Rowan University

Rowan Digital Works

Theses and Dissertations

6-20-1995

A study of the practices of successful alumni associations

Maggie Wilt
Rowan College of New Jersey

Follow this and additional works at: https://rdw.rowan.edu/etd

6‘ Part of the Public Relations and Advertising Commons

Recommended Citation

Wilt, Maggie, "A study of the practices of successful alumni associations" (1995). Theses and
Dissertations. 2303.

https://rdw.rowan.edu/etd/2303

This Thesis is brought to you for free and open access by Rowan Digital Works. It has been accepted for inclusion
in Theses and Dissertations by an authorized administrator of Rowan Digital Works. For more information, please
contact graduateresearch@rowan.edu.


https://rdw.rowan.edu/
https://rdw.rowan.edu/etd
https://rdw.rowan.edu/etd?utm_source=rdw.rowan.edu%2Fetd%2F2303&utm_medium=PDF&utm_campaign=PDFCoverPages
http://network.bepress.com/hgg/discipline/336?utm_source=rdw.rowan.edu%2Fetd%2F2303&utm_medium=PDF&utm_campaign=PDFCoverPages
https://rdw.rowan.edu/etd/2303?utm_source=rdw.rowan.edu%2Fetd%2F2303&utm_medium=PDF&utm_campaign=PDFCoverPages
mailto:graduateresearch@rowan.edu

A 5TUDY OF THE FRACTICES CF
SUCCESSFUL ALUMNI ASSQCIATIONS

=
Magglie Wilt

A Thesis Project

Submitted in partial fulfillment of the requirements af the
Master of Arts Degres in the Graduate Division
of Howan College
June 20, 188G

Approved by

| Brofghbor
Date Approved '70”%& ‘?'q/;?fjr




ABRSTRACT

This study identified through secondary research the criteria
necessary Lo opeéerate & successful alumni associaztion. Successiul
in t£his context refers to the ability te get alumni invelved in
the association and Lo maintzirn their interest and support,

This secondary research uncovered six areas of alumni
associabion management. These criteria are: caraser development,
technigues of communicaticn, alumni gatherings, alumni besnefits
and bonuses, management and resources and spacial interest groups.
These were applied to the primary research by forming the
structure of the alumni association survey,

The alumni assccistion survey involved contacting 16 alunni
directors whose organizations have high involvement rates and
giving percentagas. The directors were chosen from U.5. News and
Woxrid Report‘g list of top colleges and universities. Directors
Trom schools of various sizes and geographic locations were
surveyed Lo obtain methods and tecimiguas applicable to many
institutions.

The survey results yielded many helpful ideas successiul
alumni directors use to generate and maintain alumni support.
Alumni directors many use this study as a reference guide when
they lock for new ideas to incorporate inte their own
associabions, The methods and techniques contained in this paper

represent ideas thet work,



MTNT-ABSTRACT
This study identifies through secondary research the criteria
necessary to operate a successful slumni association. These
critéeria formed the structure of a survey sent to alumi directors
whese organizations have high involvement and giving vercentages.
The survey results vielded many helpful ideas other directors can

incorporate into their own asscciaticns.
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Chaptar 1

I Kwis)

Alumni agseociations are vital organirations ko institublons
of higher lezrning. Collages! and wniversities’ axistence depends
upon the gupport of their alumni for survival, Tn 1892, [inancial
contributions from atumni ceonstituted the single most important
source of voluntary support tao highar adugation,?

Strong relatjione between alumni associations and their
graduates motivate alumnl to make Lhese donations. Henry Heald was
Ford Foundalbion Fresident during the golden age of higher
education. He understoond the lmportant role alumni associations

play in the survival of the institutions. According te him,

New gencrations of alumni provide the continuity that
perpatuates a university. Its officers come and go,
its faculties change, its programs and bulildings are
replaced, but its alummi maintain a lifelong
ralarionship with the university. They are the kecpers
of the traditicn, preferred stockholders of the
enterprise, the mark of ita accomplishment .?



Robart Hesse says that alumni are often passive viewars of
their alma mater. They may reflect on their college experiences,
but they make no effort to remain active.® Alumni need to realiza
the mutual dependence that exists bhebwaan them and their alma

matear. The value of thelr degreecs is measured by Lhe survival of

. . . 4
the institubion.

Relations between azlumni and their alms mater dapand upon
many things. It is true that alumni involvement relies partly on
tha raputaticon of the institution. Alumni may bhe more 1iksly to
contribute if their alma mater has a high reputation. Graduates
may Aalso take into account the experiences and memeries they carry
with them from their college days.” Alumni assocliations must keep
these Tackbors in mind when approaching their alumi. Bach
relaticonship must be nurtured according Lo each graduates needs
and images of the school,

Robhart Reichley affirms that too little research hes bhean
devoted to the factors that inspire alumni te invest time or moncy
into their alma mater. He says,

Blumni programs are the ultimate source of satisfaction

and motivation for both voluntesrs and statff. If 1t 1s

true that support follows inveolwvement, or thait tha two

are inextricably 1inkead, then alumni programs are the

heart of the enterprise.®

Alumni directors need guidance Lo practices and programs that
will stimulate alumni invelveamant. A compilation of methods

appliaed by successful alumni associations would satisfy that need.

(2}



"

Importance of Lhe stoady

Tha purpose of the alumni associaticon is to inform people.’
Alumni associations are the main source of information for alwumni.
This is thelr primary link to the ¢cllege. Bub, good relations is
2 Lwo-way process. Thia means alumni associations also need to
keep up with what alumni are doing. The alumni asscociaticon has a
ragpongibility Lo be aware of accomplishments, opinions and needs
of its graduates.® Two-way communication is the basis for a sound
relabionahip.

Gond relations between alumni and their alumni maters
generate the graduates’ meral and financial supperl of the
institubion. Consistent cormunication aids in cultivating alumni
to create these relations. Alumni assoclations cannol maksa contact
with alumni only whan L[heay want donations. According to Herbert 3.
Xavabara, a UCLA fund raising volunteer, *“you can’t have not had
contact with an alumnus [or 20 or 30 yvears and then just ask for a
check.””

Keeping in touch with alumni is the first step in cultivating
good relations. According to Richard Emerscn, Vice-President of
the Council for bdvancemant and Support of Education, involwvement
is a key ingredient of 2 sound alumni relations program, “"If we
keep alumni close to the alma maber, wa make it possible for them

to offer service and support to keep it strong.”
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Alumni asscoiations motivate graduates’ involvement in
wvariouns ways., They offer their alumni incentlives to become
invelved in the association. Some services offered include carser
and finandial gervicesg: travel bhenefitz; medical insurange and
retirement investments.! They sponsor reunions, homecomings and
speclal events, all valuable programs which create emeotionsel ties
from graduata to alma maber,*

Benefits and bonuses entice alumni to become active with
their alumnd asacciation. They makes alumni faal like thay area
getling something from the schools. COneoe alumni are involved, they
will be less resistant to the schools’ appeals for money .- John
¥abara, Associate Dirsctor at the University of California at Los
Angelezs zays he couldn‘t care less if graduates of UCLA joined his
zlumni asscciation bacause of its spacial discounts and programs.
*alymni become members to get those service but once we get our
hooks into you, that‘s nobk all you're going to bha doing.<™*

Discounts, bensfits and bonuses are just small parts of
auceadasful alummi agsociabicong, Success demands a strange hub
necessary mixture of ingredients: commitment on the part of the
ingtituticn; a set of mutually acceptable abjectives; a program of
information designed Lo generate understanding, invelvement and
support; and direction from strong leadership.*” Strong alumni
aeeociations apply the proper combination of these ingredients and

others necessary Lo [oster effective aluml relations.



Statemnsnt of the Problam

Collaga and univeraity alumni associations arc relentless
when it comes to appeals te their graduates for donations. Many
achonls invest in telemarvketing syvstems and direct mail firms,
making sure they reach all their alumni. They gain access to
graduates’ [inanciel higtories and prepare answers to thelr
objactiona.!® Alumni asscciations have turned alumni relations into
impersonal communication. It isn’'t surprising that many alumni
dodge phomea calla from thelr alumni associations, saying they are
not home or screening with thelr angwering machinas.

Donations come from atumni who have a strong attachment to
and pride in their alma maters. Alumni with animosity toward their
school are not likely Lo bagoma yearly donors. Cne alumni director
pat it simply: “No one has ever given a dime to a place he didn't
care about."”

T get alumni involwved, colleges and universzities need o
first forus on cultivating good feelings. Once good relaticns are
establighed, then the alunni asscciation can begin making appeals
for denations. James F. Stofan, UCLA at Irvine’s Alumni
Assoclation Executive Director, confirms this thecory. He says Lhat
once they get alumnl invelved in the association, 1t will bring

donations to the university.'®

(5)



Unfortunately, many alumni associations fail to ses the
importance of first creating a favorable impressicn on their
alumni., Bustace D. Theodore, chairman of the Commission on Alumni
Relations at the Council for Advancement and Support of Bducation
gays colleges and their alumni associations should think about
Chelr mission and then evaluate money-making venture in light of

those institutional values.®®

i ion

This study was limited to the responses from alummi directors
from 16 colleges and universities across the country. These
schools were chosen on the basis of the success of thelr alumni
associations. They were schools who ranked the highest in alumni
satisfaction and percentage of alumni deonations in the U.3. News
and wWorld Report‘s ranking of the top colleges. The author chose
the schools to represent various sizes and regions of the country.
They are ncot necessarily the top 16, per se.

The study was limited to responses on the following criteria:
{1) career development; (2) technigues of communicatlon; (3)
alumni gatherings; (4) alwmi benefits/bonuses;
(5) management/resources; and (6] special interest groups. Zach
alumni director of the 16 selected schools recelved a survey

dgealing with these criteria.
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E £ th 1

The purpose of this study was to identify necesgary critezia
to operate a successful alumi association, Suceessful in this
context refers to the ability to get alumni involwved in the
association and to maintain theair interesat and support. Obvicusliy
there arc different methods of managing alumni associations. By
gurveving alwmi directors whose oprganizations hava high
involvenment rates and giving percentages, the best ideas can be
extracted.

The: information genaratad through these surveys will serve as
a basis for a reference guide for college and university alurmi
assaciabions. Thia raferance guide will include ideas and cxamples
of organization procedures, communication Lechnigques, programs and
benefits from the Cop alumni assoclablions in Lha ¢ountry. The
results will be a guide suitable for use hy atlumni associations of

various sizes, budgets and statffs.



Procedure

To uncover the criteria necessary for an alumni associatiom
o operate, the study bagan with secondary resecarch. The auvkthor
investigated the operations of alwmi associations. The
investigation included magazine and journal articles, books,
dissertaLions and conversationa with the alumni director of her
own school.

The author compiled a list through these sources and her own
experiences working [or an alumni relations office. The list
cenbained criteria used by alumni associations to ald in the
cultivarion of theilr alumni. The liast included functions,
programming and organizations of alumni ralations offices.

A survey was written to send Lo alumni directora at 16
repubtable institutions with successful slumni associations. The
survey included questions regarding carcer development; technigues
of communicarion; alumni gatherings; alumni bhenafits/bonuses;
management /rescurces and special interest groups. A greal Amournt
of time was devoted to the survey te ensure the questions would
vield quantiflable answers.

Directors were raquested to include samples of publications,
direct mail contacts and anything else they would ba willing to

share that would be relevant to this study.
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Definition of Terms

Alunmi - Graduates who earn bachelor’s, master’s, doctoral and

professional degrees.

Development Qffice - College oiffice devoted to the advancement
of the institution. Involved with major fund raising events and

other activities that provide financial support to the college.

Career Development Services - Services offered by schools to
aid thelir graduates’ job searches. These include local services
s5uch as resums banks, job listinga, job fairs and networking files
and national services such as SkillSearch, Job Bank U.S.A., and

University Pronet,

Council for the Advancement and Support of Education
(CASE) - Norn-profit education assocliation which develops and
fosters sound relationships hetween menber educational
institutions and their constituencies; provides training programe,
products and services in the areas of alumni relations,
communications and philanthropy and provides a strong force for

the advancenment of eduraktion worldwide.

Networking File - 2 computerized system that identifies alumni

willing Lo serve as c¢ontacts for informational intervisws and

networking leads.

(9)
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Chapter 2

Literature Rovigw

This study involved an extensive literature search. The
secondary research consisted of indgquiry through computer databases
such as ERIC, CD ROM and other computerized card catalegs. The
author searched for books, articles, dissertations and other
documents related te college and university alummi assoeciations.
The author used keywords such as “alumi associaticns,” ‘college
graduates,” "colleges,” "universities” and “zlumni .*

A greal deal of information is awvailable regarding ceollege
and university alumnl asscciations. These writings rangs in
topics. Magazine and journal articles, newepaper articles and
crapters cover specific programming, unidue aspects, guides Eor
starting an alumni asscciation and fundraising technigues.

These writings help alumni directors improve their
assoclations. Reading about successiul organizations gives insight
about management and programming techniques. Directors can obtain

solutions to specific problems in their organizaticns.
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Secondary research served two purposes. First, the author
verif{ied the importance of the teopic and the need for the study.
The author gauthered background information on alumni asseciations
and their workings. The author formed particular general
hypotheses about college and university alumni associaticns. As
reszarch continued the author found evidence proving the
hypotheses regarding particular and gencral aspests of alumni
asscciations.

The author‘s basic hypothesis is that if alumni asscciations
concentrate their efforts more on cultivating their members, their
fund rzising efforts need not be so intense. Alumni who are
pleased with their university centact will donate relatively
easily. But alumni need to feel as if thev are getting scmebthing
out of their school support.

Therefore, the author is compiling 2 guide of ideas toc better
gserve alumnl and keep donatiens flowing easily inte the school.
The idess in the guide will come from successful alumni
associatlions who know how to keep strong ties and cobtain
consistent financial support from their graduates. Schools of
various sizes and from different regicns of the country will be
able to apply theze ideas to their assoaciaticns. They will greatlwy
bensfit by acquiring the ability to hetbter serve their alumni and
in turn, ingrszase the rate of donations coming inko the

association,

(13}



The problems alumni directors face usually deal with a lack
of alumni invelvement. These organizations’ dependency on alumni
involvement makes these problems imperative to solve. Alummi
directors need to know the best wavs te get and keep alumi
involvad in the alumni association.

Alurmni directors c¢an benefit from a quide to aid them in
increasing alummi involvement. Fresently, nothing is available to
give directeors specific examples of programs and ideas to
incorporate into their associations, This type of guide would also
help directors to see why present programs are not working. This
guide will help incorporate new programs, giving step bw stap
instructions, initiation to execution.

The author found pertinent information in beth educatricnal
and business publications while c¢enducting secondary resesarch.
These articles offersd insight to the ingredients belonging in a

successful alumni association. The FKandbook for Institutional

ddvancement included & few chapters dealing specificallv with
alumni relations. The Council for Advancement and Support of
Education were also helpful through their monthly puhlication,

CASE Currepts. These main scurces of information provided the

backbone of the author's secondary ressarch,

CASE Curyents, a publication of the Council for Advancement
and Support of Education, published & compilation of articles 1930
from this publication dealing with alumni associaticns. IE is

entitled “Building Your Aluwmi Program. The Best cof CASE

Luryepnfs. v

(14)



There are 80 articles in the collection divided into the
following sections: (1) The Association: Building VYour Base:;

(2} Finapces: Making Ends Meet; (3) Activities: Bringing ‘em Back;
(4) Chapters and Clubs: Reaching Alummi Far and Near;

(3} Centinuing Education: Life After College; (6) Alumni Travel:
Going & Long Way; (7) Veluntsars: Tapping Alumni Talent:

(8} Involving Students: The Future iz Now; and (9) ¥eeping
Records: Your Tie to Alumni,

This collection of articles was probably extremely heloful in
1980. The articles cover toplcs such as programming, alumni
benefits and fund raising, but some go back as far as 1975. Though
some information may still be helpful and reilevant, =his is toc
cutdabed for consultation in 1%%5, An updated account of what
alumni, assocciations are doing now would be much more pertinent to
those seeking information on how te better run their alunmi
ageociations.

The Handboeok of Institukbiconal Advancsment is intended for all

dapartmenis of institutions of higher learning., It is a practical
guide to college and university relzticns, fund raising, alumni
relaticns, government relations, publications and exscutive
management for continued advancement. This handbook fosters the
prefessional growth of people active in institutional advancemant,
and Informs beginners in the field and students preparing to enter
this professicon. It contributes to the growing unity of people and
programs striving to enlarge public understanding and support for

colleges and universities.
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Robert A. Reichley wrote Part Thrae of this Handbook. This
section includes five chapters: The Alumni Movement: &n Overview:
Voluntesrs: Who 2re They?; The Staff in Transition; Alumni
Frograms and Alummi Clubs and Reunicns. Reichley carried out
extensive personal communication during 1975-76 to secure
information about the varicus alumni programs and activities at
institutions across thez country.

In his coverview, Reichley presents z history of alumni
organizations and discusses thelr growth., alumni association
budgets have increased significantly since their infancy, and
continue to grow each year.® an erticle written by Baade and
Sundberg in 1993 entitled “Identifying Factors That Spur Alumni
Giving,” identified that both public and private universities are
finding the need to become increasingly active fund raisers.®
Alumni asscociation staff size has also increased, positively
benefiting these organizations.®

Reichlay presents various guctes from alumni administrators
describing their views on the importance of azlumni programs.®
Jemee 1. Frey, a contributor Lo “Bullding Your Alumni Program. The
Best of CaASE Currents,” agrees. In hiz article, “Make Your Survey
Scientifie,” he reports that although scme programs do not appear
to benefit the university on the surface, they serve to cultivate
the alumni.*

Another article, writbten by Robert G. Forman, The Executbive
Director of the University of Michigan’s Alumni Asscciatieon,
reports that programs should concentrate on bettering graduates”

lives through their alma maters.®® H.J. Seymour pucs it best:

(16)



Alumni programs are the ultimate scurce of
sztisfacticn and motivaticon for hoth volunteers
and staff. If it is true that support follows
involvement, or that the two are inextricably
linked, then alumni programs are the heart of the
enterprise.=®

The nzture of programs that a particular alummi association
offers is determined by many factors. Alumni pregramming depends
on the type oL ilnstitution, the faculty, the students and the
organization of the association. Programming must coincide with
the goals and chbjectives of the instituticn and its budget.?’

In Chapter 19 Reichley focuses on slumni support. He
discugses the importance of realizing the diverzity of each group
of alumni, which makes it difficult Eo talk about them as a whole.
Rei¢hley discusses how scme directors attempt to inspire suppeort
from their alumi.?® *Wooing Minority Alumni,” an article by Julie
L. Nicklin, supports this concept, stating that establishing
separate groups for graduates makes theom feel better about their
alma maters.®

Reichley mentions different reascns zlummi remain uninvelved.
Involivement depends on many things, including the alumni‘s
involvemant while st scheool and their experiences resulting From
their education at the particular institution.® Basde and Sundberg
link alumni involvement to institution reputation.® Themas E.
Busier, author of “A Survey of Recent Alumni: Design and
Processing Consideraticns,” says that it is up to khe University

to make sure their contazcts with students dees not end with

graduation.®
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Many zlumni directors discuss the importance of alumni
volunteers. Reichley reports that volurteers zre Ffound among those
who love the university and are interested in higher education.
They should understand and accept the institutrions’ gozls and
objectives.™ Richard Emerson, CASE Vice Prezident in 1979, advises
alumni associatlons to involve students in its programs to
cultivate future zlumni leaders.™

Reichley’s comments in these areas give a decent
background on the organizaticn of alumni asscciations. This
research, although helpful, may alsc be cutdated., He does not
offer great detail in any area, something that is dene in this
study. He gives few examples from various schools, This study
includes more recent informztion and prabes deeper Lo reveal more
specific information and examples. Tt preoduces a sort of ideal
state for alumni associations.

The secondary research was also used to prepare a survey Lo
compile the primary data needed. Based on commonzlties feund in
the literature search among alumni associations, six criteriz were
izolated. These criteriz were the basies for the survey =sent Lo
successful alumi directors.

These criteria were found through z pericdical search. Amang

other publications, The Chronicle of Hicher Education contained
many articles dezling with alumni esscciztions. The most helpful
cf these were *Deals for Alummi” aznd YAn Answer for Job Hunters?”
These two articles discussad alumni services such as gavings on
mortgages, medical insurance, airfare discounts and career
services.

(18)



“Wooing Minority Alumni,* also from The Chronicle of Higher

Education, gave a lot of information regarding minority alumni and
fundraising to special interest groups. Another publication that
addressed minority alwmi was Black Enterprise, suggesting that

these alumni be separated. Giving groups special attention works

well in cultivation tacties.?®
Fundraising and development were also discussed in the
Chronicle’s “Identifying the Factors that Spur Alumni Giving.”

Other criteria were found in articles in publications such as the

New York Times, .8, News and World Report, The Jourmal of Caresr
Blanning and Emplovment . A number of papers dealing with alumni

asgociations were found through the Educational Rasources

Information Center (ERIC).

(19}
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Chapter 3
tu Desi

The secondary research was used to acguire a vast knowledge
cf the workings of alumni associations. This research yielded
information regarding copinions of Ehe importance of alummi
associations to the institutions they represent. The research zlso
uncovered commonalties among alumni associations. These criteria
were the basis of the survey which attempted to gather information
from alumni directers from schosls across the country.

The survey was complled and sent to alumni directors at 16
reputable schocls with suceessful alumni associatiens. These
schools were chesen based on their rankings in the I7.8. News &
worid Report‘s list of top universities and colleges. The schools
were chosen to represent various sizes and regicns of the country.
They are net necassarily the top 16, par se, These schools heid
high percentages in alumni donation rates and alumni zatisfaction.

Onee Lhe 16 schools were thosen, the author referred to the
CASE directory for names of the directors cf alumni at the
réspective institutions. Fach name and address was verified by
telephone. The author then sent an intrcductory letter to each of
the 16 directcrs. This letter explained the importence of the

study and why that particular school was chosen.
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Cirectors were assured that the name of thaeir school would
ramain anonymous in the thesis. The author informed the directors
that they would receive the survey in a few days, nchting how their
pariicipation would be appreciated, They were told that they would
receive a oopy of Lhe completzd thesis.

This letter was carafully prepared to achiecve maximom
responsse to the survey. The author fslf that mentioning their
appearance in U.8. News & World Report would generate proud
feelings on behalf of the alumni dirsctor. also, each was one of
only l& chesen for the project. The author was confidant Lhat all

directors would respond.

The Sample

The sample was stratified, The schools were seilected on the
bazis of their cvrganizetion‘s succeas. The resulis of evaluating
the data received through the surveys are therafore non probable.
The sanple was not randomly or scientificelly chosen. It was
chosen according to geographical location and reapuisbion of alumi
associztion.

The sample chosen represented achools: from the norchern,
southern, mid-western and western regions of the aountzv. Four
schools were pilcked from each region. The sample was Furbher
specified by school 3ize. Four schools from each region
reprazanted spproximate sizes of %00 to 2,000; 4,000 to 11,000;
15,000 to 18,000; and 26,000 top 43,000. Each region nad cne school

from each of these rangess.
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The author chose a diversified sample indicative of alumni
associations at schools of various sizes and in varicus regions of
the country. Directors can refer to this study and can fing

themselves typified in the sample cho=zen.

Ihe Survev

The surveay was sent a few days after the introductory letter.
The author included a self-addressed envelcope with the survey,
Another letter reminded the particular director about the project.
They were told again how they wers selected, that they would
remain anonyvmous and the importancs of their rasponses. They were
asked to answer the survey guestions as completely as possible and
to send back any relevant materials they would feel comfortable
sharing. The author‘s phone number was given for guestions. The
directors were thanked in advance for their cooperatiom.

The survey included the common criteria uncovered in the
extensive literature search conducted by the author. The survey
asked questions in the specific areas of career development,
technigues of communication, alumnl gatherings, alumi
benefits/bonuses, management/resources and special interest
groups,

The survey was elight pages. The first page dealt with alumni
surveying and fundraising. Respondents had to complate a grid for
each topic asking their methods for each medium (phone, mail,
face-to-face interviews, suggestions cards, other). They were also
asked the frequency of these efforts (quarterly, twice-annually,
annually, other). Last they were asked to rate the effectiveness
of each compared to the others.
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Page two deall with technicuas of communication. Qne grid
asked directors the frequency with which thay send alumni
newsletters, use direct mail, call alumni and dispense special
evants information. They were asked tha frequency of their contact
{monthly, guarterly, twice-annually, ennually, other}. A space was
laft Lo add other communication vehiclas nor listad.

Two open-ended questions followed this grid. The Firs: asked
the most effective madium for informing alumni of special evencs.
The sccond question asked the most effective one for donation
appeals.

Another grid askad directors how thay obiained feedback and
which was the most effective way, The choices of feedback
Eachinigues included an 800 number, raspongse card, telephona
interview, face-to-face intarview and space to add other
alternatives. The Trequency choices were monthly, quartarly,
twice-armually and annually. There was 2150 apace for directors to
rete the effectiveness of the cholcas,

Page three dealt with naticnal career development services.
The directeors were given a list of natiocnal arganizatlions
including gkillSearch, Job Bank, U.5,a,, Eilewus, Mnivarsity
Fronat and space to name anything not listed, This was followed by
a lzrge grid ln which the direcicrs were to 113t Lhree things thov
did Lo initiate thé program, a brief description of oparation,
thras posltive resulta and three negative resulis of having

implementad Lhat particular program.
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Page four was similar to page three sxcept that it focused on
career development services on a local level. This referred to on-
campus activities offered by the scheol such as job fairs,
networking files, job listings and additional on-campus services.
Directors were given two grids to discus: two services offerad.
The grid asked for: three things done to initiate the program; a
brief description of operation; three positive results and three
negat.ive results of offering these services.

Page five covered alumni gatherings. A six-square grid
cffered space for descriptions of reunions, receptions, class
meetings, sports events and cultural gatherings. Directcrs were
gsked to report how often they hold thess events and briefly to
describe them.

Page six dealt with zlummi henefits and bonuses. Directors
were asked to list the special offers alumni could take advantage
of and how they promote the special offers. The next questicn
asked about the problems or virtues associated with offering these
services. Directors were asked which offer was used most.

Next, direciors were asked what campus facilitias ware
available for alumni use. The zuthor listed parking, library,
computer lab, student center, gvm and space for additional
privileges. Directors were again asked tc comment cn Fhe problems
and virtues of these privileges and to name which one was used

mosk.
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Page seven coverad management and resources of alummi
asaccizbicns, First, there werz questicns on the internal
workings. Directors were asked toc list the alummi staff member
titles and functions. They were asked what special skiila and
attitudes they consider best for alumni office employess, Next
there were questions regarding the relstionship betwesn the alumni
cffice and the development office. Diresctors wera askad what Lhe
relaticnship was (whether they work above, beneath, or with that
office), if they are satisfied with their present relationship,
and what would be Lhelr ideal relationship.

Under external workings, guestlons asked about voluntesr
groups, whal actlvities they participate in, and whether the
particular alumni association hag regional ceptains. Dirscctors
ware then asgsked about the organization and functions of the alumni
board. The last questicon on this page asked, “What pardentage of
your guccess (ac an alumni associatlon] can be attributed to the
reputation of your schocl, as opposed to vour crganization’s
efforts?” An example of 80 percent due to school reputation, 20
percant due to alumni assoclation’s efforts, was given.

Page eight, the [inal page, first asked quastions regarding
special interest groups within the alummi assocization. These
groups could be anything from sports groups Lo multi-cultural
groups. Nirectors were asked what sub-groups exist within their
alumni association. They were then asked if these groups arosa on
their own or by the sssocialion's initiative. Last, thev ware
askad 1f rhey sponsor, cultivate or sarve the aclivities of these
groups.
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The second half of this page asksd directkors te rata the gix
eriteria in ordar of importance for gensrating support from
glumni. The six criteria listed were career davalopment,
technicguaes of communication, alumni gatherings, alumni bonuszs and
benefits, management and rescurces and special intarest groups.
The last quastion asked directors il they would be willing to

answer follow-up questions by telaphonea.

T at. of Surveys

The author recelved 12 out of 16 comrpleted gurveys [rom
alumni, directors. One more survey was sent to make the total 14.
The author contacted the additlional director by telephone and sent
a letter with the survey thanking them for thair participabion.
However, thizs direckor failed to respond, bringing the total
number of razpondents back Lo 13,

The author compiled the data from the 13 surveys and locked
for answers bhab would need clarificaticon by khe respondents. The
directors answers wores clear enough bhat no further contact was
necessary. The author then took each question and compiled the
answers. Each survey quesation is reported separately.

The author compiled the grid anawars by medium and Frecquendy,
The aubhor had requested that each director rank the methods used
in the categories of alumni surveys, feedback and fund raising.
These rankings would start with “1” as the most etfective methad
used. The scale would go 2z high gz Lhe number of methods used.
For eaxample, if a director uses phona, mail and Tace Lo face Tor
funs raising, he or she mavy rate facs-to-face as *1.7 mail as *2,7
and phone as *3.°
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However, many directors did not use the ranking system
reguested. Therefore, the rankings were not reported fully, cnly
in situations where a trend was visible. To sase readexr
comprehension, fregquencies found among the open-ended cuestion
were also pubt into charts as well zs text.

Criteria ratings were put into a chart showing how the
directors rated career development, technigues of communication,
alumni gatherings, alumni benefits/bonuses, manzgement/resourcas
and special interest groups az to their impertance in genevating
alumni suppert. The chart shows the total under sach rating, and

the pumber of directers who rated sach criterion.
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Chapter 4

Bata analvesis

The information obtained through the alumni association
survey was compiled and translated inte text and charts. In the
aregs of alumni surveys, f[eedback, techniques of communicalbion and
fund raieing grids ware uged (o obtain data. Directors completed
gride which showed the mathods Chey use, the frequency with whish
they useé them, and their effsctiveness in comparison to the other
methods.

Many divecteors did not comnleta the grides asz the author
requested. Thia created difficulty in translating the data into
statistice. The author reported the findings as they were

raceived, although they were nobt what was originally sought.
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Alummi Surveys

Alumni directors completed a grid regarding how often they
survey alumni and the methods they use. They were also asked to
rank each method according to its effectiveness in comparison to
othar metheds uesed. A ranking of “17 would indicate the most
effective method. Table 4.1 shows the metheods and their

frequencieg and frequencies and percentages of reavendants Lo this

grid.
Face-to- Suggestion| Telephcone
Face Cards Intarviaews Mail
o % ) % N 3 N %
Anpnually 1 14 2 13 C { 2 20
2X Annuzlly 0 0 1 17 0 0 1 10
Frequenbtly 2 29 0 4] 1 20 1 10
Cecasionally ¢ 0 2 33 a 0 2 20
Rarely 1 14 0 f 4] 0 O 0
Ctheazr 3 43 1 17 4 a0 4 40
Total 7 log & 100 3 100 10 100
Table 4.1
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Three directors ranked telephone usa for surveys. These ranks
were Lwo, three and [ive, Four directors ranked maill surveys.
Thege included thras numbher #17 rankings and one number “4~”
ranking. Face-to-face surveys received two number “2" renkings and
one number “1¥ ranking. Suggestion cards received two pumber Y3¥
rankings and cne nunber “47 ranking. One respondant uses all four
madia and ranked each with a plus sign.

Cne schocl uses malil twics-annually and ranks 1t as itg
number “1” method. Their second most eflective method ia phone
surveys, wiich they do nol use regularly, They alzc use phone
surveys, sgain irregularly, and rank it as their fifth most
effective method.

Another scheoel uses mail irregularly and rates it as the most
efifective method., Their sesond most affective is annual face-to-
Face surveys. Third is phona surveys, used irregularly. This
school’s fourth most effective method of alummi surveving is
annual suggestion cards. Another combinetion cdomes from a 3chool
uging rthe same four media, all irrecularly. The most effactive
methed is face-to-face, followed phone surveys, suggestion cards

and mail.

(22)



0f the respondents who complieted the alumni survey grid, ten

use mzll, seven use f[ace-to-face, six use suggesticon cards and

five use phone interviews. Most respondents reported using a
frequency other then those provided. They did not specify the
frequency, they just checked the “cther” Lox.

Other survey methods used include surveays in the alumni
magazine s5ix times a vear, ranked 2; an alumni directory once
svery five vears, ranksed 2; hospitality and football games, ranked

1; alwmil chapter leadership workshops and execubive comnittes

discussions, both not rated.
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Fund raising

A2 ftundraising grid asked respondents how frequently they use
the telephone, mail or other methods to raise money from alumni.
Rankings were reguested here, with the same regults as the othear
guastions. Tabla 4.2 shows thae freguencies and percent of

directors who reported using the listed media.

Phone Letter

it) ® V) %

Annually 3 K0 5 63

2¥X 2Annually 1 16.6 2 25

Fragueantly 1 16.6 1 12

Other 1 16.6 0 G

Totail & 100% g ipo
Table 4.2

Six respondents use the phone. Three use it annually, one
each use it twice-annually. [reguently and other. Four directors
gave 1t a ranking of “2,." one gave it a 17 and one director said
“wrery effective.”

Tetbars are uaad by eight of the directors surveyed. Five use
them annually, two use them twice-annually and one uses them
Trequently. Fankings given to thiz madiumn ware one numher “1.% twa
number ¥z, " two number 37 and one number “47 ranking. One
director did not rank mail usage but reported that it iz lsas
aef fective than phone,
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Respondents were gsked to name other methods they use (o fimd
raise thal were nok mantionad on the grid. Twe schools mantioned
one-on-one and personal scolicitation throughout the vear. Both
gchooles ranked thie method as their most effeciive., One zchool
uses membership ranawala and one uses duss. One school roported
that it has plans ta start soliciting memberships at events.

Two schools menticned that they use reuniones to fund raicse.
Other events used were pre-game, donor “thenk yvou” evenits and
homecoming, One school specified thal il never holds aveants in
which a donaticn is part of tha avent.

One school uses monthly direct mail and ranks it as its most
gffective methad. These salicitations go out on the members”’
anniversary of their gift.

Five zchools refrained from completing the [und raising
saction of the survey. Ona reportad that it is separate from
rasources. Ome replied that it cultivates alumni, not raises
money . One reported that it is not & fund raising alumni

asgociatlon.



Technigques of Communication

A techniques of communication grid asked the frecuency with
which directors communicate with their alumnmi through newsletters,
direct mail, telephone and special events information. Again they
were asked to rank these items bubt few did. The answers given are
in text form. Numbers and percentages of directors using the

listed media are presented Table 4.3,

News — Direct Epecial
letter Mail Telephone | Event Info.
N % N % ) e N %
Annually Z 13 1 11 1 12.5 1 7.5
2X Annually 2 13 1 11 1 12.5 2 17
Quarterly 7 47 1 11 0 4] 3 25
Monthly 0 ¢! 1 11 0 Q 2 17
BEi-Monthly 4 27 4] 0 Q 0 4] 2
Fregquently ] D 4§ Q 3 27.5 1 7.5
Qecagionally ] 0 1 11 1 12.5 4 0
Rarely 0 4 ¢ 0 1 1i2.5 0 g
Other ¢ g 4 45 1 12.5 3 25
Total 15 160 9 100 8 10Q 12 100
Table 4.2
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Newslatters are used by all the respondents. Two use them
annually, two, twice-annually, seven, quarterly and [our, Li-
manthiy . Ona achool sends diffarent newsletbers at different
times; therefore, responses appear in three categories: annually,
twice-anmnually and quarterly.

Direct matil 1es used by nine direcLors. Four gavea a frequency
answar of Yother, ¥ nobt apecifying how often they send it. One
answer each fell under the categories of annually, twice-annually,
quarteriy, monthly and occcasionally.

Eight. raspondents usa tha btelephona to communicate with
alumni. Three directors use it frequently. Cne =ach use it
annually, twice-annually, occasionally, rarely and cther,

Eleven directors reported using gpedial avant
information Lo ¢omuumicate with alumni. Tsage falls into
categories accordingly: ong, annually, two, twice-annually, three,
quarterly, two, monthly, one, fregquently and threes, other. Ona
rother” was *Lhrough direct mail.” Two #obher” vesponjes wares Dot
specified.

Other techniques of communicetion offered hy respondents
inctuded the alumni magarzine, ranked with a “2," electronic mail,
capital campaign newsletter, university newsletter and alwmi

chapter meetings, all nol ranked.
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vents?

Twelve directors responded to the gquestion regarding the maost
effective medium for informing alumni of special events. Of these,
6% answared “direct mail” as the most effective method. Directors
described this method as direct mail and specizl mailings. One
small schoaol is able to send invitations first-class and fellow up
with phone calls increasing the average response 10%.

The noxt most effective media are alumni magazines and
newsletters. These media are ussd by 50% of the alumni
associations surveyed. Most directors listed more than one method,
mut direct mail, magazines and newsletters were mentioned most
frecuentliy.

Other media mentioned were flyers and brochures, radic during
athletic events, and mass mailings from regional clubs.

medi tor nation 1s?
Telephone
Face-to-lface

Direct mail

L5 I THETC Y

Do not engage in fund raising
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Of the thirteen schools surveyed, five alunni associations do
not. angaga in fund raiasing, so thia quastirm was not applicable.
The eight schools whose alumnl associaticons fund raise gave one or
two effective ways.

Of the eight =chools, telephone and fzace-to-face were each
mentioned four Cimes, One school uses Lhe telephons for samallear
donations. Two schools reported that face-to-face was the most
affective mediuvm for larger dopations, Direch mail was menbtionead
three times. Anather schocl reports that keeping alumni informed

and using “very special cvents” are ecffective fund raisers.

(33)



Feedback

The feedback grid asked alumni directors how often they use
800 numbers, response cards, telephone and face-to-face interviews
to obtain feedback from alumni. Again, directors were asked to
rank each method but there was not encough information to compile,
so the author simply reported the findings in the text. & ranking
of "1*" means the most effective of all methods used. Table 4.4

reflects directors’ responses.

800 Rezgponse Face-to-

Number Cards Telaphaone Face
N % N % N % N 3
Annually 1 20 2 29 1 25 2 50
X Annually 0 0 0 0 0 Q 6 0
Fregquentliy 4 80 3 413 1 25 0 0
Goacagionally 0 0 1l 14 0 0 0 0
Rarely 0 0 0 0 2 54 1 25
Other 0 0 1 14 0 Q i 25
Total 5 100 7 100 4 100 4 100

Table 4.4

Two users of the telephone interview ranked it as the most
effective. No one else ranked it. Four users of face-to-face
ranked it the most effective. One other director gave it a *2.~
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The &£00 number, used by six of the respondents, was ranksd by
five directors, receiving three number *1* and two numbsr 2~
rankings. Cf the seven response card users, f[ive ranks were given;
three number #1,* gne number “27 and cone number *4.7

One school uses a combination of face-teo-face irregularly,
ranked *1,* and a dally 800 number its second most effective
mathod. Tt also uses responsa cards at reunions, ranking the
technique as its fourth most effective method.

Of the feedback grid respondents, [ive use an 800 number, six
use suggestion cards, five use telephone interviews and ten use
matl .

Other feedback techniques included information forms sent
with every newsletter and birthday cards. aAlso mentioned was
glectronic mail, ranked 2, evaluation forms, reunions and
workshops. One school uses constant communication through all
means on a conktinual basis.

Cnie director reported that method effectiveness is measured
I the organizatbion’s sucness. Two directors abstained from

answering the feedback grid.
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National Career Devaelopmant Services

what patiopal career development serviges do vou offer slumni?

Ahuwmi directors were asked what national career development
servica, if any, they offer to alumni.

Of the thirtean schools surveyed, seven do not use a nabional
carcer development service. Two schools currently use .Jaob Banlk,
Usa, and cone director reported that the association dropped the
garvice after 18 months. One school uses Skill Search and one usas
Univarsity Pronct.

Dirocctors who use a national career development service were
azkced to provide information on the initiaticn and operation of
these programs. They were also asked Lo mention posikive and
negative results of subscribing to thesa sarviceas.

fme gchool, using Job Bank, U.S.A., listed as “initiation”
procedurad: (1) direct mailing to a select group; (2} pubting culb
information sheets everywhere; and (3} placing an sdvertisement in
the alummi magazine. “Operatlon” was defined as entering alumni
information into a database. The director listed the following
three positive aspechks: (1) alumni need the service; (2) salumnt
ez the service as a benefit; and (3} the zervica solves
developing problams with alumni. The negative aspects are: (1)
there are not enough jobe in the database; (2) alumnt want jobs in
certain areag; and (3) alumi think that the association needs to

do more.
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only cne survey respondent usee Univarsity Pronet. This
service involves gll the acadamic departments on canpus working Lo
obtain jobe for graduatas. To initiate this program, the dirscter
talked Lo Ehe deans of the different echocls on campus and to the
mambership standing committee of ita hoard of directors. Then a
nice flyer was designed sbout the program.

Some positive results of thia program included incressed
alurni membership, gocd will with the deans of the larger schools,
and increased repubabion of the alumni associatieon anong students.
One negabive result was that several deans becams upast that their
studants or graduates were not included.

fme school uses Skill Search ez its natienal careers
develapment service. Initiating thia program involwved firsc
talking to the Skill Search representative. Mext, the aluwmmi
associabtion investigated the service through other assccilations
nffering the service. Then, it signed on wibh the program.

Under opcraticos, direct mail was used to inform alumni 3 te
10 vears ocut of school about the program. Skill Sesrch handles all
the inguiries, surveays, ctc. The director listed twa positive
results of this program; (1) the alumi organized it; and {2}
2,000 alumni Jjeined tha program. Only one negative regpondsant
rasultad from the program.

In additieon to these national sarvices, ons small school
uses alumni volunteers on a national level. Their career
devalopment orchestrates most of Chelir navwork’s operations system
for Lhe alumni.
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Local career development services

Wh 1 1 rear veal i ffer alumnmi?

Alumni directors were next asked aboub the local, or on-
sampus, caraer development services they offer alumi.

Twelve directors responded to this section ¢f the survey.
Most of the directors who answered this question use a corbination
of two or three methods. Of the twelve, two reported that they do
not engage in any local career development services. Of the ten
who do, six reported using job fairs.

Two schools, one small and one large, reported the procedures
of implementing and operating job listings. The smaller school
lunder 1,000} initiated the program by having the career cffice
make job listings on the networking file availlable to alumni. A
positive result is that the association publicizes this service in
the zlumni newsletter and magazine.

The larger school initiated that service by listing the jobs
in the alumil magazine. Three negative aapects of this service
are: (1) the time lag; (2) not encugh space in the magazine; and
{3) it is viewed by alumi as ineffective. A positive result is
the public relations thez association receives. Another school
initiated job listings by informing vendors that the program

existed.
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Six schools use job Tairs as a local career davelopment
saarvica. One of the smaller schools (under 1,000), initiated the
fairs with area alumni and the event is now run by the career
office.

One large school! uses a combination of job fairs, netwerking
and job listings. The alummi association provides funding for the
carcers center, which assists new graduates as well as aluni who
graduated more than one year agd, The alumni associaticon
underwrites Lhesa dosls.

iy achoonlas use forms of networking. One small schocl created
a student/alumni phone contact program. It started Chis program
with the career development office which then took on the program.
It surveyed aluml and created a pool of over 2,000 alumni who
advige students entaring the job market. It helps about 500
students o veoar find jobs. This represents approximately half the
students from this particular school, A negabive aspect of this
garvice i8 that moat alumni never get called to advise the
students.

Other leocal services mantionad wera placement ssrvices,
career counsaling, a career library and newsletters of advice and
job listings. Ona achool is in the developing stage of 8 mentoring

program.
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Alumni Benefits and EBonuses

n alummi k AT z
5 credit cards
5 ingurance benefits
4 rental car discounts
3 travel benefits/programs
3 hotel discounts
2 souvenir/memorabilia discounts

Alurmni directors were asked about the special offers
available for alumni {e.i. hotel and rental car discounts,
financial services, travel benefits, credit cards, atg.)

Of the thirteen schoels surveyed, nine reported special
offers available to alumni by the association. All nine schcols
offer credit cards to their alumni. Six of these schools reported
that credit cards are the offers most used by alumni. At one
school over 5,000 alumni (11% of the association) have the credit
card.

Four schools offer discounts on rental cars. One scheol
reports Lhat this offer, along with oredit cards and telephone
discounts, are the offers meost used by alumni.

Travel kenefits/programs are offered by three schools. QOne
director reported that the school is currently studying such
pragrams. Cne school offers ten to twelve trips a year. Hobel
discounts are also offered by three scheools. Five schools offer
insurance benefits; two specified life and health insurance.

(46)



Two schools menticoned offering souvenirs/mamorabilia
discounts o alumi. One roported this as the offer most used by
atumni. Two schools also offer special deals on footbhall tickeis,
reporting that these tickets are the most used offar by alumni.

Other gpecial offers include moving discounts, license
plates, financial services, continuing education and scholarships,
affinity and special holiday promoiions. Othar answers were the
alyni maga=ing and information.

How do ol promobe thesc?

8 diract mail

2 newsletters

2 brochures

1 alumni magazine

1 displays at special ewvents

When directors were asked how they promote thalr special
offara, aight out of nine saild they use direct mail. O the
thirteen, four did not answer. Cthers use newsletters (mentioned
twice) and one advertises in the alumni magazine. Two used
brochures, one mentiored that they mail them. Ona uses displays at

spoclial ovents to promote special events.
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What are the problems and/or wirtues of these bepefits and

privileges?

Four of the thirteen directors responded to the guestion
regarding virtues of apecial offers. Two directors mentioned the
monay these offers vroduce. Cne specified that the genarated money
helps underwrite programs for the agsociation.

2nother director says that a virtue of these offers is the
assurance that the products are of quality--making certain that
all problems are immediately addressed. Last, ona diracbor reports
that the benefits increase the school’s *holding power” with its
doner basa. This director says that special coffers “strengthen the
overall relaticonship, i done right.?

Only two directors respondad to the cuestion asking for
problemg found through offering special benefits to alumi. One
achool mentions few problems, but some slumnl just do not want
what is offered. A scheocl offering an inguranca pProgram Yeports
that the program gaudas many problems because once people aré
anrntlad, the association can never stop the progréam.

Wh us faciliti 1 i _have acce 2
10 Library privileges
7 Gym
6 Student center

3 parking
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Eleven alumni directors of the thirbesn achools surveyed
racponded to this guesticn. Ten of the respondents offer alumi
library privilegss. Two report that it is among the most used by
atumil. Other findings included student center usa, 31ix, and gym
use, seven. Orne specified that tha pool was also available to
glumni,

Two schools reported that alumni pay for the use of campus
tacilities; one specified the gym and the library. Threeo schools
aoffer alwmni parking, and at one school there is parking for
wrustess only. One school offers parking and reports that altheough
it is the moet used campus Facility by alumni, it is expensive,

Other privileges mentioned include the campus har, public
lectures, performances, a week-long academic symposium, use of the
alumni houee and store digcounta. Targer schools offered such
privileges as a credit union and free admission (o museuns.

Wh vivileg i m fren ¢ jvan a of?

Only four responded to the most often used facility. Two sald
the library, one said the hospitality center. Also mentioned were

lectures and periormandces.
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What are fhe probhlems and/or viviuss of these benefite and

rivi 3

only three directora offered responses for problems
assoriated with the offering of campus facilities. One director
mentioned cost; alumni have Lo pay to use any campus facilitles,
one director said that facilities alumni want toc use are not
affared to them. Another director said thal only local alumni can
take advantage of campus benefits.

Directors offered no answers on the virtues of campus

facilities.

Management /Ragources

Plagaze list the alumni staff perber titles and_functions

Three directors did not particlipats iﬂjthis cuestion. Seven
of the ten who did answer use the actual title of alumni director.
The schools surveved, being different sizes, had varied
numbers and combinations of alumni embloyess. One respondent’s
office has only a director and & part-time secretary, whils
anothar has a2 42-member staff.

The following combinatlons werae found among the schools
surveved. Only one school gave a detalled description of what each

gtaff members’ duties include.

1) Directoxr FProgram Asaistants (6)
Associate Director Printers (2}
Director, Sarvicea Records Clerks (3)

Dirasctor, BRecords
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2]

4)

51

g}

7)

Director Ceoocrdinator (1)

Sanior Associate Director Administrative Assts. (2)
Asscciate Directors (3) Secretaries (3)

Assistant Directors (4)

Directer (1) alumni Board, Leadership training weskend for
volunteers, most Alumni Clubs, campus committeeas, liaiscn to
Davelopment, Budgeting.

Associate Director (1) Homecoming/reunions, S50-vear club,
Educaticonal Travel Program, 3 alumni clubs, Student alymni
association.

Office Suparvisor (1) Manages support staff worklosds;
handles budget managemant; plus performs some duties of other
staff.

staff Assistants (3) (support staff) Each manages/advises

2 reunions, 1 class officer (currsnt-siudents) group, one
person doas all invitations (pagemaker] another writes Class
Neotes for magazine, and support for director and associate
director projects.

Cne director responded that its staff was 42 members.
Diredtor Alumni Coordinator

Executive Director-Finance Program Coordinators (2)
Membership Coordinator

Director Records Administrator
{lists and labels)

Asscciate Director Szacretary/Receptionist

Assistant Dirsctor Secretary

Fditor, Alumni Bulletin Assistant Editor

Asslislant Lo Execubive Dirsctor/
Reunion Coordinator

Director
Afministrativae As=sistant
Sraff Assistant
Annual Fund
Director of Annual Fund
2lumni Fund Assistant
Program Operations Specialist
1T
Director of Alumni Publications
Assistank Bditor/Alummi Publications
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Maintain Alvmni Datebasze
Director of Administrative Services and Records
Alumni Records Assistant
Accounting Clerk ITT
Alummi Information Clerk
Secretary/Receptionist

T with 113 Al j
Director of Chapter Development
Alumni Chapter Representative
Alumni_gcholaxshipsg
21umni Bcholarship
Program Assistant
Special Tvenlg
Director of Special Events
Secretary of Special Events

8) Associate Director
Assistant Director (2)
& 1/2 support staff performing various duties te inglude one
person who is the class columns/obituary editor for the
alumni bulletin.

9} Director
Part-time secretary

10) Acting Assistant Director Program Coordinator
SA2/Reunions/Chapter Relations Bookkeeper
Secretary Receptionist

Executive Director - overall management

What is vour alumni office’s relation to the development offige?

7 Work with development
{5 report satisfaction)
3 work separately
(1 separately but cooperative)

1 works under development
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Alumni directors were asked to specify their relationship to
development, if they were satisfied with this relationship and
what the ideal relaticnship would be. Cne directer @did not
reapond. Saven repoarted that they work with the development
office. Five of these raspondents stated that they were satisfied
with the relationship and would not change it. The cother two
schools did not specify whether they were satisfied with the
arrangement or not.

Three directors szid the slumi asscociabion was separate from
the development office. Ona =imply said that the association was
independent from development, satisfied with this relationship and
would not change it. Ancther director reported that the two
offices work as separate functions with structured, organized
interface of certain programs. They are satisfied with the current
relationship.

Another director described the relationship with develcopment
as “separzte but cooperabtive.” ”7It’s pretty good these dayvs,
communication is always a difficulty.” They think this
relationship is pretty close to ideal.

One director whose alumni office works with the development
office made the following comment:

»Their successes are our successes and vice-versa.

I believe wa know mors abocut their operation than

they de sbout ours - if @, we need to do a better
job of education.”
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This directeor reported that the association is satisfied with
the ralationship. Their joint bottom line is serving the interests
of the university and they keep each other pretty well informed.
The director said that the relationship is as gooed as one would
hope for. The autonomy of each is well understeood and is
regpecled,

One director reported that the director of alumi reports to
the vice president for development and the president ¢f the
national alumni association.

What special gkills or attitudes are best for an alwugppl office

emplovea?
5 Customer sarvice
4 Organizational skills
2 Public relations skills
2 Varbal and written communication skills

Eleven directors rasponded to this gquestion. The skills most
menticoned were those related to dealing with paople. The top
rasponses were customer service with five and organizational
skills with four. People skills, "pecple personality” and public
service were also mentioned., Two directors put public relations
skills on their lists. One director specified human skills because
management skills can be taught. Also mentioned were positive,
helpful, courtecus, considerate, energeti¢ and enthusiastic.
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Directors also mentioned functioning skills such as
intelligence, computer skills, abllity to make decisions on their
own, good taam player and informed about assoclatiom activity. Two
directors mentioned good verbal and written communication skills.

Other skills menticoned were a love for the school and an
understanding of attachment to university/¢ollage.

One director gave the following response:

Cur alumni asscciation is in the relationship business.

Everything we do should serve to strengthen the

relationship between cur university and her alumni.

Important traits for alumni employess: open, approachable,

creative, helpful, interested, willing, positiwve, etc.

Alumni expect this of us because it is our part of the

ralationship.

What voluntesar grouns do_yvou have? What do they perticipate in? Do

vou have regicnal caotains? How is_wvour alumni board oragnized?

What are the board s major funchtions?®

Ten directors reported having volunteer groups for their
alumni association. Two did not respond to the question and cone
director replied "too gory.”

hngwars to this question range from a short comment to a
breakdown of clubs and councils. One director of a large school
said “we have over 4,000 volunteers in everything from ¢lubs to a
travel advisory group.” Another big school reported having
volunteer groups, a board and 125 clubs. another has 204 local

clubs with community service coordinators.
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2 medium-size school (17,000) also reported having many
volunteer groups. Among them were student recruitment, 60 regional
chapters, ¢lass reunions, annual fund, caresr counseling and
mentorship programs. A smaller school (171,000) listed an alwmmi
associabion board, clul leaders, reunicn/fclass officers
leadership, admission interviewars and an alumni magazine
editorial board.

One smaller school (7,000) alsoc reported having many
valunteer groupe. Listed were: sanior alumni council, women of the
university and the reunion committee (their largesi group). They
alan have regicnzal wvice-presidents on the board.

One school reported having an executive hoard, committess and
a student alumni association, as well as chapters. 2Another large
school (18,0000 made Cha following comment:

Wea have a bozrd of directors known as the Execubive

Committee. Our (50102) asscciation is a separalely c¢chartared

entity. The Executive Comnmibtee approves our budgets, sels

our palicy and pricovities. They do real work and make real
decisions, They ara chosen from geographical regions both in
state and out of state,

Eix directors report chapters within their alummi
associations, OF thasa, one small school specifled that its alumni

association is organized into ten “districba” with district

officers and ciub officers in e=ach,
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Cne small echool (2,000) ssgmented its volunteer groups and
touched upon what it does. The Alumni Coungil (Beoard), with seven
standing committees, advisa/oversec volunteer programs in
admission, development, career, club activities, sslect award
racipients, travel program and minoriby ¢oncarns.

The Metro Councils (Alumni Club Boards) plan and implement
all events (25 cities). These volunteers are elected by all alumni
for soveral campus committess. This school's board of Lrusteasa
members include the present council president and past president,
whis are alzo college trustess.

What percentage of vour suceess can_be attributed o the

remutation of vour school as opoosad_bo vour organization's

cefforts?

Directors wera given an example of 80 percent dua to school
reputation, 20 percent due to tLhe associabion’s efforts. Only six
directors responded, five giving percentages. Two schools gave the
reputation 0%, and their afforts 40%. The highest for reputation
was B0%, with efforts only 20%. Another school gave reputation 75%

arnd cftorts 29%.
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Another school split it evenly--50% reputation, 50% efforts.
It included the three things its alumnt love about their school:
(1) the strength of the academi¢ programs; (2] the beauty of the
campus; and (3) success in athletics.

Lastly, one director said that it was difficult to assass.
“If the University fails, then we have failed. Cur alumi are part
of, and reflect their pride in their alma mater, and hexr

successes.”

Special Interest Groups

What sub-groups exist within wvour alummi associationd

Most directors reported having at least a few subgroups
within their alumni association. One small school director said:
We have only one alumni associaticn. We do have =
board committee for minority concerns. There 1s &
volunteer group for athletic fundraising managed by
development . ®
another director reported:
We feel that there should be one alumni associatlion
and that all alumi {and friends}! should be a part.
This includes everyone - voung/old, black/white,
gay/straight, male/female, everyone. Everyone is
invited to participate. Thus far we have avoided
sub-groups and feel it has been the right way to go.
Ouite a few alumni associations have sub-groups separated lo;%
ethnic groups. Five directors reported having African American
sub-groups. Alsc mentiomed were one Latin, one Hispanic and one

Latino/Chicano. One director just reperted having ethnic groups.
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A few diractors also reported having acadamic sub-groups such
as Business, Law, an MBA and an Fxecutive MBA group. Three schools
have zlumni band groups. and one has a musical and litarary group.

Two directors sald they have Greek alumni groups. Other
groupa included alumnae council, senior alumni ecouncil, graduate
alumni council and an affinity group by school or apecial
interest. One director simply replied “we have many sub-groups?
and cne said bthey had regiocnal clubs. And one director reported
thair subh-groups were informal.

pid theee aroupe arize by vour ipjitistive or by that of the group?

Three dirsctors reported thab these groups arose by
initiative of the group. ne director specified that the first
group exprassed interest and was used as a prototype to develop
other groups. Four directors said that both the group membérs and
the association initilated the specific groups. Two director
initiated the sub-groups themselvas.

Anorther diractor reported:

Thers is a black group that wishes to stay separate,
though we have invited it inte our overall
association. It is not very active. There is also

a gay/lesbilan group. But I have not heard from it in
a couple of ysars.

Three directoras did not answer this guestion.
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Eow de ven soonsor/culbivate/serve the activities of these groups?

Of the thirteen directors, three did not answer this
guestion. Most directors offer some form of assistance to the sub-
groups within their alumni associations. Responses ranged from
vague Lo somewhat specific.

One director merely stated bhat yes, they do sponsor groups.
Most alumni associations assist groups financially and with
mailings. Six directors mentioned asszisting groups with meilings.
Three said that it provides staff support. Financially, one
reported providing a budget; one said that it provides fimancial
resources for oparations, graphics and mailings; one said it pays
for mailtings; and one said it will financ¢ially support some
gatherings and newsletters.

Directors alsgo assist the sub-groups with their activities.
One provides coordination as appropriate, one staffs the
committees, one coordinates mestings and sponsors activities and
cne helps with specizal svents and publicity. One director
spacified that the school makes anncuncements for the groups’
events and supplies them with tents for homecoming and other
events.

One schools' sub-groups, when chartered, are represented
(seated) on the alumni asscciation board of directors which meets
twig¢e a vear.
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administration is not happy with their successes. They will

One director reported that the association

financially support some gatherings or a newsletter. The committee

of the African-American sub-group created a welcome party Zor new

students and send-off for seniors, which is now run by the office

of minority student life. Few alumni attend the event. They have

never found the right committee members.

Please rate the following as ho theiyr importapce in genersting

alumni support. 1 = most importeant for generabing sunwort

CD = Career Development

TC = Techniques of Communication

AG = Alumni Gatherings

AB/B = Alumni Benefits/Bonuses

M/R = Management/Resources

SIG = Special Interest Groups

RATING CD TC AG AB/B M/R S1G
N | % | N]|] % | N|] % | N] % | N| % | N[ %
1 2 |22 | 2 | 227 8 | 67 1 g I 11 1 9
2 I 11 s 1 s6 | 3 |25 ¢ 0 1 11 2 18
3 1 11 0 0 1 8 6 | 55 1 11 2 18
4 2 22 | 0 D 0 0 2 18 | 3 33 | 0 0
5 2 2210 0 0 0 2 18t 3 33 | 2 18
6 1 1§ 2 (221 0 0 0 0 0 0 4 | 36
N/R 3 - 3 - 0 - 1 - 3 - 1 -
TOTAL 12 f100 | 12 §100 | 12 {100 | 12 {100 | 12 {100 | 12 | 10O
Table 4.5
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Directors rated six criteria as to their importance in
generating alumni support. Table 4.5 representg the directors’
regponses, Twelve of Lhe thirtaen dirvectars reaponded, ranking the
aritaria with a rating of *1” being the most important.

The column percentages are bassd on the total number of
regpondents for each criteria. These criteria, found through
secondary rassarch, were reported as important in menaging an
eluwmi associallion.

Rooording to the responsss by directors, the most important
ig alumni getherings, receiving =ight number 14 ratings. S=cond
ig btechnigues of cammunication with five number “2* ratings. Third
is alumni benefits/honuses, with six number 3¢ ratings. Last

place was special interest groups with four number “67 ratings,
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Chapter &

Summary and Interprabtation

The data obtained through surveying alumni directors rangesd
from kharely usable to overwhelmingly helpful. The author was
inibially pleagad Lo raceive 17 of the 14 survays sent, an 81
percant return rate. Slight problems with the survey became
cvident after tabulation and znalvsis.

Firet, the survey was lengtiy, perhaps too long for some
diracbors’ 1iking. Ona diresctor commented cn the frent of the
survey, “You probably won't find this helpful. I found your survey
tco lengthy Lo complete.” Apparently (and fortunately) not all
respondants fell this way.

The scope of this study celled for a lengthy survey, The
gample pize was small, making it necassary to abtain significant
data from each respondent. The survey covered 2 range of topics,

adding to its lengteh.
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Overall, the responses were sufficient to fulfill the studv’s
purpese. The auther wished to compile a reference guids for
college and university alumnl asscciatien directors. The alumni
directors surveyed represent the meost successiul crganizations in
the country,

The author azttampted to find patterns in the arzas of alumni
surveying, feedback, technigues of communication and fimd raising.
Surveys showed that alumni directors do not follow a strict
pattern when conducting business in these areas. Many methods,
with many variaticns, ara used by each director surveyed. The
tazbles in Chapter Four reflect the use and frequencies of the four
Areas.

In all areas on the survey, responses varised from diregter Lo
director. Thesse differences are dus to alumni associaticn size,
staff and budget. ALl zlummi associations use their rescurces
differently, and make the most of what ig available.

The question regarding basing suwccess on reputation versus
the associations' efforts revealed a definite relationship between
the Lwo. Larger, more repubable institutions find alumni
cultivaticn comes =asy. Smaller, less known schools work hard for

alumni support and donations.
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Ancther [actor alffecting alumi support is the cffers
presanted o alvumni. Twe schools mantioned offering foothall
tickets to alumni. At one school it is the offer most taken
advantage of by graduabes. Of course, this Lype of offar is only
possikhle if tickets for sports events are in demand. Cultivation
comas easy to an alumni association whose school’s sports teams
are popular.

Thiz study compiled many methods used by alummi directors to
obtain and maintain alummi support of the association. The areas
coverad yiald a guida spirabla for use by alumi directors locking
for new ideas.

The information obtained was consistent with research done by
the author when complling criteria Lor Che survey., The dirschors!?
ratinga of the aiw ¢ritaria show that they have differeant lLevels
of importance for differcnt schools. No additions to the list were
made Iy the directors.

This study found that theore arc many variations of methods in
alummi work, Many directorz use direct mall Lo contact alummi, bub
they use diftfarent approaches. Materials and publications have
different formats and arz mailed with different freoquencies.
Alumni assocliabion directors must work with the staff and budget

available.
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although mathcds vary among directers, this study presents a
handy refarance for diresctors seaaking naw ideas and techniques. Gf
course, alumnl associations' capzbilitizss depend upcn their
regources, Any rew methods will include erial and error, and
alumni directors can then tailor new teclniques to suilt their
agsoclations’ nesds.

one evident problem with the alumi asgogiabion survey was
the ranking system used in alumni surveyvs, tund raising, feedback
and technigues of communication. The directions may not have been
as c¢lear Lo the directors az they were Lo the suthor, Tn a
replication study, directions would need to be much clearer to
oblbain Lhe desired resulls,

To generate more information, the author could also hawve
chesen 2 larger sample. Many assumptions were made abeout the
sample taken. The auvthor assumed that gll directors would complete
the survey as desired and raeturn the survey with supplemental
materizl. Some @ssumptions were nobt bhorne out.

First, nob all the directors returned the survey. Second, not
all the surreys refurned were complebaly filled out. Third, onlyv a
few directors includzsd supplemental materials. No report could be
donge on additiconal information because Lthe rescurces werne

insutficient.
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Begommendation

Further research on this topic could include alumni
associations who have trouble with cultivation and support.
Surveying those alumnl zssociatlons with low success rates would
provide definite insight for alummi directors. However, it might

be difficult to obtain negative information from alumni directers.
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Maggie Wilt

7 Eben Street
Glasshoro, NJ 08028
(609} 863-8629

December 15, 1994

Dear [(adumni director):

[ am a graduate student in the public relations program at Rowan College of
New Jersey (forrnerly Glassboro State College). I am working on my thesis--an
evaluation of alumni associations. It should be a guide for those involved with
such organizations, revealing criteria for successful alumni associations.

[ was compelled to include your school in my study because of your excellent
rating in U.5. News & World Report's ranking of U.S. college and universities.
(Name of school} will not be identified by name in my thesis. 1 can assure total
anonymity for your schoal.

You will receive my survey in a few days. Kindly answer the questions as com-
pletely as you can. Your responses will benefit me as well as other alumni
directors.

Because you are a part of a representative sample, your responses are conse-
quendial to the success of my study. [ appreciate vour participation. At the
conclusion of this project, I will send you a copy of my completed thesis.

Sincerely,

Maggie Wilt
Rowan College of New Jersey
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Magoie WHlt

7 Eben Street
Glassboro, NJ 08028
(609) 863-8629

December 15, 1994

Dear (alumni director):
Here i1s the survey 1 wrote you about a few days ago.

Thank you for completing this survey. It will help me complete requirements
for the master's public relations program at Rowan College. It will also pro-
duce guidelines for alumni coordinators across the country to conduct suc-
cessful organizations.

1 compiled a list of criteria to evaluate the workings of alurnni associations. I
obtained this list through an extensive literature search of alumni associa-
tions. I selected your school as one of 16 included in the U.S. News and World
Report’s ranking of U.S. colleges and universities list of best schiools.

Please answer the survey questions as completely as you can. Any additional
comments you could offer in any area on the survey would be helpful.
Although it is not a part of the survey, I would appreciate any other relevant
materials you would feel comfortable sharing with me. Please return the sur-
vey and other materials in the self-addressed stamped emvelope provided.

I appreciate your help with this study. Again, I assure you that name of
school) will not be identified in my thesis. Should you have any questions
about completing the survey please call me as (609} 863-7315 or write to me
at the above address. At the conclusion of this project, I will send you a copy
of my completed thesis.

Thank you for your participation.
Sincerely,

Maggie Will
Rowan Caollege of New Jersey
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ALUMNI ASSOCIATION SURVEY

Thank you for answering this survey. Your answers will be used to compile a
suide for managing a successful alumai association. Please answer the questions
as completely as you can. I would appreciate any additional comments you could
offer in any area on the survey. Also, any additional materials (publications,
direct mai} contacts, annual reports) you fzel comfortable shanng would add to
the guality, scope and success of my study. Please rerurn all materials in the self-
addressed, stamped eovelope provided,
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ALUMNI SURVEYS

How often do you use the following media of communication for surveying alumni regarding suggestions
and criticisms? Check all that apply. What is the effectiveness of each medium? Rate effectiveness with
“1” being the most effective.

Quarteriy Twice-annually Annually Other Effectiveness

Phone surveys

Mail surveys

Face-to-face intervicws

Suggestion cards

Other

Other

FUNDRAISING

How often do you use the following fundraising methods? Check all that apply. Whar is the effectiveness
of each method? Rate effectiveness with “1” being the most effective.

Quarterly Twice-annually Annually QOther { Effectiveness

Phone

[ etter

Events {please
explain below)

Other

Oiher
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TECHNIQUES OF COMMUNICATION

How frequently do you use the following used to inform or get in touch with alumni?

Monthly Quarterly Twice-anmually Annually Other
Alumni newsletter
Direct mail
Telephone
Special events mfo i
Other
What is the most effective medium for informing alumni of special events?
Which is most effective for donation appeals?
How do you obtain feedback? Rate effectiveness, 17 being most the effective.
Monihly Quarterly Twice-annually Annually Effectiveness
800+
Response cards

Telephene interview

Face-to-face interview

Gther
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CAREER DEVELOPMENT SERVICES

Which of the following national caresr development services do you offer alumni? Check all that
apply.

SkillSearch _ University Promet  ___  Job Bank, US.A _ KiNexus
other __ other

Using the grid provided, please give: (1) Three things you did to initiate the program; (2) brief
description of operation; (3) three positive results and (4) three negative results.

Initiate Operation

Positive Worst
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Which of the following Jocal carcer development services do you offer alumni? Chek all that apply.

Tob Fairs _ MNetworking File — Jobh listings
other other

Using the grids provided, pleage pive: (1) Three things you did to initiate the program; (2) brief description ol

aperation; (3) three positive resulis and (4) three negative results for each service offered.

Initiate Positive

WWorst Different
Initiate Pasitive
Worst Dilferent
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ALUMNI GATHERINGS

Receptions

Class meetings

Cultural gatherings

Other

What types of special events are held for alumni? How often are they held? Please describe

operation in brief detail.

Reanions

Sports events
(ex - old timers’ game)

Other

Other
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ALUMNI BENEFITS/BEONUSES

Whar special offers can alumni take advantage of? (hotel and rental car discounts, financial
services, travel benefits, medical insurance, retirement investments, credit cards) Listand
describe briefly.

How do you promote these?

What are the problems and/or virmes of these benefits and privileges?

What single offer do alumni most often take advantage of?

What campus facilities do alumni have access to?

Parking _____ Use of Student Center
. Library _ Gym

Computer Lab — Other

Other —  Other

How do you promote these?

What are the problems and/or virmes of these benefits and privileges?

Which privilege do alumni most often take advantage of?
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SPECIAL INTEREST GROUPS

What sub-groups exist within vour alumni association? (ex. Alumni of Color Organization,
sports alumni groups)

Did these groups arise by your initiative or by that of the group?

How do you sponsor/cultivate/serve the activities of these groups?

Please rate the following as to their importance in generating alummi support.
1= most important for generating support

Career Development Alumni Benefits/Bonuses
Technigues of Communication Management/Resources
Alumni Gatherings Special Inferest Groups
Other Other

Would you be willing to answer follow-up questions by telephone? _ Yes __No

(al)
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