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ABSTRACT

Simoes, Kristine M. A Public Relations Plan for aéNIerger Between
South Jersey Hospital Syster?n and Elmer |
Community Hospital. 1924 E
Thesis Advisor dr. steve shapiro

Master of Arts, Public Relations

South Jersey Hospital System and Elmer Gommunity Ho:spita! are merging to
consolidate services and staff and help the hospitais to operaté moré caost
effectively.

The two institutions want an informational public re]at]oné plan to help
present this merger to the residents of Cumberland and Salem counties to increase
community awareness and un‘derstand]ng_

A public relations plan was established by the hospitals' iadministrations.
Steering committee members recelved assistance fram the Neviv Jersey Hospital
Assacciation and the American Hospital Association far fnformatéion on previous
haspital merger efforts and spent three months in its preparatiofn.

This effort will attempt to keep community, staff and employees abreast of
developments and present the facts of the merger in a timely auf‘td unified manner.

Surveys will evaluate the effectiveness of this effort.



" MINI-ABSTRACT

Simoes, Kristing M. A Pubiic Relstions Plan for a Merger Betwesn
South Jersey Hospital Systen‘i and Elmer
Communit\;\z Hospital, 1994 |
Thasis Advisar dr. steve shapiro

Master of Arts, Public Relations

This study provides a public relations plan for a merger bietween South
Jersey Hospital System and Elmer Community Hospital. Both f%lGSpitals are
proceeding with a merger between the two facilities which will consolidate servicas
and staff and help the hospitals to operate more cost effectively,

South Jersey Hospital System and Eimer Community Hospital want (o
package this merger to the residents of Cumberland and Sajem:counﬁes to Encreasle:
community awarenes:.s and understanding. The administraticnsgof both facilities
have requested a public relations pregram be developed for thi$ reason. This plan

will attemnpt to keep publics abreast of the merger processes znd how they affect

them,
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Chapter 1
History:

South Jersey Hospital System is a two division heaith care facility with
locations in Bridgeton and Millville, New Jersey. The Bridgeton Division of
South Jersey Hospital System features 248 bads and sew’w:esj like adult and
child/adolescent mental health, renal dialysis, maternity unit and several area
clinics. This division was established in 1898 as Bridgeton Hospital, Established
in 1915 as Millville Hospital, the Millville D[vision features 144 ;becis for patient
care and the area's only cancer treatmaent centsr.  In 1988, Bﬁdgeton Hospital
mearged with Miltville Hospital to form South Jersey Hospital S}ffstem. Eimer
Community Hospital opened in 1950 as a 85 bed facility in Elmer, New Jersay to
provide care to the residents of Salem and Gloucester countias.

All three of these hospitals wers founded with cnmmuni:ty interest and
support. The Bridgelon Hospital was built with danations from the tawn's
residents from a fund drive in the late 18280's. Additions and rénovations to the
hospital's growth were made possible through the hospital fc:ruhdatinn and
auxiliary. The same is true for the Miliville Hospital. A Miiiville resident built the
hospital in 1915 through a community fund drive when he pledged 10,000
towards the hospital's construction if town residents would maitu:h the pledge.

Elmer farmers displayed similar support when they pledged & portion of their



crop sales towards the construction of a hospital in the late 1940's. The
ac:mlnlstrahons of these hospitals want to preserve this commun:ty spirit and
support for the current merger. All three hospitals signed with a marketmg firm
in 1993 to launch a new campaign, "We Know How To Gare.” 'Fhis campaign
stresses the importance of past community support in shaping tﬁe current heatth
care system. South Jersey Hospital System and Elmer Community Hospital plan
to utilize this campaign {o increase community awareness of thg merger.

These hospitals are just two of the nearly 300 hospitals ajc:ross the
country merging facilities and staff. Currently, 35 of New Jerse:}'s 85 acute care
hospitals participate in some form of shared service.' These agreements vary
from poaling dollars to purchasing equipment to consolidating management
staffs.” In New Jersey alons, nearly 40 hospitals are merging.? :In anticipation of
the Clinton Adm[nistraﬁon's health care reform plan, hospitals are gearing up for
the changes that lie ahead. The reason for these changes is thé concept of
managed care, the organization of doctors and hospitals into nétwc:rks to
provide people access to cost effective, quality health care. In a:m effort 1¢ adapt
to the changing health care enviranment, hospitais like South Jérsey Hospital
System and Elmer Community Hospital have entered into variouis afiiation
agreements and partnerships. These agreements will enable hc?:spitais to
provide a broader range of services, eliminate duplication, enhafnce guality and

ultimately fower operating costs.
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South Jersey Hospital System and Elmer Community Hbspitai have proposed
a merger of the two facilities. This merger will consolidate services and staff and
help the hospitals to op-erate more cost effectively. It will alsc :esiabiish Eimer
Hospita! as a division of South Jersey Hospital System and prﬁdu:::e = thrge division
facility in Cumberland and Saiem countizs. Eimer Hospital wiI:I assume the South
Jersey Hospital System name and loge and will be referred tc ;as the Elmer Division.
South Jersey Hospital System and Eimer Community Hospital ;want to packags this
merger {0 their internal and external publics to increase awareness and dispel
rumors that may develop. The administrations of both hospitais requested an

informational public relaticns plan be developed for this reasc:h.



Chapter 2

Statemnent of Problem

South Jersey Hospital Systerm and Elmer Community H:c:spital want to inform
their publics of a2 merger. This thesis presents & public relatim;ls plan for a merger
between South Jersey Hospital System and Elmer CcmmunityéHospital. This work
was developed to addrese key issues in the merger such as hdspital services,
quality of care and cost. -

This effort will attempt to inform internal and external p:.ibiics about the
developments of the merger in & timely and unified manner. it;is also intended to
help centrol the development and spread of rumers that may azrise. This work is
informational and will serve as a groundwork for future study.

Methodology:

Hospital administration formed a steering committze coré‘nprised of physicians,
board members, nurses and public relations staff.  Several cohmiﬁae meetings and
brainstorming sassions wers held to construet this work and such componenis as
overzll goal, chjeciives and tasks. Interviews with administrat;ve personnel wers
conducted for insight on health care reform and future hospital projects as well as
how this wark will affect others. The New Jersey Hospital Association provided
information about other hospital affiiiations or mergers such aé that at Newark Beth
Israel Medical Center and Montclair Community Hospital or thEilt of Community

Medical Cenier and Kimball Hospital.
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These hospitals completed public relatians: work for their affiliations by using
interna) staff as key communicators for moving messages lo thleir communities,
Thig action resulted in a smoother transition during merger dé;elopments. SDuth
Jersey Hoepital System and Elmer Community Hospital hope fil::r similar results with
{heir publics,  Athough utilization of other hospitals' experientﬁe {5 not a groundwork
for preparing this plan, it serves as 2 reference for issues poss:ibly not indicated by
this stearing committen

Both prirmary and secondary forms of research were uséd to develop this
plan. Interviews with administrative personnel provided insigh;: an heaith care
reform, fulure hosizritg] projects and how this plan will afect others.

secondary research included articles published in tradé magazines like
Modern Healthcare end Hospilals Magazine. Local publications like New Jersey
Hospilal Assaciation Month and the American Hospital Association Marketing and
Public Relations Exchange were also usad. These articles prc;vide inn depth studies
on industry trends in mergers across the couniry and locally. This research is
beneficial in helping the committee (o understand changes in Hospital practices and
its public relations role in hospital mergers. This information “:rill give the plzn

additicnai clarity for cormmunicating it 1o its publics.



Chapter 3
The Plan

Plan Sources:

A Public Relations Steering Committes comprised of management staff from
South Jersey Hospital System and Eimer Community Hospital,

Background:

South Jersey Hospital Syslermn and E!lmer Community Hospitat are merging
farilities, services and staff which will herlp the hospitals operate more cost
effectively. Collaboration and mergers among health care providers iower operating
costs, allow for more accessibility of services, less duplication of services, higher
quality care and a better utilization of existing services®”. The stand-slone haospital
i5 hecoming an Elndﬁnger'ed spacies.” Health care reform legisiation indicates

mergers, partnerships, and acquisitions are nacessary to the survival of America's

hospitals,

Both heepitals utilized the efiors of an advertising and public relations firm to
develop a "We Know How To Care” marketing campaign. This campaign uses
radio, print, and cable television advertising 1o stress the imporiance of community
support for the hospitals. This plan uses this “We Krow How To Care" advertising

o help identify its message. This campeign gives the public relations work a

signature and its messages recognition.



Message:

South Jersey Hospital System and Elmer Community Hospital are marging.
The message is designed to inform internal and external pubiics about the merger
developments and how they affect the residents of Gumberland and Salemn
counties.
Budget:

A budget of $20,000 was established for the impiementation of this plan.
Each hospital fronted $10,000 which covered the cost of publicaticns, postage, and
other merger related public relations efforts. This figure does not inchide the cost of
man hours or overtime. Steering committze members uﬁderstand that their tims is
unpaid. Additional staff is utilized on a volunteer basis only.
Objectives:

This plan will attempt to accomplish the following:

+ Establish awareness within the community about 2 merger between South
Jersey Hospital System and Elmer Community Hospital,

+ Present the facts of the merger in a timely and unified mannar.

+ Keep community, staff, and employ&es informed of the developments of
the merger.

+ Aitempt to conirol the development and spread of rumors.

+ Measure effectiveness through surveys.



Audiences:

Internal Audiences

Physicians, employess, staffs, aﬁd Boards of Directors, Auxiliaries, voiunteers.
Extarnal Audiences

Chamberland and Saiem County residents, past patients, past donors, suppliers, |
media-print, radio, and television, clvic groups like Retary and Kiwanis, seniors
groups, clergy, and business owners.

Channels:

Various media are to be used to reach intermnal and external publics In
addition, this work uses the assisiance of staff and managerment for communicating
merger developmenté, Several department meetings will be held to address
emplcyee questions.

This effort utilizes both formal and informal channels of communiication.
Therefore, the steering committee developed agendas for town mastings as well as
radio and ielevision script copy. These chaﬁnels are g5 Tollows!

Externz] - Newspaper features, editorials, paid advertising, radio spots and public
service announcements, Letters and informational packets te medical clinics,
physician offices, and day care ceniers were also used. Speaking engagermsnts
target civic groups and business leaders.

Infernal - Employee newsletlers, timeciock posters, fiyers, payroli stuffers, hospital

lcbbies, waiting areas, persanng! offices, and employes meetings.



{ssues:

+ Communicating effectively with ali stated audiences (s necessary o
aventual acceptance of the merger.

+ Preserving community interest and suppart of both hospitals will ease the
merger transition.

+ tilizing the "We Know How to Care" campaign will help give the plan
recognition.

+ Nearly 300 hospitals across the country are merging.

+ (Consalidating services and staffs will help the hospitals to operate more
cost effectivaly.

+ Establishing Elmer Community Hospital as a division of South Jersay
Hospital System will produce a three division heallh care facility in
Cumberland and Salem counties.

Constraints:

+ Time a nins month timeline for execution.

+ Budget: $20.000 budget cap for all expenses incurred with the public
relations effarts of the plan.

+ Steeting Committes Meetlings: Although mestings. were mandatary,
commitiee members had conflicting schedules. Not all members were
able to attend every maating.

+ Apathetic Publics: Community members, or internal audiences that
cannot be reached.
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internal Communication: Staff

Hospitai employees and staff were to be informed of the merger first. This
was accomplished through 2 department management retreat where senior
management was informed and their roles as key communicators were established.
Buring this day long retreat, the steering cuhmittee addressed the managers
guestions and concerns as well as disseminated the puklic relations plan for ther
review and assessment. See Attachment A.

After the management retreat, a payroll stuffer was inserted inte the checks
of all South Jersey Hospital System and Elmer Community Hospital employees.
See Attachment B. Composed by the Chief Executive Officer, the letter outtines the
steps involved in the merger and how it affects them as employees. It also explains
the merger's public relations plan and the importance of community support

A telephone hotline, 1-800-4-MERGER, faatures weekly informaticon
updates on the merger. This hotline was provided {0 answer ﬁuesﬁons or address
comments. The CEQ reviewed the hotline daily and executed all callbacks as
requested. This hotline was availabie for both internal and external audiences. See
Aitachment C.

Employee meetings were held for all internai staff. Members cf the
administration at all three hospitals scheduled employee meetings to cover all

working shifts. At least two administrative members were present at gach meeting
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to explain the merger procedure, answer questions or take suggestions about the
merger processes. A Spanish speaking interpreter \&as presen't ;o transiate all
ir_sformatinn for those emplayees who did not speak English. See Attachment B,
Internal Audiences: Medical Staff

Letters were generaled to ail members of the medical staff at both South
Jersay Hospital System and Elmer Community Hospital. These lefters were
coordinated through the medical staff offices at both hospitals. The CEQ wrute the
letters and disseminated them through the medical staff coordinator. These lettars
were sent to all private practices and weare placed in the physicians mailboxes. The
letter contained the same information as the employee ietter but advises the
physicians to contact the President of Medical Affairs for questions or comments.
The President of Medical Affairs reported weekly to the CEQ on any physician
concerns. See Attachment E.

Both the CEQ and President of the Medical Staff addressed the physicians at
the next three medical staff mestings (ane at =ach division.) An agenda for this
meeting was established by the President of the Madical Staff and the CEO.
Resistance from the medical s;taff is common when changes develop within the
hospitals. Te help alleviate some of this resistance, the President of the Medical
Staff addressed the meeting while the CEO remained available for questions. The
Medical staff is much more recaptive to a fellow physician than a member of the

hospitals’ administration.
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Bimonthly updates were developed by the Praesident of the Medical Staff for
the Medical Staff Newsletter. The publication is issued himonthly by the medical
staff office and featuras infermation about new physicians joining the staff or new
medical procedures  Because very few medical staff members read the empicyee
newsletter, the medical staff newsletter is the only publication suited for tha
physicians.
Internal Audience: Nursing

The nursing staff are extremely impaortant to the plan because they compriss
the largest department. The nursing staff serve as Key Communicators because
they have the most contact with both hospital patients and community residents.
Nurses are highly regarded in the Cumbertland and Salem areas as hospital
authonties. Many members of the nursing staff serve as nurses in school syslems,
clinics, and at haalth fairs. They are a trusted, valued audience whose
understanding of the effort is crucial to its effectiveness. Nursing supearvisors at
each division were responsible for hosting round the ¢lock meetings o handle
specific guestions, comments, or concems.
internal Audience: Volunteers

There are nearly 700 volunteers at Eimer Community Hospital and South
Jersey Hospital Systern. More than 85 percent of the voiunteer force is comprised
of the community's senior citizens. Many of these retired c:itiz:ens held prominent
jobs within the community and serve as key communicators. They are an active

group who also serva in many other capacities within their fownships.
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Many voluntears also serve as Rotarians, Lions or arg involvad in such senior
organizations as Golden Age Club and Senior Class.
Bacause they do not receive a paycheck, this public does not recelve the

payroll stuffer sent to the employees, therefors letters were sent to the homes of
. hospilal velunteers to inform them of the merger. The volunteer directors at South

Jersey Hospital System and Eimer Community Hospital scheduled meetings with

volunteers to clarify issues about the merger or answer queasilicms.

The volunteer office also issues a8 monthly newsletter which is sent to ail
voluntser homes. This nowsletier was also used by the steering committse 1o
publish infarmation akouwt the merger as stated in the employes newslelier.
Volurtesr directors heard past complainta from volunteers about their status. (They
are not really emplayees and are sometimes left out of staff functions.) The steering
cormmitiee regarded voluntsers as an important public because of the donation of
their time and themselves to making the hozpital a success.

Internal Audience; Auxiliary

Awuxiliary prasidents hosied the CEO at their munthly-meeiings o provids
infarmation aboul the merger and answer questions about the developments of the
merger. In addition, articles were published in their monthly newsletters.
External Audience: Media

| A press conference was held to announce the merger and to address s
print, radio, and tejevision media. The CEQ and members aof the hospitals

administration were availeble after the press conference forindividual interviews.
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Locally, newspaper coverage will inc!lude The Bridgetan Evenihg News, The Millville
News, and The Elmer Times. Additian;‘:‘il newspapers such as The Gloucester
County Times, The Press of Atlantic City, The Courier Post, and The Philadelphia
inquirer were also targeted. Radio coverags inciuded WSNJ ln Bridgeton, WVLT in
Vineland, WRDR in Egg Harbor City and WBSS in Vineland. Other radio stations
included KYW news radic, WOND/WAYYV in Allantic City, and WZXL in Wildwood.
WMGM in Pleasantville and WMID in Atlantic City. Television coverage was
provided by TV-20, an NBC affiliate in Pleasantville. In addition, KYW WPVI and
WOCAU-TV were also invited to the press conference. See Attachment F.

The media is & vital public. [t is important to the steering commities that
information be presenied to the media in a timelyl manner. Therefore, the press
conference was scheduled for one week after the letters to the internal audiences
was disseminated. The CEQ addressed the media. His prepared statements
included the announcement of the merger, the establishment 5f Elmer Community
Hospilal as & division of South Jersey Hospital System and the promotion of Elmer
staff {0 new positions. The press conference also discussed the restructuring of the
public relations staff to one centralized department. The press were kept abreast of
the merger developments as they gnfolded. Press kits cc»ntaihing the hospitats'

hislory and administrative structure were distributed.
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External Audience: Media

Print - The public ralations staff sent press releases to all media as merger
deveiopments arose. In addition to releases, |etters to the editor were also writen.
These letters provided key facts about the mergar, its devslopments and its sifacts
on the community. The Bridgston Evening News, The Miilville News and The
Eimer Times agreed to provide information about the merger ina weekly column.

The public relations siaff developed weekly feature stores for the
newspapers, The CEO used this column to present information about the merger
as well as to answer questions about the merger. Readers couid send letiers to 2
predesignated post office box, care of the newspaper to request answers to
questions about the mergar. The public relatione staff reviewed the questions and
wrate answers back in the weekly feature. Ses Attachment G,

Radio - Public service announcaments were developed for & 60 second spot
on local stations, The cencept featured 30 seconds of Hillary Clintan talking about
the importance of hospital mergers to effective health care reférm. The spot was
followed by the CEQ talking about the merger between South Jersey Hospital
System and Flmar Gammunity Hospital. These public service announcements gave
credibility to the merger messages by giving them a vaice. See Aftachment H.

Television - Both Elmer Community Hospital and South Jersey Hospital
Systern contracted with local cable networks to carry the "We Know How To Cars”
campaign. This relationship enabled the steering committee t;: negotiate additionsl

spots free of charge. The merger plan included three 60 second spats per week of
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donated cable air time. The steering committee obtained some video footags of
Hillary Clintor's presentation to the American Medical Association, Similar to the
radic bites, this presentation also stresses the benefits of hospital mergers in
cregting health care reform. Several 30 second clips were taken from this fogiage
to deveiop videno spots similar to that of the radic:.‘
External Audiences; Personal

The CEO and administrative bodies got on the agenda of every possibls CIvic
mesting in Cumberland and Salem counties. These rrneetingsr enabled Scuth Jersay
Hospital System and Eimer Cammunity Hogpital 1o gst in touch with the comymunity's
key communicators. Monthly meetings wers neld for the Chambers of Commarcs in
all three townships, as well ag Fic:tarf meetings each Thursday, Lions Club
meetings each Friday and Kiwanis mestings on Tuesday. Administrativa personne!
split up meeting schedules to give presentations 1o thesé civic groups. All three
hospitais are located in amatfl, rural towns with closely knit publics. The Chambars
of Cammerce in Millville and Bridgeton are key because both townships thrive on
sucnessful businesses. In Fimer, the farming industry supports the town. The

administration attended Grange meelings 1o reach thesa publics.
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Evaluation

Because evaluation is necessary to determine the plan's effectiveness, the

steering committee developed two survey pracesses These surveys will be ulilized
-at plan's completion.

At completion, the steering committes will organize volunteers comprised of
department management staff and public relations siaff fo conduct surveys. Both
ielephone and direct mai! surveys will target internzl and external audiences and
measure the work’s effectiveness,

Departrment managers will survey their employees within the departmant
during staff mestings., Medical siaflf will conduct evaluation of their fsliow physicians
during monthly madical staff meastings.

Volurmteers and Auxiliary members will measure their audiences during
voiurteer and auxiliary. meetings. External publics like civie groups wili recetve a
il survey. A telephone survey will be used to targst cOmmunity residentsi

Thig evaluation tool has been designed to provide feedback frem the
audiences targeted in the plan. It asks questinné about 2 person's demographics
(age, sex, residency) and proceeads with additional questions about awarenesas of
the hospital's merger efforts. Tha steering committes will review and tabulate s
results of these surveys before developing additional public relations plans about

the merger. Ses Attachment I
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Attachment A
Department Head Memo about retreat

To: Alt Department Managers, Supervisory Staff
From: Paul 8. Coopar, President
Re: Department Managernent Retreat

All departrment managers and supervisary staff are requested to attend a
management retreat scheduled for Friday, March 15, 1994, This day long
retreat will be held at the Vineland Ramada Inn on Landis Avenue. This retresat
will begin at 9:00 am in the Regency Room.

You attendance at this meeting is mandatory and cructal to an upcoming public
relations effort concerning the proposed merger between South Jersey Hospital
System and Elmer Communily Hospital

Piease designate a member of your staff to serve in chargs of your department
for the day. Telephones will be avaiiable for you to contact your department.

Pleasa confirm your attendance with Jean Basa, Public Relations Secrotary at
extension 2546,
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Attachment B
Employee Payroll Stuffer

Dear Employes,

As you may have heard, the Boards of Directors at South Jersey Hospital
System and Elmer Community Hospital have proposed a merger between the
two facilities. This merger was approved unanimausly Thursday evening.

This merger will provide more accessible health care for our patients and help
reduce costs. This will be accomplished through consclidation of services and
purchasing agreements. These purchasing partnerships allow both hospitals to
buy more advanced, state-of-the-art equipment io improve on our high guaiity
services.

This merger will also enable us to reduce overhead costs {hrough the
establishment of shared services and department services. Jervice
consclidation was already underway in the Business Offices and Patient
Registration Departmenis of both hospitals.

This merger wili establish Elmer Comimunity Hospital as a dwlsmn of South
Jersey Hospitzl System.

There are ne plans for staff or personnel reduction.

We will launch a community-wide public relations effort to inform residents about
the merger and its effect on them. We will work with radio stations, newspapers,
and cabla telavisicn networis to keep the community mﬂ::rrne:i about the
developments of the merger as they unfold.

An informational hotline, 1-800-4-MERGER, has been established for anyone
who has guestions, commeants, aor censems about the merger. A prerecorded
message will be changed weekly with merger updates. I addition, employees
are encouraged io call the hotline to clear up any misconceptions or rUMOrs you
ray have hearc. | will address each caller parsonally when requested.

Thark you in advance for your continued support and service 1o South Jersey
~ Hoespital System.

Sincereiy,
Paui 8. Cooper
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Attachment ¢
Employes Meeting Memo

To All Employees
From: Faul 5. Caoper, President
Re: Merger Meetings

Eimer Community Hospital and Soutn Jersey Hospitai System are coardinating
emploves meatings at all three facilities to cover all ahifts. All employees are
encouraged 10 attend any of these meetings. These meetings are designed to
address employae questions or concerns about the merger and Ita
developments.

The meetings are as follows:

Saturday, February 26th  5:00 am 11:00am  3.00 pm 9:0C pm
Monday, February 28th  4:00 am 12:00pm  A:00 pm 10:0C pm
Wednesday, March 2nd .00 am 2:00pm  5:00 pm 11.00 prm

Elmer meetings will be held in the cafeteria.
Bridgeton meetings will be haid in the Conference Room.
Millville meetings will be held in the hospital lobby.
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Attachment O
HMotline Flyer

Call the Hotline!
1-800-MERGER

*+ Answer questions
* Voice your comments
* Make suggestions

Discuss the merger between South Jefsey Hospital
System and Elmer Community Hospitai.

President Paul S. Cooper will answer all
requested calls personally.

Call today...
et you voice be heard!
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Attachment E

Medical Staff Letter

Dear Physician:

As you may have heard, Elmer Community Hespital and South Jersey Hospital
System voted last Thursday to approve a mergar between the two facifities.

As a physician, you serve as an importani key cnmmunic:ainr for our public
retations efforts. In your practice, you come into contact with hundreds of
patiants and community residents each week.

This merger will provide mors accessible health care for our patients by reducing
costs. This reduction in costs comes from consolidation of services and
purchasing agreements. These purchasing partnerships aliow both hospitals to
buy more advanced state-of-the-art equipment for your patient treatment.

We will launch a community-wide public relations efiort to inform residenis about
the merger and its affect on them. We wil| work with local media to keep the
community informed about the developments of the merger.

in additicn, we established an informational hotling, 1-8C0-4-MERGER for
anyocnée to call for updates on the merger. This number can be accessed 24

hours a day and is updated weekly. [ raeview all recorded messages left and
answer all requested cails personally.

As always, | am available to discuss any guestions or cencerns you may have
about this merger. Piease contact me ar Keith Bailey for any information you

may need to clarify this merger to your office staff or to your patients.

Thark you for your continued support and service tc South Jersey Hospital
System.

Sincerely,
Paul 5. Cooper
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Attachment F

Press Conference/Press Release

Contact: Kris Simoes
451-7547

FOR IMMEDIATE RELEASE
March 1, 1984

HOSPITAL BOARDS APPROVE MERGER

Bridgeton-Millville, Eimer N.J.—The Boards of Directors at South Jersey
Hospital System and Elmer Community Hospital voted unanimously {0 approve a
merger of the facilities. |

“We are pleased and excited about the merger approval.” said Paul 5.
Cooper, President of the South Jersey Hospital System. "Our Boards are tfo be
commended for their progressiveness arwd foresight in their agreement. A
merger is the most efficient way to mest the needs of the communities we serve.”
he aaded.

"As evidance by the propaosed Clinton Health Care Plan, the hospital
delivery systeml must change to survive," Cooper said. "We feel this merger will
anatie us to better meet the needs of our communities,” Cooper conciudad.

An outling of the merger details will be unvelled at a press conference an
Friday, March 8, 1984. The conference will be held in the cafeteria at the
Bridgeton Division of South Jersey Hospital System. President and CEQ, Paul
S. Cooper will discuss merger developments and the time frame for merger
compietion.

-30-
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Attachment G

Editorial

Dear Friend,
Elmear Community Hospital and South Jersey Hospital System voted
unanimously to approve a merger between the two hospitals.

This merger will provide more accessible heatth care for our patients by reducing
costs and eliminating duplication of services. This witl be accomplished through
consolidation of services and purchasing agreements. Thesa purchasing
partnerships allow both hospitals to buy more advanced, state-of-the-art
equipment through shred costs.

We will launch a community-wide public relations effort to inform you about the
merger and how it affects you. We will work with radio stations, newspapers and

telavision cable networks to keep you informed about the developrments of the
merger.

In addition, we have established an information hatling for anyons to call far
updates on the merger, 1-800-4-MFRGFR_ This number can be accessed 24
hours g day and is updated weekly | review all recorded messages |eft and
return all calls personally.

Thank you for your continued support of South Jersey Hospital System.

Sincerely,
Paul 8. Cooper
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Attachment H
Public Service Announcement

30 second sound bite from Hillary Clintor's presentation to the American Medicai
Association at their September 1993 Conference. A sound'bite of Paui Cooper
15 also includad.

VQ: Hillary Clinton on Health Care Reform:

15

30

80

"The future of guality health care in this country remains the consclidation
of health care institutions. We are working with Congress o make it
easier for hospitals in America to develop mergers, partnarships, and
purchasing agresements. Thase agreemants will make health care maore
accessible and cost elfective.”

Hi. 'm Paul Cooper, President of South Jersey Hespital System. At Scuth
Jersey Hospital System and Elmer Community Hospital, we ars talking &
izading step towards health care reform by moving ahead with & merger
between our facilities.

We understand how important your health care is, that's why we've
entered inte this merger agresment, to continue to provide you with the
high quaiity nealth care your family deserves.

This merger wiil provide more cost effective, quality health care for you
and your family. By consolidating our services and staff, we are able to
make health care more accessible 1o you, This merger will 2lso aflow us
to purchase more state-of-the-art equipment for your treatmenis by
pooling our resources.

Te find out more about the merger and how it affects you as & community
resident, cail 1-800-4-MERGER.
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Attachment |
Mazil Survey to Internal and External Audiences

A Public refations Plan For A Merger Between South Jersey Hospital System
and Elmer Commurity Hospital. Evaiuation Survey

1. Where do you live?
____ Cumberland county
___Saism county

7 How long havayou lived in Cumberland/Salem county™
____less than 5 years -
___Stollyears
—_10te 15 years
____mare than 15 years

3. What is you age?
. 20-30 years
___ 340 years
____41-Rlyears
5180 years
____81-70 years
____over70
4, Have you utiiized the services of Elmer Community Hospital ar South
Jersay Hospital System?
—_ Y&
___nn

5. Are you involved (see below) in Elmer Community Hospital?
_yes
__no

Ba.  Wyes, are your
____=mployee
____ physician
____volunteer
____outside contracted halp
____donaer
___ Board membear
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Are you involved in South Jersey Hospital Sysiem?

___yes
Y =

If ves, are you:
___amployes
____ physician
____ volunteer
____outeide contracted help
____doner
___ Board member

Before reading this survey, did you know Elmer Community Haspital and
South Jersey Hospital System are merging?

—_Yyes

___no

If yas, how did you hear of the merger?
____tnend
. Mewspaper
____radio
___ hospital official
____ other, pisase specify

Do you feel the mergsr will have & positive or negative impact on the
community?

___ positive

____negative

____dor't know

Do you feel the quality of services will sufferwil! not suffer as a result of
the mergar?

__wili suffer

____ will not suffer

_____don't know

Why or why not?
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12.

13.

14.
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Did you know the merger means less duplication of services?

____yes
no

Did you know the merger means more cost effective services for patients?
____yes
no

What is your attitude towards the merger?
. very pogitive
. positive
___no opinion
____negative
____very negative

Is there anything you wanted to know about the merger but haven': found
out yet?
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Attachrent !
Telephone Survey to Community Residents

1

bz,

Ba.

Where do you live?
____ Cumberland county
____ Salem county

How long have yeu lived in Cumberiand/Satem couniy?
____lessthan 5 years
____5to10years
___10to 15 years
____more then 15 years

What is vou age?
2030 years
A0 years
____ 4150 years
____51-50 years
___ 61-70years
___over 7o

Have you utilizad the services of Elmer Community Hospital or South

Jersey Haspital System?

—_¥es
__no

Are you Invclved in either hespital in any way (employes, volunteer,
denor, board member, contracted help)?

yes
no

Which hospital’?
____ Elmer Community Hospital
____Sputh Jersey Hospital System

Do you know Elmer Gemmunity Hespital and South Jersey Hospital
System are merging?

__yes
no .

If yes, how did you hear of the merger?
___friend
____newspaper
____radio
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____haspital ofiicial
____ other, please specify

Do you feel thiz merger is pesitive or negative for the community?
___ positive '
____negative
. don't know

|z there anything you wanted {o know about merger but haven't found out
yet?
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Chapter 4

Benefits of this Plan

This effort is beneficlal to South Jersay Hospital System and Elmer
Community Hospital because it will help to inform thelr internal and external publics
about the merger developments. Packaging the merger o thé residents of
Cumberland and Salem counties will help increase awareness and understanding.

This pubilic relations effort is vital to the continued relationship batween the
hospitals and their publics. Ultimately, this plan will serve as a precursor io
additional plans that will help gain acceptance from the communities the hospitals
serve,

Media relations and community relations vehitles are presented and surveys
are usad as a proposed method of evaluation. The plan s thc:.irough and complete.
It begins with a grass roots effort to inform management and staff before
disgeminating information externally and enables hospital management ta act 2s
key communicators in presenting the facts accurétely.

Both formai and informai channels of communication are used to reach a
variety of segmented publics. Town meetings, civic group presentations, and
employee forums provide face to face communication while newspaper editorials,
radio public service announcements, and letters allowed audiences to review
infarmation on their own time.  An informational hotline pTDViCiEd both internal and
external publice with weekly updates. Internal audiencss were segmented Dy

department to reach maximum staff. The plan strived to reach the town's key
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communicators and business leaders with letters, speaking engagsments and
media.

The plan is organized and specific. It was divided into two sections to
identify audiences such as empiovees, stafl, and physicians, as well as external
audiences like business leaders, civic groups and media. Eéch cemmunication
vehicle is outlined and indicates parties responsible for execution. Hospital
managers were responsible for communicating to their empl@yees. This was
accomplished by managers hosting weekly department meefings and presenting
nformation to all staff ta help control rumors.

The steering committee and public relations staff weré responsible for
external communicaticn. Speaking engagements ware arraﬁed by sizering
committee and administration to caver all community organizations. These
spesking engagements coverad such organizations as civic groups, senior groups
and business associgtions. The plan outlined audiences and communications
vehicles.

The proactive points of the pian include meliness. The steering committes
was formed two weeks before the merger was approved. Board officers iniiiated
the plan’'s development immediately. There is a 10-month waiting period for state
approval of the merger. This gave the committee time to develop the plan and
implement its components befors the merger becomes ofiicial. Because this work is

yet to be carried out, an evaluation remains incomplete.
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The plan stuck ta its intentions of communicating the hospital mergar and its
develcpments to both internal and extamal sudiences. This helped give the pian
direction and focus. The plan was informational. It worked (o kesp community,
staff and emplovees informed about the pracesses of the merger, control rumors,
and kept audiences abreast of the merger developments. This effort lays the
graundwork for fufure plans that possess persuasive components. Once the merger

is completed, an additional pian will be implemented to addrass the 15sues of

audience acceptanca.
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Chapter 5

Suggestions For Future Study

The public relations pian must be evaiuated in order tc be conclusive. This
effort's effectiveness rests on evaluative results. If the evaluaﬁve results show at
least 70 percent of those surveyed aware of the merger, a persuasive plan will be
developed and implemented immediatzly.

If the survey resulis show less than 70 percent awareness, an additional
infarmative campaign will be developed that willlbe structufed _simi[ar 1o the prior
public relations effort and its length determined by the steering committee. The
steering committes will review the demegraphics of the respondents to siructure the
location and target of its future efforis.

Recommendaticns for future work include the development of additional
pians to help "market” the merger between Soutr: Jersey Hospital Systerﬁ -and Elmer
Community Hespital. "Marketing” the merger will help establish a positive public
perception of the merger in hopes of gaining its acceptanca. Future pubic relations
campaigns will utilize a more aggrassive approach for pubiic acceptance.

Some components of the persuzasive plan include a listing of scme of the
benefits of the merger as they affect internal and external audiénces. Some

benefits inciude pay increases for staff and mere accessible services for patients.
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