior or performance in school. These problems should

never be saved for routine confergnces. They need to be dealt with as soon as they

occur.™?

“ Claudia M. Cuddy, “One Teacher Tackles Personal Public Relations.” Journal of
Educational Cormmunication— The School PR Magazine, August 1982, vol. 5, no. 4, 5-
&.

“ “Reaching the Parents,” Public Relations Ideas for Classfoom Teachers
(Washington, D.C.: Narionzl School Public Relations Association with the Departeaent of
{lassroom Teachers, National Education Association, 1964), 17.

* Lee and Marlene Canter, Lee Canier’ s Parents On Your Side (Lee Canter
Assaciates, 1991), 191,

* Ibid, 192.
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These five ingredients will give you a start on building the foundation to successful

conferences:

Give parents 4 sense of need for the conference.
Try to establish a desirabla relationship.
Provide an opportunity for the release of rengion and feeling,
Develop new insights and ideas once the tension is released,
Let the new insighss lead w effective thinking. ™
The following steps ensure a mare produetve conlerence for everyone:
Send home a conference invitation.
Plan the physical environment of your classroom.
Plan where the parents will it for the conference.
Plan where you will sit. Parents will be more at ease when the weacher sits away from
the desk.
Sit poised and confident.
Don’t take notes while talking with parents.
Don’t let comments about other children creep into the conversation, ™
Fut together sampies of each gtudent’s work,

Arrive at the conference site hefore the parent.

M “When Teacher Calls a Conference,” Public Relanons Tdeas for Classroom.

Teachers (Washingron, D.C.: Natiopal School Public Relations Association with the
Depariment of Classroom Teachers, Natonal Educaton Association, 1974), 18.

! Lee and Marlene Canzer, Z2e Canier’s Parenis On Your Side (Lee Canter &

Associates, 19913, 192,
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®  Cireet the parent warmly and enthusiastcally.
W Use effecrive listening and communication skills.
®  Say somerhing complimeniary about the student early in the conference, ™

®  Close the conference on a positive, optimistic note.™

Imvolving Parents in Helping Their Children Learn

More than any other aspect of the school program, homework can help or hinder
school public relatons. Parents do liks their children o have hurnﬂwcrl;:. It enables them
to have some comprehension of whart their children ave leamming. It also enables them to
nasigr teacherg in their task and to strengthen their own toles as co-reachers.™

Many parents want 1o help their children do better with homework, but they don’t
know where (o begin. Start the year off hy providing parents wirh usefinl homework and
ghucly siills tips. With these tips, parents can start immedinzely 1o improve their child's
hormewaork performmance. Plan to send these sheets home at the beginning of the vear.

You can assign homework without the fear of ruining relationships with parents, if

some of these ideas are appiied:

*2 Thomas E. Robinson, “PR Can Grow Ont of the Classroom I [t Receives
Nourishment,” Jeurnal af Educanonal Communication — The School PR Magazine,

December 1982, vol. 6§, no. 1, 13,

% vQorpe Basic Advise on Homework,” ft Starts in the Classroom (Washington,
D.C.: National School Public Relagions Association, Scptember 1971).

* “Destination: The Home,” Pebbies (Washington, 1.C.; Natonal Sehool Public
Relatons Association with the Department of Classropm Teachers, National Education
Agzociation, October 1961), 19
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B Keep parents informed. The less thev understand about your homework policies, the
more likely they are to have strong negative feelings about you and their child’s
homework assignments.

B Be sure every student understands the purpose of the homework assignment.

= Don’t desiroy the value of homewaork by using it a5 a disciplinary measire,

& Don’t use homework as a means of merely keeping students busy. This builds smdent
antagonism toward studying, the subject matter, the school, and yog.ﬁ

®  Assign family weekend learning activities. These can be worthrwhile experiences for

everyone.”

Dealing With Parents in Difficali Situations
"When 1t comes {0 their child’s misbehavior, parents often resist believing whar
they are 10ld. Nobody likes to hear bad news. It’s especially hard for parents to hear
anything negarive abowt their child, They may feel it reflects on thelr parenting abilities or
feel I's something they have no control over.™
It will benefit both vou and parents to keep accurate documentation of all

academic or behavior problems as they appesar. Documentation will swengthen vour

position as a professional, help you communicare clezsly 1o parents, and provide strong

5 Lee Canter and Marilyn Canter, Lee Canier's Parents on Your Side (Lee Canter
& Associates, 1991), 105.

% 1bid, 117.
" 1bid, 118.
* Ibid, 143.



evidence 1o parents who may question your word. ¥

Contact parents at the first sign of a probler. Lee Canter, an expert in parent
comrnunication, suggests the following:
®  Male a phone call your first-choice means of reaching a parent,
®  Make every effort to contact a parent. Don’t give up after one or rwo tries.
= Always write down what yon want 10 aay belore you phone a parent.
& Be prepared to describe the specific behavior that is cavsing problems.
®  Be prepared (o tell the parent what you are planning to do about the problem.
®  Tetthe parent know that you're confident the problem can be solved.
B Tell the parent there will be follow-up contact from vou either in a letter or 2 phone

call®™

Parents can be partners in providing an effective program of discipline in the
s¢hools. Just as we need 1o know haw best 1o relare 10 comtemporary youth, our efforts
must also be directed ar reaching the many parents who are “z: risk™ of dropping our of
their kids™ school lives. These efforts wo reach many parents can be doe through good

communication.®

¥ Allen N. Mendler, How io Achieve Discipline With Dignity in the Classroom,
The National Educational Service, 1992, 110.

“ Thid, 143.

*t Allen N. Mendler, How to Ackizve Discipline With Dignity in the Classroom,
The Narional Educational Service, 1992, 110.
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CHAPTER 3

PROCEDURES

LXatabase searches were conducted at Rowan College of New Jersey, Glassboro,
MNew Jersey, w0 determing the exisience of available information on topics pertaining o
aspects of the first-vear teacher comununicating with parents to gain support needed for
academic, discipline, and homework efforrs.

The searched otlized darabases for books, perlddi:als, hooklets, reparts, and
dissertarion absmacts in the areas of edocadon, schoel public relations, and school
communications. They vielded thirry-five articles and twenty-DOve dissertation abstracis;
eight were pertinent to the topic.

Review of available pamphlets, booklets, and brochures on the ropic demonsrrared
a need for berer reacher-parent conupunication. This review allowed the researcher to
proceed with the handbook.

After reviewing and summarizing the rescarch, the reost commeon opics and
aciivities used in parent communication were then utilized ro creare the conrent of 2

¢hecklist. The checklist sought to determine how important each ropic is in regard 10
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teacher-parent commmicadon. This checklist would provide a basis far the public
relations handbook in the thesis. The iist was sent ro five public relations experts
narionwide, who were selected and agreed upon hy the author and her advisor. These
public relarions experts are recognized for their achieverent in educational public
relations. Six master teachers thronghour the counity were also selocied by the author
with the help of the New Jersey Educarion Associaton. The master eachers were chosen
based on their achievement and recognition hy collengues, smdenrg, and cormmumity
members on district, county, and state levels.

The resulting dara were then anslyzed o develop suggestions and
recommendatons for first-year teachers who need halp in finding ways w0 work

cooperatively with parents.



CHAPTER 4

FINDINGS

The education of children i5 a responsibility that must be shared by the teacher and
parents alike. Teachers need to recognize what a powerful asset a parent can be. They
need to realize what a powerful component parents zre to a child’s suceess. To work
effecrively, teachers need parents to support academic, disciplinary, and homework
efforts.™

Until research began on this thesis study, the author did not realize just how much
could be gained in the classroom by establishing posirive relationships with parents and by
conscientiously maintaining these relationships tirouzghout the year. Even the moss
difficult or apathetic parents can be motivared (o give suppor: when there is good
communication between teachers and parents.

This study mvestigated the need for good public relations bétween teachers and
parents. After reviewing and summarizing the research, the most common topics ané

activities used in parert communication were then utilized o create the content of a

8 Lee Canter and Marilyn Canter, Lee Canter's Parents On Your Side (Lee Canter
& Associates, 1991), x. -
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checkiist.

The author used this checklist of the ten most common topics and activities to
survey five public relations experts. The experts were agreed upon by the anthor and her
advisor, based on achievement and recognition ach has received in the field of
educational publie ilations.

The New Jersey Education Association assisted the author in selecting six master
teachers 1o be suzveyed. From the six who were selected, five respondad. The master
teachers were chosen based on their achievement and recognition by colleagues, students,
and community members on dismict, ¢county, and state levels.

The checkdist was heipful to the study not so much to answer specific questions,
but rather to generate specific topics for research.

Ten persons participated in the stody, Bach person indicated a checked response
on all ten of the wopics, Two of the public relations experts gave written comruents to four
of the topics in addition to a checked response.

Significant findings from the checklist, additional reading, and research on the
subject are included here. The resulting data were then analyzed to ;de‘.rﬁlop suggestions
and recommendations for first-year teachers who need help in findjﬁg ways to work
cooperatively with parents.

A copy of the checklist is included in the appendix of this thesis.
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QOpening the Lines of Communication With Parents
Before school begins in September, 1eachers should develop a parent-involvement
plan for the entire year. The avthor’s research showed that when your firgt interaction with
parents is a positive one, you et a tone of cooperation and good will that will last
throughout the year.
Both groups of experts who participated in the completion of the checklist agreed

with the research that opening the lines of communication with parents is very important,

Positive Parent Communication Throughout the $School Year

The group of public relatons experts agres 100% that positive parent
communication throughout the school year is very important. From the master eachers’
responses, 80% felt it was very important, and 20% regarded it as important.

Professionalism in dealing with parents requires a plan for working with parents all
year long, Parent involvement is not a twice-a-year event. It is a daily part of 2 1eacher’s
responsibilities. It cannot be keft to chance encounters and sporadic conversations.
Teachers need to know exactly when, how, and why they will contact parents from the

first day of school to the lagt.®

% Ihid, 15.
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Dealing With Parenis in Difficult Situations
Answers to the topic, “Dealing With Parents in Difficult Sitpadons,” indicated that
100% of the public relations expers regard this o he very importanr. When agked of the
magter teachers, 80% responded as very important, and 20% felt it to be important.
Dealing with difficult parents should be handled with skill and confidence. Once
teachers have practiced and honed their own lstening skills, they can recognize and move
parents past roadblocks. This will help o achieve rhe ability o handle difficult sitmations,

which will improve the students’ chances for success.

Contacting Parents When Problems Arise

The two groups of participants in the smdy offered a balanced response. The
public relations experts and master teachers both agreed that contacting parents when
problems arise is very important. Both groups agreed by 80%. The remaining 20%
indicated this topic to he important.

Albert E. Holliday, The Journal of Educational Public Relations publisher, feels
that knowing how to contact parents when problems arige 15 Just as mnportant to
communication as contacting them. He also suggests the need for contacting parents i
advence of problems.

The National Educatdon Association, through its Nationwide Teacher Opinion
Poll, surveys teachers regulariy on a variety of issves. In 1982, of all the Issues Listed,

in¢luding overcrowded classes, unskilled teachers, and lack of support from principals,
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keeping parents betier informed of problems at school was ranked highest with 97.4% of
the responses.™ Data from the National Assessment of Educational Progress supporis the
1982 responses. The 1991 data says despite our nation’s extensive efforts to improve
teaching, develop better insrruction, raise standards, and motivate students, parent

involvement helps achievement trends in reading, mathemartics, and science. %

Ways to Involve Parents in Helping Their Children
Maost of ihe public relations expents who participated in the s@ey agres that it is
very important that eachers provide parents with ways to involve them in helping their
children learn. Providing ways 1o get parents involved was rated as very important by 80%
of the public relatons experts, and 20% feel it is important. The master teachers

responded the same way.

Home Visits Iry the Teacher
The public relations exper:s responded o home visits positively, with 80%
regarding them as very important. The master teachers feel differeﬁﬂy. From the teachers’
responses, 40% feel home visits to be very immortant; 20% indicated thﬁt visits are

important, anc 40% regard home visits as not important.

* Dorothy Rich, Schoels and Families: Issues and Actions, A National Education
Associanon Publication, 1987, 24,

% John Ralph, Dana Keller, and James Cronse, “How Effective Are Arerican
Schools,” Phi Delta Kappan, vol. 76, no. 2, 148.
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Albert E. Holliday indicated that hogae visits are particularly important for needy
children and those who come from dysfunctonal homes, He also questioned on whose
time it wonld oceur. Holliday was concerned that if teachers were required to visit

students” homes on personal time, instead of school time, that the job wouldn’t ger done.

Using 3 Home-School Coniract When Dealing With a Stadent’s Specific Problem

“A home-school contract is a written agreement among teacher, student, and
parent. The contract stares that the student agrées o a specific behavior. If the student
complies with the terms of the contraet, he or she will carn praise and rewards from both
the reacher and parent.™ The success of a home-school contract ::iemands that both
parent and teacher consistently enfonce it

The two groups of participants disagreed on the linportance of a home-school
contract when dealing with specific problems. The public relations experts responded wirh
80% regarding contracts as irnportant, and 20% feel they are not important. The master
teachers responded with 0% inclicating that horne-school conlracts are very important,

with 20% indicating that the topic is imporzant.

* Ibid, 164.
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First-Day-of-School Objectives

The first actions z teacher takes helps to establish the teacher’s reputation with
parents as an effective professional. To send parents the message that a teacher has
confldence and the sldll to mke charge, a plan of objectives needs to be made to break
down communicatian barriers.

Preparing different parent communications for the first day of school will set the
stage for a year of positive parent involvement.

In her research, the thesis author found three objectives that should be met on or
before the first day of school. These are:
®  Send a “before school starts” greeting o all parents and incoming students,
®  COpen up verbal communication with parents of potential probh:am students.
®  Comrmunicate your expectations to parents.

Research shows that teachers feel this effort is too dme—c:cuﬁsuming. Teachers
avoid this contact, not realizing that it is 2 preventative action.”

The public relations experts regand this topic 1o be important by 80% of those who
responded, with 20% indicating that it is not imporrant. The teachers who responded feel,
by 80%, that First-Day-of-Schocl Objectives are important, with 20% responding that this

LOPIC 1S Very Importan.

5 Ibid, 64.
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How to Conduct a Parent Conference
The results by both groups were the same. Teachers and public relations experts
agree by 80%, that knowing how to conduct a parent conference s important, with 20%

regamding it as very important.

Making Back-to-School Night a Parent Involvement Success

Back-to-School Night can be the most important event of the school year for
elementary and secondary teachers. Research shows that for such an important event,
more than half of all parents don’t attend.® This is why the checklist responses were not
surprising o the author.

The public relations experts’ responses show that 20% regard Back-1o-School
Night as very important: 0% feel it is imporrant, and 20% indicated that it is not
important. From the group of teachers whe participated, 80% repgard Back-to-Schoot
Night as not importent, with 20% indicating it as very important, _

Dir. Lew Armistead, President of the National Association of Secondary School
Principals, thinks all of the topics and activites are important, perhaps even essential. He
admits some are more important than others, but recommends the practice of all items 1o

achieve maximum soccess.

“ Ihid, 63.



CHAPTER 5

CONCLUSIONS AND RECOMMENDATIONS

More and more teachers are learning the value of communication with paremts.
Imyproved communication can tesult in better cooperation with the school community. It
can in¢rease parent involvement and help gain support needed for academic, discipline,
and homework efforts. |

This study was conducted to create a handbook beneficial to first-year teachers in
dealing with parental communicariorn.

Based on review of available literature and informarion gathered in the author’s
relared findings, conclusions and recommendations are made on how first-vear reachers

¢an work cooperatively with parenis.

Conclusions
Gouwd classroom public reladons helps the teacher, parents, and students. When the
smudents are happy, their parents are happy. The teacher’s job becomes easier with
parental suppart. |

Programs with strong parent involvement produce students who perform bemer.

31
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Children whose parents help them at home and stay in touch with schools score higher
than children of similar apritude and family background whoese parents are not imvolved.
When parents are involved and snpporive, students benefit

The involvement of internal and exiernal public relatons enhances student
achievement. To help increase citizen confidence and better knowladge of the successes in
public schools, teachers should develop lasting, positive relationships.

Few colleges require public relations as part of the undergréduate education
curriculum. Many teacher training programs do not provide Dppcn"cuniﬁes for smdents ro
learn skills and techmiques of communicadng with parents.

Opening Jines of communication with parents, and conrinning to keep those lines
open throughout the school year, is very imporiant to good public relations.
Communication is the key to a successful school year for teacher, parents, and students.

Open communication provides the teacher with more parental support when
dealing wirh difficult situations and problems. Once teachers have pracriced and honed
their own listening skills, they can recognize and move parents past roadblocks. This will
help to achieve the ability w handle difficult simarions, which will improve students’
chances for success.

Eefore school begins in Seprember, teachers should dava]nf a pareni-involvement
plan for the entire year. Research shows that teachers should meet three specific objectives
1o send parents the message that a teacher has confidence and skill to take charge. These

dare:
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= Send a “before school starts™ greeting to all parents and incoming students,

% Open up verbal communication with parents of potential problem students.

B Communicate your expectations 1o parents.
Research indicates that parent involvement can achieve the following:

®  Raises the academic achievement of students.

&  Improves the attitudes and performances of children in school.

®  Helps parents understand the work of the schools.

= Builds school-commumnity relationships in an ongoing, problem-preventing way,
Chapter 2 has specific suggestions for teachers to practice to improve parent

communication. These suggestions are based on the findings discussed in Chapter 4.

Recommendations

Teachers and principals should work together ro develop consistent, school-wide
sirategies to promote positive school-home relationships.

Educators need to show they care. Parents view teachers who communicate
pusitively as teachers who are truly concerned about their children;

Teachers should use the quick phone call home as one of the most effective parent
communication technigues. Phone parenis with good news, and it won't be so difficult to
call them when there is a problem to be solved. Establishing a comfortable relatfonship
wiih parents will more likely increase the chances of them listening to whar you have o

say.
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Teachers should speak in clear, uncomplicated terms when glving parents an
appraisal of how their children are doing.

Always have prepzared information to distribute to parents. Brochures and
parnphlets on specific student information ¢an be helpful to a parent who has a particnlar
need or concern. These materials should be readily available and di:splayed prozninently for
parents, particularly at conference dme.

Teachers should give parents a sense of need for a conference. During the
canference, teachers should use effective Listening and communication siills.

Keep parents informed about homework policies. Make sure the swdent and
parents underseand the purpose of assignments. Teachers should never desmoy
homework’s value by using it for discipline. Teachers should start the year providing
parents with useful homework and study skills tips.

Teachers should always contact parenis at the first sign of a problem. When
dealing with parents in difficult situations, keep aceurate documentation of all academic or
behavior problems.

Staff gaining should include public relations serninars and warkshops,
Adminismration should include public relations lirerature and videos in the professional

library.
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Recnmm#nﬂatinns for Farther Study

Recommmeadations for further study would include:
Surveying leading teachers’ colleges to find how many offer public relations courses to
undergraduates. Base the study on types of courses and how effective they are in the
Classroom.
Study the effectiveness of Home-School Contracts. Determins iF the written
commitment encournges more of a parent and student comnritment.
Survey eachers who use weekly and monihly teacher prepared newsletiers as
communicarion t0ols in their clagsrooms, Determing how widely read they are among
parents. The study could also research the effectiveness of the newsletier and how it

1elates 1o parenial support.



APPENDIX

PARENT COMMUMICATION CHECKLIST
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Flease check the following list of topics as very important, imporiant, or nat
impartant:

Vary
Important

Not
Imporiani

Opering the lines of communication with
parenis

impariant

Making Back-To-Schoaol Night a parent
involvement success

Pasitive parent communication throughout
the school year

Contacting parents when problems atise

How 10 conduct a parent conference

Ways to involve parents in helping their
children learn

7. First-day-ci-schcol objeciives
8. Home visits
9. Dealing with parents in difficult situations

10.

Using a Home-School Contract when
dealing with a student’s specific problem
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